SAP Commerce Cloud
audit package by Pearl
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Audit package by Pearl

Maximize your SAP Commerce solution ROI

Do you have a feeling that you might
have been using only fraction of what
SAP Commerce solution offers?

Are you missing full 360° insightful
overview before making your next
strategic move?

Audit package by Pearl is designed

to provide to existing SAP Commerce
customers detailed report and
recommendations on how to successfully
plan and execute their future ecommerce
strategy.

& Get a fresh view for your
— eCommerce business from
ce the trusted partner Pearl.
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'| TECHNICAL AUDIT

Have your upgrade projects become lengthy and expensive? Do you face
constant performance issues and not sure, whether you will survive next
Black Friday?

Our certified consultant team will run a detailed technical audit for your
SAP Commerce solution. We offer two types of technical audit reports:
Basic and Advanced.

BASIC

* Code review (extension structure, items.xml data models, static code analysis, etc.)
* Deployment architecture review (infrastructure sizing, deployment management, etc.)

* Application management review (data retention, monitoring, release management,
patching & upgrading, etc.)

ADVANCED (may be ordered as an add-on to the Basic package)

* Solution architecture review (catalog structure, catalog synchronization, search,
internalization, etc.)

* Integration architecture (products, categories, stock, prices, customers, orders, etc.)
* Security and compliance
* Performance and scalability

¢ Manual code review

Pearl will prepare a detailed report, including executive summary, with the list of
recommended actions grouped by priorities.

PEARL GROUP 3 SAP COMMERCE CLOUD AUDIT PACKAGE



[PEQru

2 FUNCTIONAL AUDIT

Have you launched your eCommerce store and felt that your innovation pace
has slowed down?

Pearl will review to which extent standard capabilities of the solution are being used.
All functional areas of SAP Commerce will be reviewed:

*  PIM (Product Information Management)

¢ CMS (Smart Edit)

* Customer Support & ASM

* Search & Adaptive Search

* Order Management

*  Promotions and Coupons

¢ Storefront

On the outcome you will receive a detailed report from our advisory team with the list of
recommended actions grouped by priorities.

Pearl has successfully retransformed and enabled new business models on top of SAP Commerce
capabilities. One of the recent transformations was the enablement of supplier onboarding
through SAP Commerce PIM solution.
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3 COMMERCE STRATEGY

+/  Would you like to move towards headless & composable commerce but
don't know where to start?

« Looking how to split your Commerce solution monolith into manageable
microservices and how to enable digital service layer to accelerate

Commerce ecosystem growth?

+ Pearl will provide guided step-by-step recommendations to bring your
Commerce business to the next level.

4 SAP COMMERCE CLOUD (CCV2) MOVE

SAP Commerce Cloud offers higher flexibility and reliability, reduces costs
of operations and simplifies platforms daily use. Would you like to explore
migration possibilities for your SAP Commerce on-prem solution?

Our CCV2 MOVE assessment package will help to gain needed confidence and
predictability for moving your On-Prem solution to the Cloud.

Pearl will provide detailed CCV2 MOVE assessment report, including:

* customization review
* detailed project scoping (backlog with estimates and costs)
* detailed project plan (milestones & dependencies)

* identified risks & possible mitigations

This is an easy and predictable way to explore Cloud migration possibilities for your SAP
Commerce solution.
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Our experience

Pearl is one of the largest SAP partners in Nordics and Baltics

PEARL

+ Specialized in Retail, Wholesale, Manufacturing, Telco, Pharma, Grocery and
Professional services

+ 260 employees in Norway, Sweden, Latvia, Ukraine and Singapore

Focus on both S/4 HANA (Core solutions) and C/4 HANA portfolio (Commerce
and CRM solutions)

* We have invested heavily in competence building and development of
template solutions together with our customers. This has been recognized
by SAP which recently awarded Pearl as the winner in the SAP EMEA North
Partner Excellence Awards 2021 in the category "Service Excellence"

« Please visit our website for references and case studies here —
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https://www.pearlgroup.no/en/case-studies-overview
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OUR TEMPLATE PORTFOLIO

With the team of more than 70 Commerce consultants, Pearl has developed
large template portfolio for SAP Commerce Cloud. We offer various templates
to our customers from various areas: logistics, search providers, payment
providers, CMS, marketing automation systems and various integration
templates to SAP products.
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Package Pricing

Simple, transparent and predictable pricing model

CONFIGURABLE SCOPE BASED ON EVERY NEED

We have designed our packages to meet various customer needs. From the basic
technical audits to advanced strategic recommendations and CCV2 migration
assessments. There is always a package for your business need.

OUR PACKAGES INCLUDE:

* Workshop sessions (2 workshops x 2 hours)
Preparation of personalized & insightful report

*  Presentation & Q/A session

Package Technical Technical Functional Commerce | CCV2 Price (EUR)
audit audit audit Strategy MOVE
(Basic) (Advanced)

Lite X 1250,-
Essential X X X X 2500,-
Premier X X X X X 3500,-

Pre-requisites: access to SAP Commerce customization's source code and QA/PROD environment.
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Contact us to apply or
ask any questions

CONTACT US

Pavels Koliskins
Principal Consultant / Team Lead Commerce
+371 26 354 297

pavels.koliskins@pearlgroup.no

pearlgroup.no
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