
BETTER DATA,
BETTER DECISIONS

MEDICAL  PRACTICE  ANALYTICS



WE  HEAR  IT  FROM

PRACTICES  ALL  THE  TIME .

THEY  CAN ’T  TRUST  THEIR

DATA .  HOURS  ARE

WASTED  MERGING  AND

CLEANING  DATA .  IT ’S

JUST  TOO  HARD  TO  GET

THE  INFORMATION

NEEDED  TO  RUN  THEIR

BUSINESS  AND  TAKE

CARE  OF  PATIENTS .

CAN  YOU  ANSWER  THE

FOLLOWING  QUESTIONS  ABOUT

YOUR  PRACTICE  QUICKLY  &

ACCURATELY?

Are we following our standard of

care?  What is the impact on cost? 

Reimbursement?

How can we improve patient

satisfaction?

Are we staffing efficiently?  Are

providers fully utilized?

Where are our new patients coming

from? Where should we put

our marketing dollars?

How long are patients waiting in

the office?  On the phone?

What are our volumes this

month?  Can we forecast next month?

Where are denials coming from and

why?  How efficient is our revenue

cycle?



PRACTICE
MANAGEMENT

Many physician groups struggle to

manage and understand their

data. Often there are multiple

applications that don’t talk to each

other. Experienced healthcare data

experts are hard to find and

expensive.

WE  RELIEVE  THE

BURDEN  AND  STRESS

OF  DATA  SO

PRACTICE

ADMINISTRATORS

CAN  FOCUS  ON

HIGHER  PRIORITIES .

GET  UP -TO -DATE

INFORMATION

WITHOUT  THE  GRUNT

WORK  OR  DOUBT .

MAKE  INFORMED

DECISIONS  FOR  YOUR

PRACTICE  AND

PATIENTS .

We connect to all of your data sources,

implement a common data model

and then build intuitive, interactive

dashboards based on our 10-years of

experience in healthcare. As a result,

managers get reliable,automated and

up-to-date analysis. No need to hire

specialized resources, or waste hours

merging reports, cleaning-up data

and updating pivot charts.



QUICK  START  OR
CUSTOM  SOLUTIONS  

Migrate existing reports &
spreadsheets. Train your team.

QUICK START

Build new analytics for your
specific needs.
 

CUSTOM

DEPENDING  ON  NEED  AND  BUDGET



"PREVIOUSLY  THE  DATA

WAS  MANUALLY

ABSTRACTED  OR

ANECDOTAL .  WE  NOW

HAVE  A  CONSISTENT

MANNER  TO  STUDY  OUR

PRACTICE  AND

PROCESSES  TO

UNDERSTAND  WHERE  WE

NEED  FOCUS  AND  HOW

WE  CAN  BETTER  SERVE

OUR  PATIENTS"

 

 

Since 2006, Fusion Consulting

has brought business

intelligence and data

warehouse solutions to the

marketplace as an award

winning SAP Gold Partner and

Cisco Preferred Partner. Over

the years, our firm has been

selected by numerous

healthcare systems and

Fortune 500 enterprises in

various industries, where we

have delivered over 200

successful data management

solutions.
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Chief  Qual i ty  &  Pat ient
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info@fusionconsultinginc.com 214-989-7170


