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The information stated below is in effect until such time as it needs to be changed based on 
updated guidance from the Diocese of Oakland and/or the County of Alameda. The school 

reserves the right to modify the policies in this document at any time, and will notify all parties 
in a timely manner. 

 
Due to the global COVID-19 pandemic, unfortunately it is no longer business as usual in any 
phase of our lives. The same holds true for our beloved Saint Joseph Notre Dame (SJND) 
community. In fact, most SJND faculty and staff, students, and community members have not 
stepped foot on campus since mid March 2020 when California Governor Newson declared a 
shelter-in-place order.  
 
This document contains the Reopening Plan information for Saint Joseph Notre Dame High 
School (SJND) located at 1011 Chestnut Street, Alameda CA 94501. We are a private Catholic 
high school for grades 9-12 with approximately 445 students and 65 employees. SJND is part of 
the Diocese of Oakland under the guidance of Superintendent Kathleen Radecke. We plan to 
reopen on Monday January 4, 2020. We will post this document on our SJND website and send 
it directly to our parents once we submit it to the County of Alameda, on or near November 30, 
2020. We will be following up with a live webinar for our SJND community on December 3, 
2020.  
 
The health and safety of our students, staff, and families are our highest priorities. We have 
developed our school’s return to in-person instruction plans based on guidance from local and 
state public health officials. This healthy and safety plan will be updated as the situation and 
county health orders evolve. 
 
CDC: Back to School Strategies and Tips 

● Reopening with COVID-19: Promote Healthy Behaviors 
● Maintaining Healthy Operations 

 
 
 
 
 
 
 

1 

https://www.youtube.com/watch?v=tCD7Z5oRvts
https://www.youtube.com/watch?v=jZuv1fi7Jsc


Communications 
 
COVID-19 Operational Task Force (COTF)—Starting on May 8, 2020, Principal Julie 
Guevara established the COTF, which is composed of faculty, staff, parents, Board of Trustee 
members, alumni and community members. From May through August this group met twice a 
week and now, periodically to create contingency plans for returning to campus, including health 
and safety considerations, educational programming considerations, and financial considerations. 
Members of the COTF brainstormed action steps and led/served on teams in each of these areas. 
The group met throughout the summer and created plans that helped to establish our current 
distance learning class schedule, health and safety plan, and social emotional activities that have 
guided SJND through our first semester so far.  
 
The COTF consists of Principal Guevara and Jewelia Dakin, Director of Communications. Other 
members are: 
Academics Team: Jessica Park, Assistant Principal of Academics; Andy McKee, Director of 
Information Technology; Sherry Scott, Theology Teacher; Mustafa Siddiqee, Math Teacher; and 
Lucy Lopez, parent. 
Health and Safety Team: Kris Venturini, Director of Finance; Chris Crisolo, Assistant Principal 
of Student Life/Dean of Students; Tina O’Connor, Facilities Resource Coordinator; Zoey Adam, 
Science Teachers; and Janice Cantu, community member. 
Social Emotional Team: Jennifer Stein, Director of Student Life; John Gunty, Director of 
Counseling; and Lauren Sabia, Associate Director of Counseling.  
Finance Team: Eileen Graybeal, Direction of Enrollment Management; Mollie McFarland, 
Assistant Principal of Advancement; Kris Venturini, Director of Finance; Richard Soublet, 
Board of Trustees; and Josh Roben, parent. 
 
Updates on the progress, plans, timelines from the COTF were shared with our SJND faculty and 
staff in virtual meetings and written communication throughout the summer and regularly since 
the school year began. This communication has also been included in the weekly Flight Plan to 
our parents and community, as well as updated on our website. A live webinar was offered to our 
full community over the summer, prior to the start of classes. Our faculty, students and parents 
were surveyed multiple times to gain insight and feedback.  
 
At the start of the 2020-21 school year, the state of California declared that all schools, including 
SJND, will function in distance learning (DL) mode until such time as our County of Alameda 
moves into the Red Tier for 14 days straight (2 weeks). Thus, we began the school year 
performing all school activities in a virtual mode. In October, the County moved into the Orange 
Tier and Alameda County allowed TK-6 grades to return to campus for in person instruction.  
 
On October 28, 2020, Alameda County sent out a notice that all 7-12 grades could start on 
campus learning starting November 9, 2020. However, SJND decided in October that we would 
continue distance learning through the remainder of this Fall semester. We planned to return for 
in person instruction no sooner than January 2021, assuming Alameda County and the Diocese 
of Oakland regulations would allow us to do so.  
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It was announced on November 16, 2020 that Alameda County was back in the Purple tier. Thus 
no more schools can reopen that weren’t already opened. We will file this document in order to 
request reopening once Alameda County is back in the Red tier for 2 weeks.  

 
Academic Class Schedule 

 
During the first semester of 2020-2021, while in Distance Learning mode, we followed the 
attached schedule: 
 

 
 
After further planning by the COTF Academics team, including site visits to other schools and 
practicing technology, SJND’s “on campus” Hybrid Model has been adjusted in order to bring as 
many students as we can onto campus safely (once allowed). The earliest this will start is 
January 2021. We will have a webinar for all SJND parents and community members in 
December. A survey will be distributed and SJND families will inform the school whether they 
plan to opt-in to in-person instruction when allowed, or will continue to distance learn. Families 
will need to commit to their decision for the duration of the quarter. The school will continually 
update our community based as Alameda County’s color tier status and/or guidelines change.  
 
This adjusted Hybrid Model will allow approximately half our student body the opportunity to 
engage in person instruction, and half to learn simultaneously via distance learning. This means 
that there will be 2 days of on-campus learning for each student per week. Groups will be sorted 
alphabetically by last name. Wednesday is designed to be a flexible day for teachers and students 
that can be used to support students academically, social-emotionally or spiritually. A more 
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thorough presentation of SJND’s Hybrid model can be found here: SJND 20-21 Hybrid Model.

 
 
Please note that until the Hybrid model begins, the former schedule will continue to be followed.  
 
