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Interlocking Block Concrete to Collect Onsite Batching Recycling Egg Layer
Profit & Loss Profit & Loss Profit & Loss Profit & Loss
Sales £1,109,100 Sales £1,969,200 Sales £2,388,000 Sales £3,456,000
Cost of sales £660,034 Cost of sales £1,361,979 Cost of sales £1,668,444 Cost of sales £1,974,857
Gross Profit £449,065 Gross Profit £607,220 Gross Profit £719,555 Gross Profit £1,481,142
Overheads £240,024 Overheads £142,296 Overheads £188,472 Overheads £320,424
Net Profit £209,041 Net Profit £464,924 Net Profit £531,083 Net Profit £1,160,718

19% 23% 22% 33%

Batching Plant - FS1800 Batching Plant - FS1800 Batching Plant — T2200 Batching Plant — F2200



Pause the video to
read the slides
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L“"’"J KEY NUMBERS - Interlocking Block
Variable Costs People
Cement cost £95.00 per ton 1 Sales Manager (£30,000)
Sand cost £18.00 per ton 1 Transport manager and admin (£30,000)
Aggregate cost £18.00 per ton 1 Concrete batch operator and loader (£24,000)
2 Plant driver and blocks maker (£48,000)
Profit

Breakeven

14% capacity of 700 m3 per month
Business case based on 27% capacity
100% capacity is 5,000 m3 per month

Concrete production cost £65.00 m3
Concrete selling cost £90/£160
Value added by selling solutions

not the commodity

Overhead Per Month : I Settmg up in Germany
people £12,000 Proft & Loss i

Finance £4,800 Sales £1,109,100 l '
Other £3,200
Total £20,000 Cost of sales £660,034 ||ﬂ "%
Gross Profit £449,065 , -;
] ’ 3 ‘ _ ‘“‘ll.]..
Premises : Overheads £240,024 - p e ' B
No allowance for premises apart for rates 2 uu = oS

and utilities for office space Net Profit £209,041 Production in Denmark




Executive Summary — Interlocking Block

The business idea is to cast 70 interlocking blocks per day (50m3 per day and 1,000 m3 per month) and sell

them on with a premium value. The premium value is to sell then as a solution build retaining walls and such
like.

The concrete batching plant has a monthly output of 5,000 m3. The spare capacity can then be sold off as
concrete to collect.

The profits in light gray are block only volumes showing break even and full capacity. The profits in dark grey
show blocks and selling the spare capacity to contractors.

The business case is full block capacity and selling 300m3 of concrete to collect per month to make the business

plan realistic.

With fibo finance no payments are made in the first year allowing the business to collect cash even at breakeven

output
Blocks Only Blocks and Concrete to Collect
| 14% | 20% | 40% | 60% | 80% | 100%
Capacity m3/month 700 1000 2000 3000 4000 5000
Net Profit with Finance £5,000 £133,000 £376,000 £619,000 861,000 £1,010,000

Net Profit without Finance £81,000 £193,000 £436,000 £679,000 £921,000 £1,161,000



V@W Done for You Business Plan Spread Sheet
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L J Our business plans are an example of what is possible — We use them together to work out your plan

