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7KH�IROORZLQJ�LV�D�FROOHFWLRQ�RI�VKDUHG
SUDFWLFHV�IURP�FOLHQWV�WKDW�KDYH�IRXQG
VXFFHVV�LQ�IDPLO\�HQJDJHPHQW�LQLWLDWLYHV

WKURXJK�WKH�SODWIRUP�DQG�IDPLO\
PHHWLQJV�
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�Z��;g�`�
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2YHU�WKH�FRXUVH�RI�D�ZHHN��SRVW�GLIIHUHQW�FOXHV�DERXW�D�IDPLO\�PHPEHU��7KH�ILUVW
SHUVRQ�WR�FRUUHFWO\�JXHVV�WKH�P\VWHU\�SHUVRQ�LV�WKH�ZLQQHU��7R�SUHSDUH�IRU�WKLV
VHULHV��FROOHFW�WKH�FOXHV�DW�D�IDPLO\�PHHWLQJ�RU�MXVW�DVN�SHRSOH�WR�VHQG�WKHP�LQ�



;�`HZ¯��ggW�ggW
:H�DOO�KDYH�WKRVH�VSHFLDO�IDPLO\�UHFLSHV�SDVVHG�GRZQ�IURP�JHQHUDWLRQ�WR
JHQHUDWLRQ��:K\�QRW�PDNH�WKHP�LQWR�D�IDPLO\�&RRNERRN"�

$VN�SHRSOH�WR�VXEPLW�UHFLSHV�WR�D�VKDUHG�VSDFH�RQ�WKH�SRUWDO�DQG�\RX�ZLOO�VRRQ
KDYH�PRUH�UHFLSHV�WKDQ�\RX�FDQ�PDNH��%RQXV�SRLQWV�LI�\RX�ILOP�JUDQGPD�FRRNLQJ
KHU�IDPRXV�FRRNLHV�



a'©�Z'��'��
$�IDPLO\�QHZVOHWWHU�FDQ�EH�D�OLYLQJ�KLVWRU\�RI�GHFLVLRQV�DQG�LQWHUHVWV�RI�WKH�IDPLO\�
$GGLQJ�YLGHR�DQG�PHGLD�FRQWHQW�WR�WKHVH�FDQ�KHOS��EXW�WKH�PDLQ�JRDOV�DUH�WR�JLYH
XSGDWHV�RQ�IDPLO\�PDWWHUV�DQG�EXVLQHVV�GHFLVLRQV��

)RU�VRPH�IDPLOLHV��WKH�HGLWRU�RI�WKLV�QHZVOHWWHU�LV�HYHQ�SDLG�WR�PDNH�VXUH�WKH�FRQWHQW
LV�WRS�QRWFK�



DgZH#�¯��ga�'a�

�:KDW
V�RQ�\RXU�7KDQNVJLYLQJ�WDEOH"�
�+RZ�XJO\�LV�\RXU�XJO\�VZHDWHU"�
�:KDW�LV�\RXU�+DOORZHHQ�FRVWXPH"�
�:KDW
V�WKH�EHVW�$SULO�)RROV�MRNH�\RX�KDYH�SOD\HG��RU�EHHQ�IRROHG�E\"�

(YHU\�KROLGD\�LV�D�FKDQFH�WR�JHQHUDWH�FRQWHQW�IURP�IDPLO\�PHPEHUV��5HTXHVW
SKRWRV�RU�VHQG�RXW�VRPH�SURPSWV�VXFK�DV�



`'a�g��DH����g<��`
8VLQJ�WKH�SODWIRUP�WR�FRQQHFW�IDPLO\�PHPEHUV�LV�H[WUHPHO\�HDV\��8QIRUWXQDWHO\�
IDPLO\�PHPEHUV�VRPHWLPHV�GRQȇW�NQRZ�ZKR�WR�UHDFK�RXW�WR�IRU�DGYLFH�RU
LQIRUPDWLRQ��

&UHDWH�D�FKHDW�VKHHW�LGHQWLI\LQJ�WKH�DUHDV�LQ�ZKLFK�IDPLO\�PHPEHU�ZRUN��RXWVLGH
WKH�EXVLQHVV�RU�LQ���ΔGHQWLI\�WKHLU�SDUWLFXODU�LQWHUHVWV�DV�D�ZD\�WR�SURPRWH
FRQQHFWLRQ��

<RX�FDQ�HYHQ�VHDUFK�PHPEHU�SURILOHV�RQ�WKH�SODWIRUP�WR�ILQG�VRPH�RI�WKLV
LQIRUPDWLRQ�RQ�\RXU�RZQ�
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*URXSV�WKDW�VHJPHQW�WKH�XVHU�EDVH�DSSURSULDWHO\
0XOWLPHGLD�OLEUDU\�FRQWDLQLQJ�DOO�WKH�VXSSRUW�PDWHULDO�UHTXLUHG
6XUYH\V�IRU�IHHGEDFN�DQG�NQRZOHGJH�FKHFNLQJ
6HDUFKDEOH�SURILOHV�IRU�PHQWRUVKLS�SURJUDPV
6HDUFKDEOH�OLVWLQJV�IRU�LQWHUQVKLSV

7KHUH�DUH�PDQ\�GLIIHUHQW�DUHDV�ZKHUH�HGXFDWLRQ�FDQ�EH�HPSKDVL]HG�LQ�D�IDPLO\�
)LJXULQJ�RXW�ZKHUH�WKHUH�DUH�JDSV�LQ�NQRZOHGJH�LV�WKH�ILUVW�VWHS��

&RQVLGHU�VXUYH\LQJ�WKH�IDPLO\�DERXW�WKH�FRPSDQ\�DQG�WKH�IDPLO\�YLVLRQ��)URP�WKH
UHVXOWV�\RX�ZLOO�VHH�ZKHUH�\RX�QHHG�WR�HGXFDWH�WKH�IDPLO\�PHPEHUV�

2QFH�\RX�KDYH�VXUYH\HG��LW
V�WLPH�WR�FUHDWH�DQ�HGXFDWLRQ�FRXUVH��7KH�IROORZLQJ
VWHSV�ZLOO�KHOS�IDFLOLWDWH�DQ�HGXFDWLRQ�SURJUDP�RQ�WKH�SODWIRUP�



;�`HZ¯�Ha�'�a�DH����g<��`�

&RPSDQ\�RYHUYLHZ�YLGHR��KDYH�WKH�LQWHUQ�GR�D�IXOO�UHYLHZ�RI�ZKDW�WKH
FRPSDQ\�GRHV��7KLV�LV�D�JUHDW�OHDUQLQJ�H[SHULHQFH�DV�ZHOO�
)HHGEDFN�LQWHUYLHZ��HYHU\�ZHHN�RU�IHZ�ZHHNV�DQ�LQWHUQ�FDQ�GR�D�TXLFN
RYHUYLHZ�WDONLQJ�DERXW�ZKDW�WKH\�KDYH�EHHQ�ZRUNLQJ�RQ��
:KR
V�LQ�WKH�RIILFH��DV�D�ZD\�WR�PHHW�SHRSOH�LQ�WKH�RIILFH��DQ�LQWHUQ�FDQ�GR�D
ZDON�DURXQG�LQWHUYLHZ�ZLWK�SHRSOH�LQ�WKH�RIILFH��
(YHQW�SODQQLQJ�bDV�WKH\�DUH�LQYROYHG�ZLWK�ZKDWȇV�JRLQJ�RQ�LQ�WKH�RIILFH��KDYLQJ
DQ�LQWHUQ�SRVW�WKH�XSFRPLQJ�FRPSDQ\�DQG�IDPLO\�HYHQWV�FDQ�EH�UHDOO\�KHOSIXO�
$UFKLYHV��LI�\RX�GRQȇW�KDYH�DQ�DUFKLYLVW��D�SRWHQWLDOO\�UHZDUGLQJ�SURMHFW�IRU�DQ
LQWHUQ�LV�WR�ZRUN�RQ�WKH�IDPLO\�DUFKLYHV��)URP�SKRWRV�WR�GRFXPHQWV�WKHUH�LV�D
ORW�RI�FRQWHQW�WR�ZRUN�ZLWK�

:KLOH�PRVW�IDPLO\�LQWHUQVKLS�SURJUDPV�VWDUW�LQ�WKH�IDPLO\�RIILFH��D�JUHDW�ZD\�WR
KHOS�JHQHUDWH�FRQWHQW�LV�WR�KDYH�D�IDPLO\�LQWHUQ�ZRUN�RQ�D�SURMHFW��+HUH�DUH�VRPH
LGHDV�
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(YHU\RQH�ZDQWV�WR�NQRZ�DERXW�WKH�QH[W�JHQHUDWLRQ��DQG�WKH\��IRU�WKH�PRVW
SDUW��ORYH�EHLQJ�RQ�YLGHR��$VNLQJ�PHPEHUV�WR�LQWHUYLHZ�HDFK�RWKHU�LV�D�JUHDW
FKDQFH�WR�PDNH�D�VKRUW���PLQXWH�YLGHR��<RX�FDQ�HYHQ�SURYLGH�WKH�TXHVWLRQV�WR
EH�DVNHG�DKHDG�RI�WLPH��

)RU�VRPH�IDPLOLHV��PHPEHUV�EHFRPH�IXOO�SDUWV�RI�WKH�IDPLO\�DW�FHUWDLQ�DJHV����
RU����XVXDOO\���+DYLQJ�WKHVH�PHPEHUV�FUHDWH�LQWURGXFWLRQ�YLGHRV�LV�D�JUHDW�ZD\
WR�PHHW�WKHP��&RQVLGHU�OHDYLQJ�WKH�FRQWHQW�XS�WR�WKH�SHUVRQ�LQWURGXFLQJ
WKHPVHOYHV�DQG�VKRRW�IRU�����PLQXWHV�

)RU�VRPH�IDPLOLHV�ZLWK�FRPSDQ\�ERDUGV��WKHUH�FDQ�EH�D�IHZ�RU�PDQ\�QRQ�
IDPLO\�ERDUG�PHPEHUV��7KHVH�DUH�SUREDEO\�SHRSOH�ZKR�WKH�IDPLO\�NQRZV�OLWWOH
DERXW��&RQVLGHU�SURGXFLQJ�D�TXLFN�����PLQXWH�LQWHUYLHZ�ZLWK�HDFK�QHZ�ERDUG
PHPEHU�FRYHULQJ�WKHLU�LQWHUHVWV��RSLQLRQV�DQG�SUHYLRXV�H[SHULHQFH�

2QH�IDPLO\�PHPEHU�LQWHUYLHZV�WKH�RWKHU

3HUVRQDO�LQWURGXFWLRQ�YLGHRV

1RQ�)DPLO\�ERDUG�PHPEHU�LQWHUYLHZV



)DPLO\�PHHWLQJV�DUH�D�JUHDW�RSSRUWXQLW\�WR�VWDUW�WKLV�LQLWLDWLYH��VLQFH�HYHU\RQH
ZLOO�EH�LQ�WKH�VDPH�SODFH��'R�TXLFN�RQH�PLQXWH�LQWHUYLHZV�ZLWK�IDPLO\�PHPEHUV
DVNLQJ�TXHVWLRQV�DERXW�KLVWRU\��ZKDW�WKH�IDPLO\�PHDQV�WR�WKHP��DQG�KRZ�WKH\
ZDQW�WR�JHW�LQYROYHG��7KH�EHVW�SDUW�LV�WKDW�WKHVH�LQGLYLGXDO�LQWHUYLHZV�FDQ�EH
XVHG�VHSDUDWHO\�WKURXJKRXW�WKH�\HDU�DV�LQWHUHVWLQJ�FRQWHQW��

0DQ\�IDPLOLHV�ZLOO�SXW�WKHLU�PHHWLQJ�PLQXWHV�XS�RQ�WKH�SODWIRUP�VR�WKDW�IDPLO\
PHPEHUV�FDQ�VHH�ZKDW�KDV�EHHQ�WDONHG�DERXW�DW�D�UHFHQW�PHHWLQJ�
8QIRUWXQDWHO\��WKHVH�GRQȇW�JHW�UHDG�WKDW�RIWHQ�EHFDXVH�WKH\�FDQ�EH�VOLJKWO\
RYHUZKHOPLQJ��+DYH�D�PHPEHU�RI�WKH�ERDUG�GR�D�TXLFN���PLQXWH�V\QRSVLV�RI
ZKDW�ZDV�WDONHG�DERXW�DQG�DQ\�GHFLVLRQV�WKDW�ZHUH�PDGH��

+DYLQJ�WKH�FKDLUPDQ�RI�WKH�ERDUG�JLYH�D�VKRUW�RYHUYLHZ�RI�WKH�SDVW�TXDUWHU�LV�D
JUHDW�ZD\�WR�NHHS�DOO�IDPLO\�PHPEHUV�LQ�WKH�ORRS�DERXW�WKH�EXVLQHVV��ΔW�DOVR
FUHDWHV�D�VHQVH�RI�WUDQVSDUHQF\�ZKLFK�LV�UHDOO\�LPSRUWDQW�LQ�IDPLO\�EXVLQHVV�

9LGHR�'RFXPHQWDU\

bb
)DPLO\�FRXQFLO�PHHWLQJ�PLQXWHV

4XDUWHUO\�FRPSDQ\�RYHUYLHZ
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5HVSRQG�WR�DQ�HYHQW
(GLW�WKHLU�SURILOH
8SORDG�D�SKRWR
0HVVDJH�WKH�DGPLQ

+DYH�WKLQJV�IRU�SHRSOH�WR�ILQG�QHHG�WR�GR��WKH�ILUVW�SHUVRQ�WR�FRPSOHWH�DOO�WKH
WDVNV�JHWV�D�SUL]H��RU�LV�HQWHUHG�LQ�D�SUL]H�SRRO���7KLV�LV�D�JUHDW�ZD\�WR�JLYH�SHRSOH�D
ZDON�WKURXJK�RI�GLIIHUHQW�SDUWV�RI�WKH�VLWH��&RQVLGHU�WKHVH�WKLQJV�VRPHRQH
PLJKW�QHHG�WR�GR�



�DHZ�a�D�g�¯

0D\EH�\RXU�IDPLO\�KDV�D�IRXQGDWLRQ�RU�PD\EH�QRW��5HJDUGOHVV��WKHUH�LV�D�KLJK
FKDQFH�WKDW�IDPLO\�PHPEHUV�DUH�LQYROYHG�LQ�VRPH�ZD\�LQ�SKLODQWKURS\��6R�DVN
IDPLO\�PHPEHUV�ZKDW�WKH\�DUH�LQYROYHG�LQ�DQG�IROORZ�XS�ZLWK�SKRWRV�RQ�WKH
SODWIRUP��ΔW
V�QRW�EUDJJLQJ�DQG�RWKHU�IDPLO\�PHPEHUV�PLJKW�HYHQ�JHW�H[FLWHG�DERXW
VRPHWKLQJ�DQRWKHU�PHPEHU�LV�GRLQJ�
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#�ga'��a���Dg��
'URQHV�DUH�D�JUHDW�ZD\�WR�JHW�D�QHZ�DQG�XQLTXH�YLHZ�RQ�\RXU�IDPLO\�PHHWLQJV�
&RQVLGHU�WDNLQJ�D�IDPLO\�SKRWR�IURP�D�GURQH�RU�UHFRUG�D�WHQQLV�PDWFK�EHWZHHQ
FRXVLQV�

'LVFODLPHU��RQH�IDPLO\�KDG�D�GURQH�WKDW�FUDVKHG��%H�FDUHIXO�ZKR�LV�IO\LQJ�LW�



;�`HZ¯��H`'ZHa'