The reopening plan timeline is as follows, if allowed: 
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https://docs.google.com/presentation/d/16ZRfhiG6TwH7BJ1AF4v3cd5mJTEl6EjZuLPTFeEkzKY/edit#slide=id.g8219779731_0_88


The following sections of On Campus Health and Safety Protocol and SJND’s COVID+ 
Safety and Testing Protocol will be adhered to for anyone on our campus, whether they be 
students, employees, or visitors.  
 
 

On Campus Health and Safety Protocol 
 
We want everyone to be safe while on campus. In strict compliance with the Alameda County 
Department of Public Health (ACDPH), which follows up-to-date guidance from the State of 
California health and safety protocols, the SJND Covid-19 Operational Task Force—Health and 
Safety Team has developed the following guidelines for each of us to follow. This protocol 
requires anyone entering SJND campus to follow the forthcoming protocol, whether we are in 
distance or Hybrid learning mode, effective immediately.  
 
This protocol is essentially the same whether you are a STUDENT, EMPLOYEE (Faculty/Staff) 
or VISITOR.  
Reference: Alameda County ACDPH guidance: Covid 19 School Guidance - Alameda County 
School Reopening Plans (as updated periodically) 
 

1. Daily Wellness Checks and Protocol 
We began our Daily Wellness Checks on 8/3/20 for anyone entering campus and will continue 
with this protocol when we are all able to be on campus in our Hybrid mode.  
 
Anyone coming on campus should perform a “passive” health check via this link: Daily Health 
Screening. This can be done on a computer or phone, but we ask that all employees and students 
download the link on their phone for easy access, as you will need to submit this form to enter 
campus each day. Attached are instructional videos on how to download the Daily Wellness 
Check link:: 
 
iPhone: 
https://drive.google.com/file/d/1LIiXbIF6w5JQ-7WozWyF_9rsWQMuLVpm/view?usp=sharing 
Android Phone: 
https://drive.google.com/open?id=1KWayVhlVFUEGUf0emzE2zGi-1enKgzM-&authuser=amc
kee%40sjnd.org&usp=drive_fs  
 
Questions on the Daily Wellness Check are:: 
 

1. Have you been in close contact (within 6 feet for more than 15 mins) with someone who 
has tested positive for COVID-19 in the last 14 days? 
 

2. Have you tested positive for COVID-19 in the last 14 days? 
 

3. Have you traveled to an area (outside of the Bay Area) that is considered a COVID-19 
hotspot/epicenter within the last 14 days? 
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https://drive.google.com/file/d/1F6zXXAdxCe2jh65O65uzGE8zlOEE9EHB/view?usp=sharing
https://drive.google.com/file/d/1F6zXXAdxCe2jh65O65uzGE8zlOEE9EHB/view?usp=sharing
https://sites.google.com/sjnd.org/screenme
https://sites.google.com/sjnd.org/screenme
https://drive.google.com/file/d/1LIiXbIF6w5JQ-7WozWyF_9rsWQMuLVpm/view?usp=sharing
https://drive.google.com/open?id=1KWayVhlVFUEGUf0emzE2zGi-1enKgzM-&authuser=amckee%40sjnd.org&usp=drive_fs
https://drive.google.com/open?id=1KWayVhlVFUEGUf0emzE2zGi-1enKgzM-&authuser=amckee%40sjnd.org&usp=drive_fs


4. Do you have any of these symptoms: 
a. Fever or Chills 
b. Cough 
c. Shortness of Breath 
d. Fatigue 
e. Muscle or Body Aches 
f. Headache (new, not due to preexisting condition) 
g. New Loss of Taste or Smell 
h. Sore Throat 
i. Congestion or Runny Nose (new, not due to allergies) 
j. Nausea or Vomiting 
k. Diarrhea 
l. None of the Above 

 
5. Is your current temperature 100.4 or greater? 

 
 
If the answer is “Yes” to any of the questions 1, 2, 4, or 5, you MUST stay home.  
A self-checker is available on the Center for Disease Control (CDC) website 
 
Students and Employees: 
 
HEALTH SCREENING: Please answer the 5 questions each morning within 1 hour prior to 
stepping foot on campus. Based on your answers, you will either receive (1) an email back that 
includes a GREEN certificate allowing you entry onto campus that day, or (2) an email telling 
you to stay home. Please follow it accordingly. We will track that every student, employee and 
visitor has performed this each day.  
 
Green entry certificates will look like this: 

 
 

Thermometers—Any thermometer that is calibrated for a human is acceptable. You can 
use a mouth, ear, underarm, or forehead device. All are acceptable. Be sure you have 
one at home for your family.  
 

SJND has no-touch thermometers on site so we can retest any employee or student who is 
exhibiting symptoms of COVID-19 throughout the day or did not complete the screening prior to 
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coming on campus. Individuals who exhibit COVID-19 symptoms will be isolated, consistent 
with county guidelines. (No medical testing, blood or saliva draw will be performed.)Those who 
develop signs and symptoms of COVID-19 will be sent home. 
 
WASH HANDS: Prior to entering any building on campus, please either (1) wash your hands in 
a handwashing station or a bathroom with soap and water for 20 seconds or (2) use hand 
sanitizer. Hand washing stations and hand sanitizer will be placed at entrance doors and around 
campus to assist you in complying with this requirement.  
 
Hand Washing Videos from the CDC 

● What you need to know about handwashing (2 minutes) 
● En Español, En français 

 
 
MASKS: All guests, parents, and visitors will be required to wear a face covering whenever on 
campus or visiting the office. Faculty/staff will wear a cloth face covering while on campus, 
except while eating or drinking and when physical distancing is possible. A cloth covering 
around the neck can be worn under a face shield as needed. Face coverings will be provided to 
students and staff who lose their face coverings or forget to bring them to school. Everyone will 
be required to wear cloth face coverings when 4–6 feet physical distancing is not feasible, such 
as: 

● while arriving and departing from school campus; 
● in any area outside of the classroom (except when eating, drinking, or engaging in 

physical activity) 
 

Masks should fit snugly on the face and cover both the nose and mouth. Please note the 
following: 

