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Know before you go checklist

Key migration planning assets: Clickable

The AWS Cloud Adoption 

Customer migration readiness challenges

Framework (CAF)
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Transformation and 
Operations Portal

AWS Migration Acceleration 
Program (MAP)

Benefits from improved operational readiness

Know before you go checklist

Several, diverse, 
stake holders

X
X

Lack of content and 
project management tools

Lack of team coordination, 
communication and 

availability across teams

Implement key 
agile planning 
tools

Align all business requirements, 
and bring stakeholders with you

Project tracking 
tool: Jira

Knowledge base: 
Confluence

Collaboration tool: 
Chime

Diagram and flowchart 
: Draw.iotool

Build a 
dedicated team

Create cloud center 
of excellence

Publish guidance 
and best practices

Implement 
immersion method 

Reduce the overall effort to 
achieve operational readiness

Improved team collaboration 
and knowledge sharing 

Transformation and Operations Portal

Included tools, trainings 
and best practices

Reduced time to value

https://aws.amazon.com/professional-services/CAF
https://aws.amazon.com/cloud-migration
https://aws.amazon.com/migration-acceleration-program

