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Moving freight without friction.




FLEETOPS IS THE FASTEST GROWING NETWORK OF SPOT
MARKET CAPACITY.

IT'S NOT AN APP, OR SINGULAR SERVICE, IT'S A NETWORK OF
ELD-EMBEDDED LOAD BOARDS THAT LEVERAGES HOURS OF
SERVICE DATA, AND ENGINE DATA, TO CREATE UNIQUE
MARKET INSIGHTS AND ACCURATE RECOMMENDATIONS.



TENDER REJECTIONS ARE AT A NEW HIGH,
AND AREN’'T FALLING.
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DEMAND HAS REACHED A NEW HIGH

Outbound Tender Volume Index, (United States of America
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AND COSTS KEEP RISING
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THE CAPACITY CHASE IS CREATING
MASS FRAGMENTATION

ki FREIGHT WAVES

20%

10%

XPO
Drive

—
DAT Uber  Navisphere- Trucknop Convoy  JB Hunt TQL Cayote 123 TruckLoads Landstar Doft Trucker Macro  Amazon Transfix Carrierlink  Next Echo LoadExpr Loadsmart Shipwell Other
Mobile CH Robinson 360 Carrier Carrier Loadboard - Carrier Tools Point Relay -FourKites Trucking  Carrier (please
Trucker specify)
Path




WE OPERATE WHERE DRIVERS AND DISPATCHERS OPERATE




FLEETOPS PARTNERS WITH ELD PROVIDERS, AND OFFERS A
WHITE-LABELLED LOAD BOARD INSIDE THEIR PRODUCTS

Launched 2018

: ::  Launched 2020
. ~100K Subscribers : ' 300K Subscribers

-
- - —
5 D P>
Launching Q22021 :: Launching Q32021 Launching Q3 2021
: ~50KSubscribers :: ~40K Subscribers ~5K Subscribers

: Launched Q12021

. ~30K Subscribers ‘: ~75K Subscribers

Launched Q1 2021

Launching Q4 2021

"1 ~400K Subscribers
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WE MERGE WITH THEIR TECHNOLOGY, GAINING A

CAPTIVE AUDIENCE OF 300K+ DRIVERS AND CRITICAL
REAL-TIME DATA.

Freight Button

arrier & 10:31 AM 7 -

& T. Driver m Truck 15 j—
Fleet Transport D)) -

‘ Daily Logs

8:29 / Messages
¥// Freight

Remaining




WE AGGREGATE THIS CAPACITY AND OFFERIT IN ONE
NETWORK
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OUR CAPACITY

. Mid-sized Fleets

Our load matching . Large Fleets

solutions, will ensure
your market share of

. Owner Operators
this segment grows.
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TELEMATICS + Al = PERFECT MATCH

Estimating Preferences

© Shipment Preferences
@ Truck Preferences

Neural networks detect correlations
between shipment status and driver
preference

By using algorithms trained by
telematics data, and leveraging
the existing users of telematics
products, we send the perfect
load at the perfect time.

Geographic Focus

Global Considerations

@ Factoring in overlapping “regions” ® Degree of desire

i.e. How much does each
shipment want each truck

i.e. Which truck is most ideal in
which situation

Linear regression in
polynomial time

Dynamic Programming




WE CAN MOVE YOUR FREIGHT RELIABLY, AND HAVE
HIGH CONVERSION RATES THAT ARE IMPROVING

2022 North Star Goal
Projected EOY Rate

2020 Conversion Rate

2019 Conversion Rate

100%
42.72%

32.98%

20.78%
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WE TRACK EVERY LOAD

ELD Location

Tracking Updates

every 5
minutes

Proactive

emaiil

notifications

87.8%
Reliability




v 4 = 12:30
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6 Search Loads ‘ Request Load ‘

Toronto - New York Nov 24, 202... /

v Filters

120 Results

La < Refresh

Toronto, ON, Nov 30 -
New York, IL, Nov 30

$675 USD

LOAD INFO BROKER

Commodity

Are you sure you would like to
book this load?

Book Now

$675 USD

v

Congratulations!




AND, HANDLE YOUR ONBOARDING FLOWS

Click here to learn more. |
e

’ Onboarding Process

tis 90% onboarded

w9
RIFIE
o
ERIFIE
° Operating Authorities
° Insurance
Sign Broker-Carrier m
Agreement

E-Sign document

Onboard Flags ‘



https://www.youtube.com/watch?v=JvStn7yo3Rg

Connected with Industry Leaders
- DIGITIZE PROCESSES OR AUTOMATE @~ .
THEM ALTOGETHER A e
O Track every load: We update you on picks, drops, dwells,
e R —
O Secure reliable coverage unavailable anywhere else: — .‘ :
Your loads don't wait for reactive capacity. We're able to
push your shipments to drivers before they need to L e—— :
execute a search.

O Automate Onboarding: We pre-check the carrier for you.
Tell us your requirements, and we’ll build them into our
booking experience.

O Automate your freight booking, end-to-end: An end to
negotiations, clunky onboarding, and driver check calls



AUGMENT

$9 . 99 /SEAT/MONTH

First 3 Months Free

250 Posts / Month

FTP/ TMS / API Integration

AMPLIFY

s 5 /BOOKING

Unlimited Posting
FTP/ TMS / API Integration

Load Tracking
*$1 without Booking

$ 1 0 /BOOKING

1-500 Loads

$7 /BOOKING

500-2,000 Loads

s 5 /BOOKING

2,000+ Loads

Unlimited Posting
FTP/ TMS / API Integration

Load Tracking
*$1 without Booking

Instant Book

Onboarding
*$5 without Booking