● Surgical masks may be used, but fabric masks are encouraged. 
● Bandanas and neck gaiters are not acceptable options as masks. 
● N95 masks are not recommended for general use on campus. 
● Masks with valves attached to them are not permitted, as the valves increase the number 

of respiratory droplets released into the air. 
● Masks should be made with at least 2 layers of breathable material. 
● Masks should fully cover the nose and mouth and secure under the chin. 
● Masks should fit snugly but comfortably against the side of the face. 
● Masks should be secured with ties or ear loops and allow the person to remain hands-free. 
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https://youtu.be/fpXh2XHwMmE
https://www.youtube.com/watch?v=e3CPf6xhv9g


 

 

Mask Wearing 
● We Wear Masks - A Social Story about the Coronavirus (2min) 
● Wear a Mask Song for Kids (3min) 
● Mask Up Video - Spanish (30 seconds) 

  
VISUAL HEALTH SCREENING CHECK: There are designated Entrance only doors to 
every classroom and building. Each student will be required to show their dated green certificate 
before entry into the building (or Quad) is allowed at the beginning of each school day. We will 
have Safety Monitors stationed at: 

● The gate of the Quad on Chestnut 
● Near the bottom of Science Stairs, close to the San Jose Garage on Chestnut (for both 

Science and San Jose Hall) 
● At the entrance of Marianist (in parking lot) 

 
These monitors will confirm that each student (1) has a green certificate for that day’s health 
screening, (2) is properly wearing a mask, and (3) is not exhibiting COVID-19 symptoms. 
 
If a student does not have their green certificate, there will be one On-Campus Screening Check- 
in station at the first picnic table in the Quad. We will have no-touch thermometers to take their 
temperature. If a student is exhibiting COVID-like symptoms, they will be sent to the designated 
Waiting Room (with outside door entrance) in the Main Office building. 
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https://www.youtube.com/watch?v=lnP-uMn6q_U
https://www.youtube.com/watch?v=a9QTxUklE0w
https://www.youtube.com/watch?v=CVe_m24K0uk


 
 
Outside Visitors: 
During this time, we ask that no parents visit campus regardless of reason (example: to drop off a 
forgotten textbook or lunch). We will help get them a replacement for that day as best we can. 
Visitors will be limited to only “as needed pre-approved guests,” such as a vendor for a facility 
repair. We ask that all parents dropping off or picking up a student stay in their car and contact 
them via cell phone if needed. If possible, we recommend parents have a designated place to 
meet their child/children after school. 
 
Outside food delivery (e.g. Parent Food Delivery, Door Dash, Uber Eats, etc.) will not be 
permitted.  
 
ALL VISITORS MUST ENTER VIA THE MAIN OFFICE. As with our normal policy, all 
visitors must be signed in by the Front Office. Any visitor who comes on campus (outside of the 
lobby) must follow the same protocol.  
 
HEALTH SCREENING: A visitor will be required to answer the 5 questions either through 
their own phone ahead of time, via a QR code, or will be manually documented by Front Office 
staff. If you know a visitor is coming, you can send them this Visitor Daily Health Screening and 
ask them to fill it out an hour before they come. If a guest has not completed the Daily Health 
Screening ahead of time, the Front Office will take their temperature using a no-touch 
thermometer. If they have a temperature below 100.4 and answered no to all questions, they will 
be allowed to enter. 
 
WASH HANDS: As with students and faculty/staff, prior to entering any building on campus, 
visitors should either wash their hands in a handwashing station or a bathroom with soap and 
water for 20 seconds, or use hand sanitizer.  
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Dismissal and Re-entry (applies to all): 
In order to preserve the health and safety checks for all, we ask that everyone on campus stay on 
campus for the duration of the day. If a faculty/staff member must leave, they need to fill out the 
SJND Sign-Out / Sign-In Form. This would include if an employee goes off-campus walks to 
Blue Dot for lunch or another appointment. Students who need to leave campus early must 
follow the existing protocol: have a parent contact the main office (email attendance@sjnd.org or 
call 510-523-1526) in advance, obtain an early dismissal slip from the Front Office, and sign out 
in the Front Office before leaving campus, and sign in at the Front Office when returning to 
campus. All MUST wash their hands before re-entry and keep their mask on.  

 
 

2. Classroom/Lockers Usage  
SJND is fortunate to have outdoor entrances for many of its classrooms, and to be in a location 
where the weather is generally good. To further improve air circulation, we recommend that 
classroom windows be kept open, weather permitting. Additionally, based on faculty/staff input, 
we have added additional air conditioners and fans to various classrooms around campus. The 
vents and filters were cleaned and/or replaced in July 2020.  
 
Physical distancing is an effective way to prevent potential infection. Employees, students, 
parents, and visitors will practice staying the recommended distance from others and eliminating 
contact with others whenever possible. Student desks will be placed four (4) to six (6) feet apart 
or more to promote physical distancing where practicable. One way markers will be placed 
throughout the campus to identify traffic flow to the classrooms. Markers identifying 6 feet 
physical distancing will be on the ground in areas where lines may form such as outside the 
bathroom and the lunch line. Nonessential, informal meetups, and ad-hoc gatherings will be 
avoided.  
 
While in distance learning mode, a teacher may “check out” a classroom space if they choose to 
perform their remote teaching on campus. Teachers should notify the Main Office Assistant 
(Abbie Harlow) if they wish to use a classroom.  She will make every attempt to let a teacher use 
the classroom they are accustomed to. Teachers should stay in the classroom to which they are 
assigned. We ask that the teacher disinfect the areas they used (desk, podium etc…) using 
provided disinfectant wipes or the bottle of disinfecting solution and microfiber cloth.  
 
Room 5 in the Quad and Room 103 in Marianist have been temporarily repurposed as storage 
space for excess desks and chairs. Room 5 is also now the Copy Room location for all teachers 
using Quad classrooms.  
 
