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Halton Housing has recently undertaken a review of its void repairs policy, the 
outcome of which has highlighted a need to ensure that the policy fully reflects 
current custom and practice and supports the revised Asset Management Strategy.  
 
Halton Housing is committed to continuous improvement in performance of void re-
let times / void loss and to ensuring that properties are repaired in accordance with 
our asset management strategy.  
 
This revised policy, together with the associated procedures will assist Halton Housing 
to ensure that we re-let our properties in a condition that meets health and safety 
requirements and at an acceptable quality for incoming customers.  
 
The Policy will be implemented by:  
 

• Housing Services  

 
Void Repairs Policy  
 
The Void Repair Policy sets out Halton Housing’s approach to carrying out repairs to 
vacant properties for reletting.  
 
New Home Standard  
 
Halton Housing has established an acceptable standard at which homes will be re-
let.  This standard aims to ensure that all our properties that are ready for letting to 
customers are “safe, clean and clear”.  
 
This means that the property will be safe and all necessary repairs to ensure 
customers’ health and safety will have been undertaken.  The property will be clean; 
all kitchen units, worktops, sanitaryware, tiles, woodwork, floors and internal 
windows will be clean.  The property will be clear; all previous customers’ personal 
belongings will have been removed from the property, including the loft, and the 
gardens will be free from rubbish.  
 
Adoption of Items  
 
As part of the approach to ensuring properties are safe, clean and clear, it may be 
possible that Halton Housing would agree to customers leaving certain items in the 
property for the incoming customer, if it is felt that they are in very good condition. 
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These items could include for example fitted carpets and fitted bedroom furniture in 
very good condition.  Should the incoming customer wish to retain the items, Halton 
Housing will require them to sign a disclaimer that HH will not be responsible for the 
future repair or maintenance of those items.  Should the incoming customer not wish 
to retain the items, HH will remove them at the point of commencement of the 
tenancy.  
 
Additional Works  
 
Halton Housing’s Housing Options team can instruct Homes Services to undertake a 
higher standard of work to low demand or difficult to let properties over and above 
the safe, clean and clear standard. The Housing Options team can also request 
Homes Services to prioritise high demand properties over others to enable early re-
letting.  
 
Decoration  
 
As a rule, none of our properties will be redecorated nor will Halton Housing issue 
new customers with a decorating allowance.  Determination of any decoration 
allowance will rest with Housing Options.  
 
Post Move-in Repairs  
 
To ensure that customers can move into their new homes as quickly as possible, we 
may defer some minor repairs or work where there is a lead in time for materials 
until after move-in.  Customers will be informed what work will be done after move-
in and an appointment(s) will be made for the work to be done.  
 
Planned Investment Work  
 
If Halton Housing intends to do any major works within the first twelve months of a 
new tenancy we will inform the customer so that they can plan any decorating they 
may wish to do and avoid any unnecessary expense.  As a rule, we will only replace 
major components in a void property if it has been missed during previous investment 
work cycles or if the property is in the current year’s Neighbourhood Investment 
Framework (NIF) area and would be done anyway.  If a void property is deemed by 
the surveyor to require the replacement of any major components prior to re-letting, 
this will be undertaken to the same standard as the investment programme works.  
If possible, we would allow the new customer choices (e.g. kitchen), but if this is not 
possible we would adopt a default type on major components.  
 
Back to Back Lettings  
 
We will aim to undertake void inspections whilst the outgoing customer is still in situ 
with the aim of increasing back to back lettings.  
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Leave It Clean  
 
Customers who leave their property in a clean condition with no outstanding repairs 
and meet a number of additional end of tenancy criteria, will be eligible for a Leave 
It Clean payment.  
 
Customer Recharges  
 
Any rectification of damage or repairs that are required because of previous customer 
accidents or neglect are the responsibility of the previous customer and a standard 
recharge will be made to cover the cost of rectifying the damage.  
 
Customer Satisfaction  
 
Feedback from customers will be sought through satisfaction surveys to ensure that 
this commitment is being met.  Customer complaints will be treated seriously with a 
focus on early resolution.  
 

Primary responsibility for implementation of the policy lies with:  
Scott Murray – Director of Homes 
 
Day to day responsibility for implementation of the policy lies with:  
Jon Blackwell – Head of Repairs and Maintenance 

 
The HCA’s current Regulatory Framework that came into force from April 2012 has 
some specific outcomes and expectations within the Home and Tenancy Standards 
that relate to this policy.  
 

• Home Standard  
 
One of the specific expectations of this standard in relation to Repairs and 
Maintenance states that:  
 

• “2.1 Registered providers shall ensure a prudent, planned approach to repairs 
and maintenance of homes and communal areas.  This should demonstrate an 
appropriate balance of planned and responsive repairs, and value for money. 
The approach should include, responsive and cyclical repairs, planned and 
capital work, work on empty properties, and adaptations”  
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We have completed an Equality Impact Screening Checklist which confirms that an 
EIA Stage 2 assessment is not required.  

 
This policy underpins three of the priorities in “Our Direction”:  
 

• Protect current income – by more efficiently managing empty properties  

• Reduce costs & drive efficiency – by reducing the cost of repairs to empty 
properties  

• Focus our resources and services – by applying a core standard and allowing 
colleagues leeway to vary this  

 
The void repairs policy is a key element of Halton Housing’s overall approach to asset 
management which sets out how we will deal with all property related assets and 
aims to ensure that the repair of properties prior to reletting is efficient, timely and 
represents value for money.  
 
Associated Procedures:  
 

• Adapted Void Property Process  
• Void Procedure 
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