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PERFORMANCE

Use a three-phase model to manage a team for
optimum performance. Practice using motivational

tools and techniques, along with coaching methods

and skills that help employees achieve results. Create an
ongoing evaluation plan that includes performance reviews
and constructive feedback.

™ Our interactive classes are led by an expert facilitator.
v= After attending, participants will receive a completion
V= award.

Location: Live interactive classes via Zoom
. 6 hour class taught over 3 days
When: 8:30 - 10:30 am

Investment: $249/participant

For more information:
training@clackamas.edu

www.clackamas.edu/training
503-594-3200

For accommodations, contact the Disability Resource
Center at 503-594-6357 e drc@clackamas.edu
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Live interactive classes via Zoom
6 hour class taught over 3 days
8:30 - 10:30 am
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Our interactive classes are led by an expert facilitator.
After attending, participants will receive a completion
award.