Students: 
When on campus for Hybrid mode classes, students should consult their individual schedule to 
find the location of their class for each period. —classrooms that were previously designated for 
a particular class or teacher may have changed. Where possible, students should consult their 
schedule in advance and plan ahead so they know where they need to go for each period  
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https://docs.google.com/forms/d/1Uhh1h3JqSsla4cTs-J9wwxsvF8k_5ZcB5-sUCaJr_Lo/edit?ts=5f346ee1&gxids=7757


Lockers: To comply with physical distancing recommendations, no locker usage will be 
permitted..  All lockers have been roped off and will be inaccessible to students.  Students should 
bring anything they need (for on-campus learning Hybrid day) with them in their backpack. 
Books and supplies not needed on an on-campus Hybrid day should be left at home. Students 
should not share supplies nor food of any sort with each other.  

 
3. Classroom Physical Distancing and During the Day Self-Cleaning  

The following is our protocol during on-campus Hybrid mode: 
 
Signage will be posted in high visibility areas (entrances, sidewalks, classrooms, hallways and 
bathrooms) to remind students and staff: 

● When and where face coverings are required 
● Appropriate use of face coverings 
● Physical distancing expectations 
● Traffic flow 
● Proper techniques for handwashing 
● Covering of coughs and sneezes and other prevention measures 
● At entrances instructing students, staff, and visitors not to enter campus if they have any 

COVID-19 symptoms. COVID-19 symptoms include fever, chills, cough, shortness of 
breath, difficulty breathing, fatigue, muscle or body aches, headache, recent loss of taste 
or smell, sore throat, congestion or runny nose, nausea, vomiting, or diarrhea. 
For classrooms in the Quad and Science buildings, most classrooms have two doors. One 
door will be marked with a green arrow for entry only and one with a red circle with a 
white bar for exit only. Strict adherence to one way traffic will be enforced.  
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For classrooms in Marianist Hall and any space that does not have two doors, students in the 
classrooms should leave the room in an organized manner (teachers should dictate one row at a 
time). No student can enter a classroom until all prior class students have exited.  
 
Students will not be allowed to enter their first class of the day unless the teacher or proctor is  
in the classroom. If the teacher is not there, students should wait outside, six feet apart for 
physical distancing. 
 
All classrooms on campus have been measured for a safe physical distance between the teacher’s 
desk, podium, and whiteboard and the first row of students. Students’ desks are likewise spaced 
apart from each other (4-6 feet apart, as practicable). Desks are configured in straight, 
forward-facing rows to ensure students only face one direction. No regrouping of desks will be 
allowed. 
 
Though all classrooms on campus vary in size, the new average classroom size will be 
approximately fourteen to sixteen students. Our Hybrid schedule will allow all students in a class 
who are on campus for that day to fit in one classroom. (See Hybrid Teaching Schedule for more 
information.) 
 
Before sitting in their chair, each student should take a disinfectant wipe thoroughly and clean 
the chair and desktop of the desk they will be sitting in. Disinfectant wipes will be available in 
each classroom. Gloves will be available in each classroom as well.  There is a no-touch hand 
sanitizer machine on the wall of every classroom, which students and teachers should use as 
needed. 
 
Every classroom will also be equipped with a bottle of disinfectant cleaner and microfiber cloths. 
Teachers can dictate and use these in addition to the above-mentioned protocol as needed. 
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Gloves should be worn when using this spray, and we recommend that only the teacher hold the 
bottle in order to avoid multiple people touching it.  
 
 

4. One Way Directional Mapping of the Campus 
 

a) Walking Paths Aerial Map of Chestnut Street

 
In order to physically distance while on campus, it is important that our students and employees 
walk from classroom to classroom following a predetermined one-way traffic flow. There will be 
signage on both the interior and exterior walls of buildings and on the sidewalk, as well as 
stanchions to separate in and out traffic flow where necessary. Adherence to walking on the 
proper side of Chestnut Street, as well as hallways and stairways in every building, will be 
strictly enforced. Safety Monitors will be stationed at various locations around campus to help 
direct traffic flow.  
 
One-way walking will now occur along both sides of Chestnut Street. Foot traffic on the 
Gym/Science side of the street will move toward San Jose Avenue. Foot traffic in front of the 
Main Office/Quad side of the street will move toward Encinal Avenue. Thus, walking TO 
Marianist Hall will be only along the Quad side of the street. When walking FROM Marianist 
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Hall to the Science Building, all pedestrians will need to cross at the crosswalk and continue 
along the sidewalk to get to the entrance of the Science Building.  

 
We plan on allowing crossing in the middle of the street (between the barricades) during passing 
periods as noted on the map. While classes are in session, to avoid disruption, teachers, staff, and 
students should use the crosswalks on either end of the street (at the barricades) to cross.  
 
Though Chestnut Street is barricaded for traffic flow every weekday, SJND cannot preclude the 
walking of pedestrians along Chestnut Street. We will have signage at various corners along 
Chestnut Street to remind pedestrians that they are entering a school area and that masks and 
physical distancing will be required.  
 
b) Quad - Quad Map 
All paved areas of the Quad are one-way and intended for walking to and from class only. 
Students will primarily enter the Quad from the front gate. The narrow path from the gate to the 
open area of the Quad will be divided into designated entry and exit lanes. The center pathway 
across the Quad is one-way towards the bathrooms in the corner of the main campus building 
(east to west). Outside pathways (under the eaves)—those along the classrooms and on the north 
side of the central grassy area—will be one-way, moving back towards the gate (generally west 
to east). If students are entering the Quad from the front office lobby, they must follow the flow 
of traffic to the right, under the eaves along the building. 

 
Classrooms 1-8 on the ground floor will have one “in” door and one “out” door. The “in” door 
will always be the first door you encounter as you walk down the hallways. Upon exiting the 
classroom, students should follow one-way traffic flow. For classes in Notre Dame Hall, students 
will enter through the double doors accessible from the Quad, and exit through the door on the 
north side of the room (toward SJES) and turn right to move into the Quad. 

 
For 2nd floor classrooms 9-12, students will go up the western staircase (at the end of the central 
path through the Quad). These classrooms may use a single door for both entry and exit or “in” 
and “out” doors. Depending on class size, the teacher may choose to have students enter through 
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classrooms 10 or 12 and exit through classrooms 9 or 11. Students may then move to the Quad 
on the staircase closest to the Library.  

