


Ready or Not: 
RCD is Coming! 



Agenda

Who? What? When?

Where?Why?How?



Who?

• The Centers for Medicare and Medicaid Services (CMS)

• Office of the Inspector General (OIG)

• Many other governmental agencies



What?

• Review Choice Demonstration (RCD)
• Helps to identify and prevent fraud
• Protect Medicare beneficiaries
• Safeguard taxpayer dollars

• Overall Goal
• The right payments are made at the right time
• Protects funding
• Reduces appeals
• Improves compliance



When & Where?

• When?
• June 1, 2019 – May 31, 2024

• Where?
• Illinois, Ohio, Texas, North Carolina, & Florida
• Palmetto GBA (Jurisdiction M)
• Changes in effect 8/1 & 9/1!



Challenge Question

• Why is CMS conducting the Review Choice 
Demonstration?



Challenge Question

• Why is CMS conducting the Review Choice 
Demonstration?

• To improve the incidence and reduce the amount of fraud and abuse in Medicare’s 
Home Health benefit



How – Phase 1

PCR

Post-Payment Review (default)

Minimal review w/payment reduction



How – Phase 2

PCR

Selective post-payment Review (default)

Spot checks



Challenge Question

• During the initial phase of the RCD, if the HHA does 
NOT choose option 1, 2, or 3 which option will they be 
automatically placed in?



Challenge Question

• During the initial phase of the RCD, if the HHA does 
NOT choose option 1, 2, or 3 which option will they be 
automatically placed in?

• Option 2, Post-Payment Review



What happens in the 1st

phase PCR option?

• After PCR submitted, contractor has 10 days to respond 
with UTN
• UTN – Universal Tracking Number
• Decision options

• Affirmed
• Partially Affirmed
• Non-Affirmed



What happens in the 1st

phase PCR option?
• Some notes:

• Services can begin prior to a PCR decision
• PCR may include more than one billing period
• If no PCR, no reimbursement and payment reductions will follow
• UTN, rendering providers NPI, CCN, HHA name, & HHA address are required on 

the final claim

• After 6-months of 90% or better affirmation, HHA can 
move into Phase 2



What happens in the 1st

phase Post-Payment 
Review option?

Default Option

RAPs and 
final 

claims, as 
usual

ADRs will be received 
by HHA

6-months 
of 90% or 

better 
affirmation, 

Phase 2



What happens in the 1st

phase Minimal Review 
option?
• Officially known as the minimal post-payment review 

with a 25% payment reduction option

• 25% payment reduction on ALL payable claims

• Claims excluded from probe and educate reviews but 
NOT from RAC audits

• HHA will remain in this option for the duration



What if I do not meet the 
90% or better affirmation 
rate?
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PCR

Post-Payment 
Review

Minimal Review



What if I do meet the 90% 
or better affirmation rate?
• You get to move into Phase 2!!

PCR

Selective 
Review

Spot 
Check



What happens in the 2nd

phase?

• PCR option
• Same process as in Phase 1

• Selective post-payment review option
• Default option
• RAPs and final claims, as usual
• SVRS every 6-months



What happens in the 2nd

phase?
• Spot check option

• RAPs and final claims, as usual
• 5% of final claims every 6-months via ADR

RAP/Finals 
submitted, as usual

5% of final claims 
are reviewed every 

6 months

ADR will be 
received for the 

chosen final claims



Challenge Question

• What happens if a HHA does not earn and maintain the 
90% or better affirmation rate during Phase 1 of the 
RCD?



Challenge Question

• What happens if a HHA does not earn and maintain the 
90% or better affirmation rate during Phase 1 of the 
RCD?

• If the HHA does not meet compliance with the 90% or better affirmation rate, 
they will be asked to repeat Phase 1 and make a choice between options 1, 2, or 3 
again



One EMR for All Your 
Lines of Business
What Our Customers 
Are Saying: 

“Without KanTime  we were spending more 
than 20 hours a month to ensure we had 
everything we needed to submit a pre-claim 
request. Now the system handles it for us!” 



How can KanTime help?



How can KanTime help?



How can KanTime help?



How can ABILITY help?



How can ABILITY help?



How can ABILITY help?



How can ABILITY help?



Questions? We have answers! 

rosey.rupp@abilitynetwork.com jmcgoey@kantime.com kristen@kanrad.com
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