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Benefits

* Exams are included in price and duration of courses.

Related courses Duration

The purpose of P3O® guidance is to 
provide universally applicable guidance 
that will enable individuals and 
organisations to successfully establish, 
develop and maintain appropriate 
business support structures.

Upon course completion, participants will 
be able to: 

•	 Describe P3O® characteristics and 		
	 explain why they are established
•	 Describe the value and benefits of 		
	 P3O® structures
•	 Explain strategies to implement, tailor, 		
	 and operate a P3O®

Protfolio, Programme and Project Offices 
(P3O®) provides a decision-enabling 
/delivery support structure for all 
change within an organisation. The 
purpose of P3O® guidance is to provide 
universally applicable guidance that 
will enable individuals and organisations 
to successfully establish, develop and 
maintain appropriate business support 
structures.

•	 MSP® - Managing successful 
	 Programmes
•	 Leading SAFe®

•	  3 days  
2 days Foundation +  
1 day Practitioner

Benefits to the Individual
•	 Improve their career prospects by demonstrating 
	 accredited P3O® certification
•	 Gain a thorough understanding of how and why 
	 a P3O® structure allows organisations to achieve 
	 strategic objectives
•	 Develop knowledge to increase pragmatic 
	 decision making within organisations that need 
	 strong structures to manage change

Benefits to the Organisation
•	 Increased scrutiny and challenge of project 	
	 decisions
•	 Ensuring the ’right’ projects are done ‘right’
•	 Improves the overall maturity and capability 	
	 of project and programme delivery
•	 Increased support to executive decision 	
	 makers when determining the ‘right’ 		
	 change for them



Recommended 
•	 Portfolio and PMO Managers and Staff
•	 Project/Programme Managers
•	 Change Managers
•	 Operational Staff
•	 Business Change Managers
•	 Managers from other disciplines that 
	 support and balance new business 
	 initiatives with BAU
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•	 What is P3O®?
•	 Why have a P3O®?
•	 How a P3O® model adds value
•	 Roles and responsibilities within a P3O®
•	 Sizing and tailoring of the P3O® model
•	 How to implement a P3O®
•	 How to operate a P3O® 
•	 Tools and Techniques to support the P3O® 
 	 capability

Course Content

•	 Professional Delivery by an Accredited P3O® 
	 Training Consultant
•	 P3O® Textbook
•	 MetaPM P3O® Process Chart
•	 P3O® Foundation and Practitioner 
	 examinations
•	 Refreshments

Course Includes

P3O® is a registered trade mark of AXELOS 
Limited, used under permission of AXELOS 
Limited. All rights reserved.
The Swirl logo™ is a trade mark of AXELOS 
Limited, used under permission of AXELOS 
Limited. All rights reserved.

To Register
Individual and multiple attendee registrations 
can be made online.
 
To enquire about in-house courses please  
contact us: 