 
Grassy areas and the northeast and southeast portions of the paved area will be reserved for 
students to sit during breaks and lunch. Benches, picnic tables, and grassy areas will be clearly 
marked to ensure adequate physical distancing.  
 

 
c) Notre Dame Hall as a Classroom 
Due to current state and county limitations for large group gatherings, we will not use Notre 
Dame Hall (NDH) for assemblies until allowed to do so. In addition, following health guidance, 
we will not use NDH as a cafeteria. However, we will use NDH as a large room for various 
classes when in Hybrid mode. Students will sit at desks spaced four to six feet apart, as they 
would in a regular classroom. When weather permits, all windows and doors in NDH should be 
open to allow for maximum air circulation. 
 
d) Marianist Marianist Hall Map  
The Marianist Hall entrance is through the doors to the left of the ramp in the parking lot. These 
doors are on the wall that is shared with the Basilica. Traffic moves along the Sacristy wall, 
toward the exit (which is now unused) near the SJES playground. 
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Those accessing classrooms 102-106 on the ground floor will make a U-turn at the stairs and 
walk in the opposite direction, along the Lafayette Street side of the building. Note that 
classroom 102 requires entering and exiting the classroom within the same door and hallway, 
and will be marked as such. When leaving Marianist Hall, exit through the double doors leading 
down the ramp. 

 
When going to the 2nd floor, walk up the first set of stairs, closest to the SJES playground. 
Traffic will move from classroom 206 to 201, and then down the stairs closest to room 201 to 
exit. To exit the building, turn right at the bottom of the stairs and walk along the far side of the 
hallway (the side closest to the parking lot). Turn left at the Student Life office and walk through 
the double doors leading down the ramp. 
 
We currently do not plan on using the 3rd floor Art Room, as there is not adequate space to 
ensure physical distancing upon entry or exit. 
 
e) Science Science Building Map 
To enter Science classroom 30, which is at street level, students will enter the building via the 
outside door by the gym. To exit the room, students will go through the inside door and to the 
right, down the long hallway. Once outside, all students will turn right to move between the 
Science building and San Jose Hall and onto the sidewalk. 

 
To enter 2nd floor Science classrooms, students will walk up the main exterior staircase and 
either enter classroom 41 or continue down the main hallway. The main hallway and staircase 
are all one-way. For room 44, students will enter and exit through the main door. Classrooms 41 
and 42 will have an “in” and “out” door. The “in” door for room 41 is outside, before entering 
the double doors into the hallway. The “in” door for room 42 is directly in front of the entry 
door. Students will exit these classrooms via the “out” door and will follow the one-way flow of 
traffic to the back staircase. At the bottom of the staircase, students will make a U-turn to the 
right, and follow one-way traffic out to the sidewalk. 

 
f) San Jose Hall San Jose Hall Map 
To enter San Jose Hall, students, faculty, and staff should use the stairs or ramp on Chestnut 
Street and enter through that door. Employees with key access may also enter through the door 
along San Jose Avenue. Continue into the hallway and enter the Band Room on the left, or 
continue walking for use of the two unisex restrooms (near the Band Room), a Staff office, 
Counseling (upstairs) or the Faculty kitchen.  
 

■ Ground Floor: If staying on the ground floor, follow the one-way traffic flow to 
the office/room you need to go to. To exit, everyone (students and employees) 
will leave through either set of sliding glass doors on the left, near the fireplace 
and kitchen. A second exit is also available near the end of the hallway by going 
through the back door on the right (past the Copy Room and before the Faculty 
Men’s bathroom) and taking two lefts around the back of the San Jose building to 
meet up with the exit path. 
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● Faculty Copy/Mail Room: Because this is a small room, to allow for 
physical distancing, the Copy Room Right machine has been moved out 
of this room and into Room 5 in the Quad. All Quad teachers can now use 
this copy machine rather than walk over to San Jose Hall to use the Copy 
Room Left machine. Faculty mailboxes have also been moved to the 
Faculty Lounge. 
 

● Faculty Lounge/Kitchen: Employees can continue to keep food in the 
refrigerator. However, for health and safety reasons, there will no longer 
be communal dishes or cups. Employees must bring their own reusable 
dishes and keep them in their office/classroom. Dish soap will continue to 
be available for those who want to wash their dishes onsite. Disposable 
single-use dishes and napkins will also be available. 
 

○ Eating in the Faculty Lounge will no longer be allowed. We 
encourage employees to eat outside at one of the picnic tables on 
either side of San Jose Hall as weather permits. An employee can 
eat in their assigned room if they are the only person in the room.  

○ Likewise, county regulations preclude the sharing of food from 
home or any dish where multiple hands have touched it. When 
food is provided to Faculty/Staff, it will be in individual to-go 
containers only.  

○ The Faculty Lounge can still be used for work. 
Physically-distanced seating will be designated for employees who 
wish to work in the Lounge.  

 
■ 2nd Floor: Please use the stairs near Band/unisex bathrooms to get to the 2nd 

floor offices and Counseling. Both students and employees should leave the 2nd 
floor by going down the stairs closest to the Science building and exiting through 
either the back door by the Copy Room (and take 2 lefts around San Jose Hall to 
meet up with the walking path out), or through the Faculty Lounge and out the set 
of sliding glass doors near the kitchen. No one should walk down the stairs near 
Counseling. 

 
g) Gym  
For on-campus Hybrid mode, SJND currently plans on holding all PE classes outside. Thus the 
gym will not be used for PE. Based on current California Interscholastic Federation (CIF) notice, 
there will also be no organized sports until mid-December at the earliest. This means that the 
gym is currently not being used for any sporting events or practice. In previous years,St. Joseph 
Elementary School (SJES) used the gym for their daily PE classes; however, for the 20-21 school 
year, SJES does not plan on using the gym at all in an effort to avoid cross-contamination of 
students. Guidance on the gym will be updated as county, state, and other guidance changes. 

 
We will utilize the bathrooms in the lobby as single-person bathrooms for the Science classes.  
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As stated above, to promote physical distancing, there will be no locker use on campus or in the 
gym lockers. Students who have a PE class during their on-campus day, where that class requires 
wearing PE clothes, will be allowed to wear their PE clothes all day so they do not have to 
change on campus. Please use discretion in your attire. We recommend that students slip on their 
SJND uniform over their PE clothes. Currently, 2 students are allowed in the locker room at a 
time. 

