
NOW IS 
THE TIME 
TO
MAKE A 
PODCAST



Your market is constantly listening, and they want to be 
engaged, to be entertained.

They don’t care about your brand or your product.

They’re listening to content creators, news outlets, social 
networks, advertising. Most importantly, they have 
choice. They will be listening out for messaging that 
offers them something new and interesting, something 
of value, right now.

In 2019, the largest demographic was professional 
males aged 35-54.* A report in 2020 shows that 9.4 
million adults in the UK listen to a podcast on a weekly 
basis,** and since the outbreak of COVID-19, this is 
increasing minute by minute, hour by hour.

There’s a huge audience available.

Want a piece of the action? We’ve put together a guide 
to show you how it’s done.

*Source: iab.uk **Source: Ipsos

WHY 
PODCASTS

https://www.iabuk.com/sites/default/files/public_files/ListeningBritainDeck.pdf
https://www.ipsos.com/sites/default/files/ct/publication/documents/2020-02/next_episode_the_opportunity_for_podcasts.pdf


1\
MAKING HIGH 
QUALITY 
CONTENT



You need a clear, 
focused message that 
will be relevant to your 
target audience.

Set out your goals and 
design your podcast 
strategy and format to 
achieve this.

Perhaps there’s a new 
host each episode, or 
a guest each time.

Either way, they 
should be clear, 
factually accurate 
and compelling in 
their delivery.

A professional 
setup is key to getting 
good results.

Choose and invest in 
technology e.g. 
microphone and a 
production platform to 
suit your needs.

Your listeners will be 
able to tell if 
you are unprepared.

Avoid the risk of 
rambling and losing 
interest by rehearsing 
topics and Q&As 
before you hit record.

CLARITY SETUP REHEARSE
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SPEAKERS

Don’t record a one-off 
episode that will lose 
exposure quickly after 
it’s released..

Create a series 
and plan out your 
episode topics to help 
you build a following.

05
SERIES

5 STEPS 
TO GREAT 
CONTENT



To deliver a professional-grade podcast, you’ll 
need a process in place to see it through to 
production.

§ Choose your theme, determine your 
topics and design your format

§ Confirm talent – Decide who the host will 
be as well as any guests. t may just be you 
speaking on a specialist topic, one relevant 
interviewee or maybe a panel of experts. 
Either way, get them booked!

§ Practise – Send the questions you’ll be 
asking to the guest in advance so they can 
prepare their answers. Practise the format 
and establish the structure and etiquette 
with the interviewee before commencing.

PROCESS & 
PRODUCT\
ION



§ Record – this is the fun part. Decide which 
method works best for you (for example, try 
Squadcast or Zencastr)

§ Sound quality – record the podcast in a 
room with plenty of soft furnishings and 
using a good quality microphone.  Ask guests 
to follow these three instructions:

§ Turn off notifications
§ Wear wired headphones
§ Be aware of background noise

§ Intro, outro and trailer – think about how 
you start and finish the podcast, and 
whether you need a trailer. 
Record all these separately.

§ Artwork – design a visual to show people 
what your podcast is all about.

PROCESS & 
PRODUCT\
ION



2\
EDITING



§ Editing takes time – the more 
complicated your podcast, the longer it 
will take to edit.
§ An educational podcast with one 

speaker is simplest
§ An interview with a single guest is also 

relatively straightforward
§ For anything ,more complicated, we 

recommend you use an agency to 
help you 

§ Music and SFX – even if only for the 
intro and ending, choose relevant music 
and sound effects. You will need to 
licence the music,  for example from 
Pixabay Music (free) or Pond5 (paid)

§ Software – Apple’s GarageBand allows 
for simple editing of multiple tracks, or 
try AdobeAudition for a higher 
production quality and more control

PROCESS & 
PRODUCT\
ION

https://pixabay.com/music/
https://www.pond5.com/


2\
STRATEGY 
AND 
PROMOTION



Use a publishing platform such 
as Buzzsprout or Lipsyn to 
publish your podcast.

They will make it easy for you to 
create profiles on all the 
platforms you will be using.

Don’t skimp: use them all so 
you can gain the widest 
possible audience.

Here’s what we recommend 
you start with:

PREPARE 
FOR 
LAUNCH



Creating your promotional/sharing strategy is 
vital. Here’s where to start:

§ Posting: typically listeners prefer one 
platform or another – listing on multiple 
platforms is typically free, so try to use all the 
main platforms if you can.

§ Website: Make sure you share your latest 
endeavours on your website. You could write 
a blog about it, create a pop-up or a landing 
page to direct people to so they can listen 
and download.

§ Newsletter: If you regularly send email 
comms to customers and prospects, send 
them an update to share your good work. If 
you don’t have any email campaigns live, now 
may be the time.

STRATE\
GISE



§ Social: Post about your podcast on every 
channel you have and, if it’s appropriate, tag 
your posts with relevant hash tags – this is 
great way to reach new audiences.

§ Advocates: Ask your guest speakers to share it 
with their audiences too – there’s no reason 
not to!

§ Plan ahead: It takes time for content to 
approved on some hosting platforms, so plan 
your media posts in advance so you’re ready to 
launch as soon as your podcast is live

STRATE\
GISE



BH&P is a full-service creative agency based in 
Reading and across the Thames Valley. 

Our clients include Rosetta Stone, The British 
Business Bank, The Crimestoppers Trust, 
Woodsford TradeBridge and many others, big 
and small.

Some you will have heard of. Some you won’t. 
The thing they have in common is a desire to 
be truly creative, to do great work, and to find 
the positive.

If this guide has inspired you to make a 
podcast and you want some advice, get in 
touch. Your first strategy session is on us, and 
it will help you get started.
.

bhandp.com

#FindThePositive

Google the No Bull Marketing Ideacast, 
or follow us wherever you normally get 
your podcast

https://www.bhandp.com/