)DPLO\�WLPHOLQHV�DUH�H[WUHPHO\�LPSRUWDQW�WR�XQGHUVWDQGLQJ�WKH�KLVWRU\�DQG�GHFLVLRQ
PDNLQJ�RI�SDVW�JHQHUDWLRQV��6WDUW�HDUO\�DQG�UHFRUG�DV�PXFK�DV�\RX�FDQ��&RQVLGHU
SXWWLQJ�D�EXQFK�RI�WDEOHV�WRJHWKHU�DQG�GUDZLQJ�ZULWLQJ�RXW�WKH�IDPLO\�KLVWRU\�RQ�D
WLPHOLQH�



�'#g`'�'���D�ZZ'a<'
5XQQLQJ�FRPSHWLWLRQV�DW�IDPLO\�PHHWLQJV�LV�DOZD\V�D�JUHDW�ZD\�WR�JHW�SHRSOH
LQYROYHG��&RQVLGHU�XVLQJ�D�SHGRPHWHU��ILWELW�RU�VLPLODU��DV�D�JLYHDZD\�DQG�UXQQLQJ�D
FRPSHWLWLRQ�WR�VHH�KRZ�IDU�VRPHRQH�FDQ�PRYH�RYHU�WKH�FRXUVH�RI�WKH�PHHWLQJV��<RX
PLJKW�EH�VXUSULVHG�ZKR�ZLQV�ILUVW�SODFH�
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'R�\RX�UHDOO\�NQRZ�ZKDW�HYHU\RQH�LQ�WKH�IDPLO\�LV�GRLQJ�RU�LV�SDVVLRQDWH�DERXW"
2YHU�WKH�FRXUVH�RI�D�GLQQHU�RU�OXQFK��WU\�GRLQJ�VRPH�VSHHG�GDWLQJ�ZKHUH�HYHU\
IHZ�PLQXWHV�SHRSOH�FKDQJH�VHDWV��<RX�FDQ�SXW�XS�TXHVWLRQV�WR�EH�GLVFXVVHG��RU
MXVW�OHW�SHRSOH�FRPH�XS�ZLWK�WKHLU�RZQ�VXEMHFWV�



��Z'a���D��Ha<

7DOHQW�VKRZV�DW�D�IDPLO\�PHHWLQJ�FDQ�EH�D�JUHDW�FKDQFH�WR�OHDUQ�VRPHWKLQJ�DERXW
\RXU�IDPLO\�PHPEHUV��DV�ZHOO�DV�EHLQJ�D�JUHDW�ODXJK��ΔI�\RXU�IDPLO\�LV�D�ELW�VK\��KDYH
SHRSOH�WDNH�SLFWXUHV�RI�WKHLU�KREELHV��RU�UHFRUG�VDPSOHV�RI�PXVLF�DQG�VKDUH�WKHP
RYHU�GLQQHU�



a'©�`'`�'��g�H'a���Hga

0DNLQJ�VXUH�WKDW�QHZ�PHPEHUV��KRZHYHU�LW�LV�\RXU�IDPLO\�GHILQHV�WKDW��DUH
LQFOXGHG�LV�FULWLFDO��&RQVLGHU�KDYLQJ�D�FRPSDQ\�IDPLO\�RYHUYLHZ�IRU�QHZ�PHPEHUV
DV�ZHOO�DV�D�FRXSOH�FKHDW�VKHHWV�ZKLFK�FRXOG�EH�UHIHUHQFHG�ZKLOH�LQ�D�PHHWLQJ�RU
DW�KRPH�



;�`HZ¯��'Z;H'�
6HWWLQJ�XS�D�ORFDWLRQ�DW�D�IDPLO\�PHHWLQJ�ZKHUH�SHRSOH�FDQ�JHW�SKRWRV�WDNHQ��VLOO\�
VHULRXV�RU�VRPHZKHUH�LQ�EHWZHHQ��FDQ�UHDOO\�KHOS�EULQJ�OLIH�WR�D�IDPLO\�SRUWDO��<RX
FDQ�UHQW�D�SKRWR�ERRWK�OLNH�LQ�D�FDUQLYDO��RU�MXVW�KDYH�D�PHPEHU�ZLWK�WKHLU�SKRQH
UXQQLQJ�DURXQG�WDNLQJ�SLFWXUHV�
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