 
Guidance on sports teams’ use of locker rooms will be determined as state and county guidelines 
are updated. 

 
As needed, based on scheduling or the weather, the Gym will also be used as a classroom space. 

 
h) Chestnut Street as a Classroom 
Science shows that COVID-19 spreads less easily outdoors than indoors. We want to take 
advantage of both our very outdoor campus and the fact that we are permitted to keep Chestnut 
Street barricaded during the school day. As such, we will utilize the street for several classrooms.  
 
Currently, Alameda County guidelines state that activities such as band and choir practice, where 
there is increased likelihood of transmission from contaminated exhaled droplets, should not be 
performed indoors. As such, all band classes and classes that involve singing will get priority 
scheduling for these outdoor street classrooms. In addition, we have purchased special PPE for 
Band and are continuing to evaluate additional purchases.  
 
Band students will need chairs, instruments, and music stands for class. If a student has 
on-campus Band class during their Hybrid day, they should walk into the Band Room through 
the Chestnut Street door, collect their items, and walk single-file through San Jose Building and 
out the sliding glass doors in the Faculty Lounge (as described above). They will return their 
items, as instructed by Ms. Cekola, via entry back into the Band Room via the Chestnut Street 
door. Chairs and stands will be kept out for future Band classes as weather permits. The last class 
of the day will take all the items back to the Band Room.  
 
Once classes and classrooms are scheduled for Hybrid mode, we will determine what desks, 
chairs, or other classroom items are needed for the other outdoor classes. Facilities will assist in 
keeping these stored near Chestnut Street (likely in the Gym) to avoid students walking far with 
these items. 
 
 

5. Lunch Protocol 
Grace Cuisine will continue to be SJND’s onsite food service 
provider. They will no longer be serving meals cafeteria-style 
in Notre Dame Hall (NDH), nor will there be self-service 
condiment tables. Grace Cuisine will continue to prepare hot 
meals and salads, but will serve them via individual to-go 
containers out of the NDH kitchen window in the Quad. Grace 
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Cuisine employees will serve food and condiments while wearing gloves at all times. 
 

Physical distancing markers will be on the ground at six-foot intervals so that students can 
maintain physical distancing while waiting in line. 

 
All students should eat outdoors using the available picnic tables and benches (as described 
above). Sitting on the grassy areas will be allowed as well. Students are not allowed to eat in a 
classroom unless weather conditions do not permit eating outdoors.  
 
Students may take off their masks to eat and drink, but must wear their masks at all times during 
lunch when not actively eating or drinking.  

 
Faculty and Staff should eat outdoors, physically distanced from others. While discouraged, if 
necessary, an employee can eat alone in their room with the door closed and windows open.  

 
 

6. Bathrooms  
All single use bathrooms on campus (except the current Faculty bathrooms in San Jose Hall and 
the Main Office) are unisex and can be used by Students and Faculty/Staff. In order to reduce 
long lines, students will be able to use the bathrooms that were once Faculty-only bathrooms in 
the Quad, which are located outside of classroom 12 and across from classroom 8. In Marianist 
Hall, the once Faculty-only bathroom outside of classroom 204 will also be available for 
students. Priority is given to Faculty/Staff of the single stall bathrooms before and after school 
and between periods so that the teachers can quickly get in and out of class during these times. 
 
The multi-stall women’s bathroom in the Quad will now have a maximum capacity of 2 persons. 
Due to its size, the men’s bathroom in the Quad will have a maximum capacity of 1 person. The 
women’s and men’s multi-stall bathrooms in Marianist have a maximum capacity of 2 people. 
Gym lobby bathrooms will have a maximum capacity of 1 person. 
 
In the gym, the locker room bathrooms will also be accessible to students who are in a class 
being held in the gym (if the gym lobby bathrooms are occupied). Maximum capacity of each is 
2 persons. 
 
As a reminder, teachers will reinforce the importance of using tissues to wipe their nose and to 
cough/sneeze inside a tissue or in their elbow. Teachers, staff and students will also be reminded 
daily to wash their hands before and after eating; after coughing or sneezing; after being outside; 
and before and after using the restroom. As a reminder, teachers will reinforce the importance of 
using tissues to wipe their nose and to cough/sneeze inside a tissue or in their elbow. All 
bathrooms have hot water. 
 
This protocol will be reevaluated at the beginning of the Hybrid session, to ensure everyone has 
timely access to a bathroom. 
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7. Before and After School Protocol 
Before School: Students will not be allowed on campus before 7:30am. If a student arrives 
between 7:30am and 7:55am, they will be allowed into the Quad only after being checked in for 
their Visual Health Screening. Office hours begin at 8am for those teachers who will be on 
campus that day. Students may enter a building at 8am after passing through the applicable 
Visual Health Screening. 
 
A student should not enter a room where there is no teacher or proctor. Faculty will lock their 
classroom door if they need to leave the room. Students need to clean their desks and chairs upon 
entering the classroom. The only exception to this is for the first period of the day, as the room 
will have been sanitized after the last use on the previous school day. 

 
After School: We ask that all students leave campus immediately after school. Students can 
remain on campus if they have a meeting with a teacher or administrator or are taking part in a 
Student Life/Athletics activity. Students will not be allowed to stay after school in a classroom or 
the library unless they have an appointment with a teacher.  
 

8. Hand Washing Stations and Sanitizer Machines 
There will be four hand washing stations located throughout the campus. Two will be in the 
Quad, one near the Marianist Hall entrance, and one next to the steps of the Science building. 
Each hand washing station will have soap, water, and paper towels. If these hand washing 
stations and the morning Visual Health Screening areas appear to get backlogged, we will also 
have a hand sanitizer machine that can be used in place of washing hands. 

