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Benefits

* Exams are included in price and duration of courses.

Related courses Duration
• PRINCE2 Agile®
• CAPM® 
• PMP®

•  4 days 

(3 days Foundation + 
1 day Practitioner)

Benefits to the Individual
• Increased career prospects through globally   
	 recognised	certification	to	the	latest	version
• Enhanced project management capabilities
• Useful tools and knowledge to apply to projects

Benefits to the Organisation
• Increased success in meeting project   
 objectives
• Greater understanding by Senior/Executive  
 Managers of what it takes to deliver a   
 project
• Increased project governance and control  
 over project delivery
• Greater transparency and understanding of  
 project management activities
• Increased focus on project risk and issue  
 management

The PRINCE2® Foundation and 
Practitioner Course is a fully accredited 
project management methodology 
intended for all sizes and complexity 
of projects; from small to large and in 
private and public sectors.

This course will:

• Explain the purpose, scope and value   
 of the PRINCE2® Project Management  
 Methodology
• Introduce and explain in detail   
 the method’s processes, themes and   
 principles
• Provide detailed knowledge to enable  
 a Project Manager/Team Leader   
	 to	confidently	apply	the	methods	to	a			
 project
• Allow participants to gain project   
 management accreditation

PRINCE2® is a process-based approach 
for project management that provides 
an easily-tailored and scalable method 
for the management of all types of 
projects. The method is a de-facto 
standard for project management, which 
is practised in over 42 countries.



Recommended 
• Project Managers & Project Directors
• Project Coordinators & Project Support Staff
• Project	Officers
• Project Team Leaders & Team Members
• Program	and	Project	Management	Office	Staff
• Project Business Analysts
• Project Schedulers
• Change Managers

T : 1800 800 436
E : enquiries@metapm.com.au

3/420 Collins St, Melbourne, VIC, 3000

• Introduction and Principles of PRINCE2® 2017
• Tailoring and adopting PRINCE2® 2017
• Themes
• Business Case
• Organisation
• Quality
• Plans
• Risk
• Change
• Progress
• Processes
• Starting Up a Project
• Initiating a Project
• Controlling a Stage
• Directing a Project
• Managing Product Delivery
• Managing a Stage Boundary
• Closing a Project

Course Content

• Professional Delivery by an Accredited  
 PRINCE2®  Training 
 Consultant
• PRINCE2® 2017 Foundation and Practitioner 
 Course notes
• PRINCE2® 2017 Foundation and Practitioner 
 examinations
• PRINCE2® 2017 A3 Laminated Process Diagram 
 Chart
• AXELOS PRINCE2® 2017 manual – Managing 
 Successful Projects with PRINCE2®

Course Includes

PRINCE2® is a registered trade mark of 
AXELOS Limited, used under permission of 
AXELOS Limited. All rights reserved.
The Swirl logo™ is a trade mark of AXELOS 
Limited, used under permission of AXELOS 
Limited. All rights reserved.

To Register
Individual and multiple attendee registrations 
can be made online.
 
To enquire about in-house courses please  
contact us: 


