OUR BEHAVIORAL SCIENCE TEAM MAPPED BETTERUP'S WPM TO OPM'S ECQS

OPM Executive Core Qualifications

Leading Results Building

People Driven Coalitions

Relationship Building Growth Mindset - Emotional

- Social Connection - Regulation - Cognitive
Encouraging Agility - Resilience -
Participation Strategic Planning

Locus of Control - Self-Efficacy - Focus - Self-Awareness - Empathy - Authenticity -
Problem Solving - Alignment - Coaching - Recognition -
Goal Attainment Empowerment

BetterUp Whole Person Model