 
 

9. Facilities Daily and Janitorial Night Cleaning  
Daily Cleaning:  
During the Hybrid mode, touch points such as doorknobs, toilet and urinal handles, and light 
switches will be disinfected by our Facilities/Janitorial teams throughout the day. Soap, paper 
towels, and hand sanitizer will be replenished frequently. There will be a supply of disinfecting 
wipes, as well as a bottle of disinfecting solution and microfiber cloths, in every classroom. As 
stated above, each student and teacher should disinfect their own desk when they enter a 
classroom.  
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Nightly Cleaning:  
Distance Learning mode: If any Faculty/Staff are approved to be on campus during our 
Distance Learning mode, please note that we are not employing our full janitorial staff currently 
and as such not all rooms are being cleaned on a nightly basis. The Facilities team will have 
access to the list of rooms used during distance learning and perform extra cleaning as necessary. 
They are also cleaning all bathrooms daily.  

 
 
 

● Locks and Alarms: It is very important that all buildings (except the Main 
Office) remain locked to outsiders. Employees have been instructed when 
entering a building to check if the alarm is on, disarm it when needed, and ensure 
the outside doors remain locked. Employees who come on campus to use a 
classroom or office should lock the door upon leaving. If an employee is the only 
person in a building with an alarm, they should arm it upon leaving. They should 
also do a check of the building, making sure all exterior doors are closed and 
locked prior to arming. 

 
On-Campus Hybrid mode: Our school will adhere to the disinfection guidelines developed by 
the California Department of Public Health and the Centers for Disease Control and Prevention 
for classrooms, workspaces, outdoor spaces, etc.The entire campus will have been cleaned and 
sanitized using Level N disinfectant prior to the beginning of the Hybrid schedule. We will wait 
until just before our scheduled On-Campus Hybrid mode starts to fully sanitize the entire 
campus. Every night, the campus will be cleaned and sanitized with EPA-approved chemical 
solutions and an electrostatic sprayer. In addition, our janitorial staff will not vacuum if anyone 
else is present in the rooms. 
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SJND’s COVID+ Safety and Testing Protocol 
 

 
Overall Guidance: 
SJND follows guidance from both the Diocese of Oakland and Alameda County Dept of Public 
Health (ACDPH) for our protocol on COVID+ cases. Below are several resources of information 
that describe our current protocol: 
 
From ACDPH: Covid 19 School Guidance - Alameda County  
From Alameda County Office of Education: School Guidance Page 
From ACDPH: Covid 19 Data Dashboard 
 
Each of these has multiple embedded documents for review.  
 
The Diocese of Oakland has provided us similar links and guidance in our waiver document: 
COVID- 19 School Reopening - Parent_Guardian. All students who plan on coming on campus 
during Hybrid mode need to sign and return this form. If you have not already signed and given 
this form to Principal Julie Guevara, please do so as soon as possible. 
 
 
What to Do if You or Someone Else is COVID+ 
Alameda County has a clear protocol for what to do if you or someone you were in close contact 
with tests positive for COVID-19 (COVID+). The document School Scenarios and Protocols for 
Symptoms and Positive Cases shows plans of action for six possible scenarios. This information 
is also included in the images below. 
 
Being “in close contact with” someone is currently defined as any of the following:  
 

● Spent 15 minutes within 6 feet of someone known to have COVID-19, either after they 
were diagnosed or up to 2 days before they started showing symptoms 
 

● Had multiple brief exposures adding up to 15 minutes, especially if indoors, and even if 
you wore face coverings or masks 
 

● Had unprotected direct contact with an infected person’s sneeze, saliva, or cough.  
 
For information on test sites, please to go to the Alameda County Public Health Department 
website (Alameda County COVID-19 testing information) or the Contra Costa County Public 
Health Department website (Contra Costa Testing Sites) 
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Terms Defined 
Isolation vs. Quarantine 
Isolation and quarantine are different procedures, and should be used in different circumstances. 
Instructions for each are included below. 
 
Isolation keeps someone who is sick or tested positive for COVID-19 without symptoms away 
from others, even in their own home. 

Isolation Instructions 
 
Quarantine keeps someone who was in close contact with someone who has COVID-19 away 
from others. 

Quarantine Instructions 
 
If you are feeling sick, it is vital that you stay home. If you have any symptoms of COVID-19, 
please call your doctor to ask about getting a COVID-19 test and follow the instructions for 
home isolation. 
 
All parents, guardians, students and employees must immediately notify Principal Guevara if a 
student or employee has come into contact (through living arrangements or otherwise) with any 
person that has: (a) received a positive test result for COVID-19; (b) has sought medical 
treatment for COVID-19 symptoms; or (c) is quarantined or self- quarantined because of 
COVID-19, whether diagnosed or not. In any of these situations, the person will not be allowed 
on school property, until the minimum county isolation/quarantine requirements have been met. 
 
Any student or staff member with a positive COVID-19 diagnosis will be required to isolate at 
home until 10 days have passed since symptoms appeared and at least 24 hours have passed 
without a fever and their symptoms have improved. 
 
If a student should become ill while at school and is showing COVID-19 symptoms, the 
student’s parent or guardian will be contacted and notified of the situation. Parents will then have 
to immediately pick up the student. Contact will be made by phone, with follow up text or email. 
The parent or guardian will be directed not to enter the campus and pick up the student curbside. 
The employee who accompanies the potentially ill student, will wear PPE, including but not 
limited to mask and gloves. Our staff will advise the parent and/or guardian to contact the 
student’s physician and for the student to get tested, isolate in their home or another residence, 
and refrain from going out in public, except for medical care.  The student will remain out of 
school pending test results. Parents will be directed to the following Alameda County Public 
Health Department website containing information about local testing sites: Alameda County 
COVID-19 Testing. 
  
 
If anyone in an employee’s, or student’s, family, or someone they have been within 6 ft of for 
more than 15 minutes, and is exhibiting distinctive symptoms of COVID-19 (fever above 100, 
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shortness of breath, loss of taste or smell, cough), the staff member or student will be required to 
stay home for 72 hours for observation or until a negative COVID-19 test is produced.  
 
Co-workers who may have had contact with a person who tested positive for COVID-19, will be 
informed by our school and it will be recommended they get COVID-19 testing and self-isolate. 
 
 
VERY IMPORTANT: If a student or employee shows symptoms of COVID-19, has tested 
positive for COVID-19 or been in close contact with someone who tested positive for 
COVID-19, they should fill out this Google form: SJND Covid 19 Symptoms and 
Communication.  
 
