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VMIA: Onboarding Process 

MetaPM were engaged to help VMIA develop their Project 

Practitioner onboarding slide-deck and questionnaire so VMIA could 

demonstrate action against Price Waterhouse Cooper’s recent audit 

requirement 5.6: 2/3: “Onboarding and lessons learned will be built 

into the PMF”. 

 

CHALLENGE 

MetaPM were required to produce 3 deliverables: Project team roles 

and responsibilities review, onboarding approach document, 

supporting material for the onboarding approach 

PRINCE2 and P3O were both referenced when reviewing and 

providing suggested changes to the VMIA project practitioner/team 

member roles and responsibilities.  

OUR APPROACH 

MetaPM successfully assisted in the delivery of this project. The Team at 

VMIA were thankful for the level of professionalism, critical thinking and 

ability to implement a positive UX within the quiz.  

RESULTS 


