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EVERYDAY	RISK	INTELLIGENCE	COURSE	GUIDE	–	AT	A	GLANCE	
Session	 RIQ	Concepts	 RIQ	Supports	 RIQ	Skills	 Session	Activities	

Opening	
	

Students	of	Risk	
Leadership	&	Risk	Culture	
Reflexive	&	Reflective	Decisions	
Higher	Order	Thinking	Skills	

System	1	and	2	Thinking	
Probability	Theory	
Practical	Risk	Ownership	
	

Overview	 EXPLORE	
Introductions	
Pre-Course	Survey	Results	

Turn	On	RIQ	
	
	
		

Risk	IQ	in	Simple	Terms	
Why	Risk	IQ/Why	Now	
Sources	&	Origins	
The	Situation	
Readiness,	Reliability	&	Resilience	

Common	Language			
Communication	Practices	

1. Define	Reality	
2. Fine-tune	Systems	

EXPLORE	
Home	Plate	
Water	Lines	
Bases,	Boundaries	&	Cartography	

Activate	the	Core	 People	Side	of	Risk	
Heuristics,	Biases,	Blind	Spots		
	

Holistic	Thinking		
Safety	Psychology	

3. Boost	Confidence			
4. Balance	Exposures	
5. Perpetuate	Ownership	

EXPLORE	
EDP	of	Integrated	Safety	
Risk	Ownership	Matrix	
Social	Media	Rx	
	

Get	Beyond	the	Box	
		

People	and	Inventions	
Forward	Looking	Tools		
	

Appreciative	Inquiry	
Elegant	Solutions	
	

6. Set	Perimeter	
7. Place	Sensors	
8. Scrub	Data	

EXPLORE	
Risk	Sensing	Toolbox	
Risk	Management	Make-Over	
Apple	Harvest		

Finish	the	Drill	 Mental	Models		
Diamond	Making		

Prevention	Science	
Crucial	Conversations	
	

9. Clock	Movements	
10. Monitor	Disrupters	

EXPLORE	
Little	Red	Riding	Hood	
Listen	Up	and	Look	
RIQ	Radar		

Start	the	Flywheel	
	
				
	

Agile	Decision-Making	
Change	and	Transformation		
Stickiness	Factors	
Choice	and	Commitment	
Voice	
Buddy	System	
Wisdom	of	Oarsmen	
	

Possible	Sequence	of	Steps	
• Simple	Blueprint	
• Reliable	Roadmap	
• Target	Breakthroughs		
• Evaluation,		
• Engagement		
• Enrichment	

	 EXPLORE	
Why	We	Go	Together?	
What	Have	We	Learned?	
What	Next?	

•	Encouraging	Words•	Course	Summary	Packet	•Participant	Survey	•	Course	Completion	Certificate	•	Risk	IQ	Scoring	•	Risk	IQ	Game	•	


