
Data Governance Roadblocks

•	 Organisations decide they need to act on data governance, but don’t know how
•	 They buy expensive data governance tools, but are unsure how to drive business  

value and outputs
•	 They want to run data governance in-house, but struggle with expertise and skill 

shortages

Effective data governance requires a transformational approach. Organisations should be 
freed from these restrictions so they can define, implement and evaluate a strategy that 
delivers actionable insights and effective compliance.
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Delivering Actionable Insights and Effective Compliance
Organisations today are faced with a wide range of data governance challenges, risks and opportunities. Getting it right is critical 
because now more than ever, data is money and taking control of this vital resource increasingly separates success from failure.

Effective data-driven business strategies need good governance. The problem is, most organisations struggle to exercise the 
control they are looking for, and their data governance strategies hit some critical and expensive roadblocks.

Data Governance-as-a-Service 

Nephos has built a unique approach to delivering Data Governance-as-a-Service (DGaaS).  
 
It is designed to meet a broad range of today’s most important use cases, from creating  
a repository of all data assets for a centralised view of data governance, to building a risk  
profile and the ability to map governance to corporate risk.
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Data Governance-as-a-Service

Delivers ubiquitous 
discovery and 
classification to take  
the guess work out  
of data governance.

Operationalises  
data governance,  
to take the burden  
off your team.
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Why Nephos DGaaS?
Nephos DGaaS enables organisations to plan, implement and deliver a data governance strategy focused more 
clearly on their key objectives.  
 
Instead of hitting implementation roadblocks or experiencing the frustration of failed investments, data governance becomes  
part of a business toolkit that delivers effective compliance and actionable insights. What’s more it is supported  
by our consultancy team to help you understand where to start, or support where you have started.

To learn more, visit www.nephostechnologies.com 
sales@nephostechnologies.com
+44 (0)2039 508 313

Process Creation  
and Documentation

This provides customers with the integrated 
consultancy to help drive their ideas 
and objectives through to execution. 

For example, if an organisation needs to 
implement a data reduction project, Nephos 

works with them to understand what 
that entails, what people and processes 

are required, alongside the choice of 
technology tools to ensure success.

Business Intelligence  
for Data Governance

Giving organisations the ability to take the 
raw outputs from the toolsets and turn them 

into tangible business outputs is the next 
phase in the evolution of data governance. 

Nephos DGaaS brings these capabilities 
together, allowing businesses to deliver on 

even the most ambitious data  
governance objectives.

Additional Deliverables

Once stages 1-3 are carried out there is 
the opportunity for significant value to 

be added by addressing key issues such 
as Data Quality, Lineage, Encryption and 

Master Data Management.

Operationalise Data Governance
 

Nephos enables organisations to 
operationalise data governance, giving 

them the ability to create and design the 
policies and processes they want to enforce 

rather than having to worry about how to 
deploy and manage them. This takes all 

the operational and expertise requirement 
overhead away from customers and leaves 

them free to focus on value creation.
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In any successful data governance strategy, 

discovery and classification needs to be  
ubiquitous, and tools must be able to scan 
all data wherever it resides. This is a core 
part of any data project, because without 
accurate discovery and classification of 
data it is very difficult to implement and 

integrate any other upstream data services. 


