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Becoming a manager is an important milestone in 
an individual’s career, and a make-or-break stage 
for your organization’s talent development. New 
managers need a host of new skills to succeed, 
both technical and social-emotional. While training 
seminars and boot camps can equip new leaders 
with information and technical skills, coaching with 
BetterUp helps them develop the interpersonal skills 
they need to inspire, coach and lead their team.

New Managers
Developing Skills & Behaviors 
for Inspirational Leadership








