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Interested in
becoming

AgilePM®
certified?

APMG International™
AgilePM°

Overview Related courses Duration

¢ PRINCE2® e 3d
Agile Project Management (AgilePM®) « AgileBA® avs
focuses on enabling fast, flexible and .

. . . (2 days Foundation +
controlled project delivery. AgilePM® 1 day Practitioner)
provides “agility with rigor”, establishing
the business, management and solution .
foundations prior to developing a Benefits

solution.
Benefits to the Individual

Course Outcomes ¢ Develop an advanced, applied level of

The AgilePM® Foundation and
Practitioner Course is a fully accredited
project management methodology
infended for all sizes and complexities
of projects; from small to large projects;
both in the private and public sectors.

Upon course completion, participants will
be able to:

e Explain the purpose, scope and
value of the AgilePM® Methodology
¢ Understand and explain in detail
the method’s principles, lifecycle and
products
» Distinguish projects o which
AgilePM® would
be applicable from ones in which
a traditional project management
approach would be more appropriate
e Gain AgilePM® accreditation

of Agile projects
¢ Increased ability o respond to a rapidly
“ changing business environment
e Career development through achievement of
an internationally recognised qualification

' knowledge to confribute to successful delivery

Benefits to the Organisation
e Focus on delivery of business value enables
faster strategic change at lower cost and

N @ lower risk
@ ¢ Achieve better communications and

conftrol over projects

e Potential to rapidly adopt a proven
approach rather than developing an
organisation-specific process

* Exams are included in price and duration of courses.

Let’'s Chat!

T:1800 800 436
E : enquiries@metapm.com.au

3/420 Collins St
Melbourne, VIC, 3000
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Course Includes

e Professional Delivery by an Accredited
Training Consultant
* AgilePM®
Foundation & Practitioner Course notes
* AgilePM® Foundation
& Practitioner examinations
* Agile Business Consortium AgilePM® Handbook
e Refreshments

Course Content

* Whatis Agile & Principles of Agile Project
Management

Agile approach & Philosophy

Roles and Responsibilities

Preparing for Agile Project Management
Risks in Agile Project Management projects
Planning & Confrolling an Agile project
AgilePM products, phases and lifecycle

Recommended

Project Managers & Project Directors
Project Coordinators & Project Support staff
Change Managers

Project Officers

Programme / Project

Management Office staff

e Project Team Leaders & Team members

e Business Analysts

e Project Schedulers

AgilePM® is a registered trademark of

Agile Business Consortium Limited. All rights - =
reserved. ’

The APMG International AgilePM and Swirl
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The APM Group Limited. All rights reserved.



