
THE 6 KEY FACTORS
To Consider When Expanding 
Your Business Abroad
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A. Establish and define your business’s goals, both for the long- and short-

term future. 

This will give you a clear picture of what you are looking to achieve, and 

whether or not global expansion is the right avenue for your company right 

now. Your business goals should be able to answer these questions:

What is it exactly that you are trying to achieve through global expansion? Gain 

access to better infrastructure or business environments? Increasing your 

customer base? Diversifying your risk?

B. Review the assets you have in-house and identify what is missing.

Where do you lack in-house expertise? Can you find a mentor or a partner to 

help with this? How are you going to finance the expansion, i.e., do you need to 

go out and seek funds?

C. Understand the processes involved

What do you know and what do you need to find out to readily embark on this 

expansion? A simple way to approach this is to start with a list of questions. 

Some you have the answer to, some you will need to research.

How soon your expansion starts and 

what avenues you choose to take will be 

largely influenced by defining a strategy 

that suits you and your business. The 

sooner you understand your current 

position and these targets are set, the 

sooner you can start your expansion 

process.