SJND’s Responsibility and Ongoing Communication 
We have been working very closely with the Diocese of Oakland and Alameda County. As such, 
and under the direction of Alameda County, we have established the following points of contact: 

● Julie Guevara, Principal, is the School Site Liaison and is in charge of communicating 
with families and the community. Julie can be reached at 510-995-9442 or 
jguevara@sjnd.org.  

● Kristine Venturini, Director of Finance, is the COVID-19 Liaison for the school and will 
contact Alameda County as needed. Kris can be reached at 510-995-9417 and 
kventurini@sjnd.org. 

● Dessiree Lozano, HR Coordinator, will be assisting both liaisons and can be reached at 
510-995-9418 or dlozano@sjnd.org. 

 
All 3 individuals have gone to Alameda County Liaison training. Principal Guevara also 
participates in weekly webinars. In accordance with an individual’s right to medical privacy, our 
school will never disclose an infected person’s name. Any information students, families, or 
employees share with them will be kept strictly confidential. This includes information included 
in the above-mentioned COVID-19 Symptoms Google form. All three will follow the 
communication protocols exactly as directed in the six protocols above. 
 
If an employee or student notifies us of testing COVID+, SJND is required to notify Alameda 
County. SJND will not do contact tracing, but will provide the list of close contacts to the 
county. We are keeping track of every person on campus daily during Distance Learning and will 
continue during Hybrid mode. This information as well as any contacts included in the 
above-mentioned Google form will be shared with Alameda County to assist with contact 
tracing. 
 
Following the six scenarios above, SJND’s COVID liaisons will also notify a cohort group or 
any “close contacts” of a COVID+ person and ask them to quarantine for 14 days. This 
communication to those potentially affected will NOT list who tested positive.  
 
If a student, teacher or staff member tests positive for COVID-19 and had exposed others at the 
school, our school will implement the following steps: 
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● In consultation with the local public health department, our staff will ensure cleaning and 
quarantine of exposed persons and whether any additional intervention is warranted, 
including the length of time necessary, based on the risk level within the specific 
community as determined by the local public health officer. 

● The classroom or office where the patient was based will be closed off for use until the 
area is cleaned and disinfected.  

● We will wait at least 24 hours before cleaning and disinfecting. 
● If 24 hours is not feasible, we will wait at least two hours and as long as possible. 
● Additional areas of the school visited by the COVID-19 positive individual will also be 

cleaned and disinfected. 
● Implement communication plans for exposure at school which includes outreach to 

students, parents, teachers, staff and the community. 
 
Open communication is key to our success and is important for keeping our school healthy. The 
weekly school newsletter will include a health/safety section that will house ongoing reminders 
for personal protection equipment, removing personal belongings and the importance of washing 
hands and good hygiene. 
 
Employees as well as parents or guardians of students who had “close contact” with a person 
confirmed or suspected of having COVID-19 will be notified. The CDC defines “close contact” 
as being within six feet for a period of at least 15 minutes from two days before the testing until 
meeting the criteria for discontinuation of home isolation.  However, this standard of “close 
contact” is not absolute and can vary depending on the circumstances. The staff notification 
letter will be based on the template provided by Alameda County: Alameda County Template 
Letter to Staff  
 
Our school will adhere to CDC, CHD, ACPHD, FERPA and HIPAA guidelines when 
communicating with employees and families about confirmed positive cases and high-risk 
exposures at the school (consistent with privacy requirements). These communications will be 
made via email using School Messenger and/or Constant Contact. Schoolwide meetings will also 
be called for schoolwide exposure and cohort meetings for isolated cohort exposure. 
 
Triggers for Switching to Distance Learning 
SJND will follow the metrics established by the California Department of Public Health for 
closing again and returning to distance learning due to COVID-19. These metrics are as follows: 

● 5% of students and teachers in a classroom test positive for the virus, the classroom 
would be closed, followed by 14 days of quarantine. 

● 5% positive testing rate of total students and teachers, the entire school would have to 
close, with everyone subject to 14 days of quarantine. 

 
The state, county and/or the Local Health Officer may also determine school closure is warranted 
for other reasons, including results from public health investigation or other local 
epidemiological data. 
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Staff Training & Family Education 
All Faculty/Staff have been updated on the procedures herein and will be required to participate 
in further training regarding the requirements and practices contained in this document, including 
education on the prevention and spread of COVID-19. During this training, clear expectations 
will be communicated to staff including: (a) monitoring and assessing students for COVID-19 
symptoms; (b) monitoring students to maintain social distancing and wearing PPE, consistent 
with county health requirements; (c) cleaning and disinfecting of the school premises, including 
classrooms, bathrooms and common areas, as well as learning the new one-way directional 
walking paths and in and out door requirements of their classrooms. 
 
Protected time will be allocated at each week’s faculty/staff meeting to ensure everyone is aware 
of updates and changes to our COVID response procedures and safety protocols, as needed. 
Ongoing training will also be provided as new COVID-19 updates are made available. All school 
families will be provided a copy of this document, as well as CDC’s publication, How to Protect 
Yourself and Others - COVID-19. 
 
Testing of Staff 
COVID-19 testing is a key strategy in reopening schools safely. A minimum of 25% of our staff 
will be tested every two weeks, ensuring that 100% of our staff will be tested once within a 
two-month period, throughout the school year. A master schedule has been created to monitor 
testing status for everyone on staff. Desiree Lozano, HR Coordinator will be notifying every 
employee of their two week window and tracking testing results. 
 
Any student or staff member with a positive COVID-19 diagnosis will be required to isolate at 
home until 10 days have passed since symptoms appeared and at least 24 hours have passed 
without a fever and their symptoms have improved. 
 
Employees/students with a positive test result and symptoms who are directed to care for 
themselves at home may discontinue home isolation when at least 24 hours have passed since 
recovery. Recovery is defined as no fever without the aid of fever reducing medication as well as 
improvement in respiratory symptoms (e.g. cough, shortness of breath), and at least 10 days have 
passed since their symptoms first appeared.  
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