
Use a three-phase model to manage a team for 
optimum performance. Practice using motivational 
tools and techniques, along with coaching methods 
and skills that help employees achieve results. Create an 
ongoing evaluation plan that includes performance reviews 
and constructive feedback. 

Our interactive classes are led by an expert facilitator. 
After attending,  participants will recieve a completion 
award.

M A N A G I N G
P E R F O R M A N C E

Location: 
When:  

Live interactive classes via Zoom 

November 17, 18, & 19

8:30-10:30 a.m.

Investment: $249/participant

For more information: 
training@clackamas.edu
www.clackamas.edu/customized-training

For accommodations, contact the Disability Resource 
Center at 503-594-6357 • drc@clackamas.edu

REGISTER HERE

https://us-elevate.elluciancloud.com/app/clackamas/f?p=QL4S:LOGIN:::NO:SESSION:APP_SERVICE,APP_COURSE_INSTANCE,APP_THEME:85414,56642203,DEFAULT



