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CHAPTER 2

A Character

Has a Problem

And Meets 
a Guide

And Calls 
Them to Action

Who Gives 
Them a Plan

That Ends 
in a Success

That Helps Them 
Avoid Failure

Katniss

External: Must survive
Internal: Must stay good and authentic
Philosophical: Tyranny vs. democracy

Meets Haymitch
He’s won the Hunger Games

Competes

Has to endear the 
public to get sponsors

HUNGER
GAMES

Katniss Lives
District 12 Rejoices

Katniss Dies
District 12 is Crushed



CHAPTER 3

HAS A PROBLEM

VILLAIN

INTERNAL

EXTERNAL

PHILOSOPHICAL

WHO GIVES 
THEM A PLAN

PROCESS

AGREEMENT

A CHARACTER AND MEETS A GUIDE

WHAT DO THEY WANT? EMPATHY

AUTHORITY

FROM TO

THAT HELPS THEM 
AVOID FAILURE

THAT ENDS 
IN A SUCCESS

AND CALLS 
THEM TO ACTION

DIRECT

TRANSITIONAL

CHARACTER TRANSFORMATION

My BrandScript
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CHAPTER 4

CHAPTER 5

A CHARACTER

WHAT DO THEY WANT?

HAS A PROBLEM

VILLAIN

INTERNAL

EXTERNAL

PHILOSOPHICAL



CHAPTER 6

CHAPTER 7

AND MEETS A GUIDE

EMPATHY

AUTHORITY

WHO GIVES 
THEM A PLAN

PROCESS

AGREEMENT



CHAPTER 8

CHAPTER 9

AND CALLS 
THEM TO ACTION

DIRECT

TRANSITIONAL

THAT HELPS THEM 
AVOID FAILURE



CHAPTER 10

* From Ryan Deiss of Digital Marketer

BEFORE YOUR BRAND AFTER YOUR BRAND

What do they have?

What are they feeling?

What’s an average day like?

What is their status?

THAT ENDS 
IN A SUCCESS



CHAPTER 11

CHAPTER 12

FROM TO

CHARACTER TRANSFORMATION



CHAPTER 13

EXECUTIVE
VISION

Boring Mission
Statement

PUBLIC 
RELATIONS

LEADERSHIP 
DEVELOPMENT

SOCIAL
CAREER 

DEVELOPMENT

BRAND 
ADVERTISING

CORPORATE 
COMMUNICATION

LOCAL
MARKETING

ONBOARDING 
AND TRAINING

Sound Bites That 
Don’t Resonate

Weak Middle 
Management

Rogue 
Messaging

Dead-end 
Jobs

Expensive 
Image Shaping

Internal White 
Noise

Broad and 
Desperate 

Discounting

Fostering 
Disengagement
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CHAPTER 13

EXECUTIVE
VISION

Enticing
Narrative 

PUBLIC 
RELATIONS

LEADERSHIP 
DEVELOPMENT

SOCIAL
CAREER 

DEVELOPMENT

BRAND 
ADVERTISING

CORPORATE 
COMMUNICATION

LOCAL
MARKETING

ONBOARDING 
AND TRAINING

Intriguing 
Messages 
That Sell

Strong 
Emerging 
Leaders

Glowing Brand 
Sentiment

Inspired 
Career Paths

Perfect 
Positioning in 

Culture

Lively Messages
and Empowered 

Mission

Segmented 
Customer 

On-ramping

Impassioned and 
Inspired New 

Hires
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CLEAR
STORY
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