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Overview

Management of Portfolios (MoP®) is

a fully accredited course in Portfolio
Management suitable for organisations

of all sizes and levels of complexity in

both the public and private sector. MoP
enables a balance approach to portfolios
as organisational investments change,
enabling strategic objectives to be
achieved.

Course Qutcomes

Upon course completion, participants will be
able to:

¢ Infroduce and explain the differences
between Portfolio Management,
Programme and Project Management

e Ouftline the benefits of applying
Portfolio Management

e Infroduce and explain the principles
upon which successful Portfolio
Management is based

* Explore the different approaches to
implement portfolio composition and
delivery

e Allow participants fo understand the
definition and delivery cycles of
Portfolio Management

e QOutline the major supporting
documentation

* Oufline the key Portfolio Management
roles

* Allow participants fo gain MoP®
accreditation

Management of Portfolios Certification

Related courses

* MSP® - Management of .
Successful Programmes

e P30® - Portfolio, Programme
and Project Offices

Benefits

Duration

3 days
(2 days Foundation +
1 day Practitioner)

Benefits to the Individual

Knowledge of Portfolio Management and its
benefits

Ability to plan the implementation, composition
and delivery of Portfolio Management
Knowledge of how to adapt MoP® practices
and techniques for different organisational
environments

Knowledge of what contributes to a balanced
portfolio

Knowledge of portfolio strategies and delivery
plans

Ability to analyse key portfolio information

Benefits to the Organisation

©

Increased success in achieving
organisational goals

More balanced Portfolios

Efficient resource allocation
Greater benefif realisation
Improved stakeholder engagement
Transparency around investments

* Exams are included in price and duration of courses.

Let’'s Chat!

T:1800 800 436

E : enquiries@metapm.com.au

3/420 Collins St
Melbourne, VIC, 3000
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Course Includes

Professional Delivery by an Accredited
MoP® Training Consultant

MoP® Course materials

MoP® Foundation and Practitioner
examinations

MoP® Textbook

Refreshments

Course Content

Overview of MoP®

Implement, sustain and measure
Strategic and Organisational context
Portfolio definition cycle

Portfolio management principles
Portfolio delivery cycle

Roles and documentation

Recommended

Program Manager
Business Change Manager
Director of Change

Senior Responsible Owner
Business Case Writers
Project Appraiser

Board Members

MoP® is a trade mark of AXELOS Limited,
used under permission of AXELOS Limited.
All rights reserved.”
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Limited. All rights reserved.



