
Managing deployment projects can be overwhelming. When you need to deploy on time and within budget, 
there is a constant challenge to maintain and control hard costs – all the way from construction start to 
completion to air dates. And if actual expenses exceed your budget, it could impede plans to build other crucial 
sites where they are needed most.

Amdocs Deployment Project Management places the control back in your hands. Spanning high-level 
reporting all the way to project management expertise, it’s a turnkey service that ensures maximum efficiency 
across your network deployment lifecycles, with efficient management of hard costs, backed up by on-time, 
on-budget deployment. 
 
Powered by Amdocs Network Workflow Management support systems, our project managers assume  
end-to-end deployment responsibility, keeping you in the loop with the most up-to-date and accurate program 
projections via monitoring of key KPIs, and drilling down to the highest levels of accuracy.
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Focus on your core 
business
Amdocs Deployment Project Management frees 
you to move away from day-to-day issues related to 
construction schedules and focus on the issues that 
create the most pressing challenges. Meanwhile, our 
cohesive and experience project managers manage 
the day-to-day construction schedule ensuring 
synergizes among deployment efforts across 
markets and regions. 

Why Amdocs
Amdocs has a proven track record supporting 
projects throughout all phases of network rollout 
and acceptance – including but not limited to 
RAN, transport and core design, provisioning 
and troubleshooting services, pre/post launch 
optimization, provisioning, triage and so on – for 
multi-vendor, multi-technology heterogeneous 
networks. 

With an experienced network provisioning team 
staffed by professionals in the area of transport, 
core, as well as RF engineers, our strength 
lies in adapting to our customers’ needs and 
requirements, while orchestrating various support 
teams/vendors to ensure timely delivery.
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Benefits
•   Controlled expenses: Our team provides 

accurate forecasting, allowing you 
confidently add more PORs per week

•   Timely deployment: Consistently deliver on 
your weekly targets

•   Turnkey solution: We manage the entire 
deployment from start to finish, freeing 
your executives to return their attention to 
other critical business areas 

As a preferred vendor for Tier-1 and Tier-2 service 
providers across the globe, our vast complex 
configurations integration experience and holistic 
approach to network management ensures you 
deliver faster, within budget and with the highest 
levels of quality.

Partner with us to benefit from our proven tools, 
processes and time-tested methods, as well 
as customized services for all major network 
equipment providers and technologies, so you can 
be confident in your ability to meet your customer 
experience goals.

For more information on our network deployment 
services, visit Amdocs Mobile Network Services.
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