Fibo Business Planning Overheads Sales Planning

INSTRUCTIONS Msnlved Ovorhead Mortthly Annual Type
Code Variation of Sal,
| Cirectors remuneration 500.00] ariation ce
Staff saisrien 6000.00) - Concrete Sale Volume  Sales per  Profit
1 Enter neme of stall, monthly salary, and benefts Empioposs NIC 1302001 Description Concrete Cost Cosi Sonth s Margin Sop Oct Nov Dec
2 Enter name of ampkayeas, monkhly salary and bensdts |Ctvicends _0.00] 19.500.00 100% | 100% | 100% | 100%
"m;:';‘ g: 13,000.00 100% | 100% | 100% | 100%
1 The first peopke sction has been set up nciuding NI i iccour: .00 | 4.22500 | | 100% | 100% | 100% | 100%
# ve .00 2.0 36,000 00 100% | 100% | 100% | 100%
2 Complate the remainder of your ovarheads. dust descriptions 10 Sult your businass {Other ! 0.00, Peopl
Vahick repairs and senvices 100.00; 120000/ Vohicks.
3 COMPETENCY ~Vehicke lcences: i
1 Enter a competency in the description coumn
2 Enter the rate you charge C15 60.00 50.00 30,00 10000 | 600000 33% 100% | 100% | 100% 100% | 100%
3 Entee the unt B 10[c25 6500 95.00 30,00 10000 | 650000 32% 100% | 100% | 100% 100% | 100%
§ B i TAgvertisng 1 :; C35 72,00 100.00 28.00 10000 | 7200001 28% 100% | 100% | 100% 100% | 100%
5 Enter the orass MArgn you 6am per compaténcy ,:""‘:‘&(: M""“"’ 13
& Example 1: A consutancy competency may be £100 per hour and you do 10 hours per month wih a 100% margn i 14
15
7 Example 2 You may sel a product at £500 per unk and you s 50 unts per month with 8 gross mergin of 25% 500,00 Phones 136500 9242500
~1200.00 Office. Business Model
; Office |
8 Example 3: You may have & umovar in  diviion of £40,000 par month wih & greas margn of 15% s a—— —
Change e month start i needed on ha head of the varkson of 5aks, for axamele I the st month & 56 a1 Jan and you Cost of Suies 660,034.83 0.60
9 want i to start at Apri. type over and compiste the remainder of the cakendar. This wil aso change al the oiher consequence N e — ,—, Gross Proft 445,065.17
44008517
calandar in ha other shests for reporing Overheads 240,024.00
=0 0
Enter any variation of saks, for example you may wish 1o buld up the sales from say 25% i the first month, 50% in the Het Profk biefom Tax —tLT, 019
10 second morth elc. or you mey have annusl vareson of sales, September msy b 8 betier month, you can then ncresse the
percantage to say 150% of in & poor month 18duce K 10 50% etc Cash
Opening Balance 0.00 =
O e e TE o Se e e | Cosng Bance aus2n seus
1 This & & 535 (6port And shaws monihly 335 & 361 up 1) e Pravios SHEGL The (6pOrt SHOW YOUr Coat of S5 g
[ —
1 This & 8 saes tracking tool and shows your planned sabes. FOEest 1o o
2 Enter you sctusl sses, cost of saks and overheads. Tha sheet wl then draw 8 graph showing your progress
[ 1 w0000
[Othee training'JOBLOGIC g
Ganeral insurance —_3000.00 Insurance e P o P , 7 m = R %% - z
240024.00 -~ f i x X =

st Sy ConcroteComt St 2- Pt U Sto04-Ovecs

Biz Model Cash Flow Plan Business Model Cash Flow

People Planning Sales Planning

Payroll Costs 92425.00|  8242500| 5242500 92425.00) 9242500 5242500|  82425.00] ! 82426.00|
ayroll . . . 1617438 1617438 1617438 16174.38 16174.38 16174 38 16174 38 16174.38
e R e T T 108599,38. 08569387 10859998
Trir vt adts ~34005.00) P! Cotirod |Cost of Saks 1 55002.90 5500260 5500290  55002.90)
™ ¥ oy Purchase of overhead goods. 8200.00 820000 8200.00
o . atonse L 6320280 6320250 6320280 6320290 63202.80
o s 11080517 11060517 1108051
) B 7 Ta26341) 1426341 TAZEIAT. TAZ6SAT TAZEIAT. 74263 41 26341) 1428341 7428
00}
o) H 00000 7350.00 7380.00 735000 7350.00 7380.00 7350.00 7350.00) 735000 7350.00 7350.00 735000 7350.00
0 Teconse Tax & NI payment 4452.00 4462.00) 4452.00 4452.00 4452.00 4452.00 4452.00) 4452.00 4452.00 445200 4452.00 4452.00
Sare e e [Comporation Tax 1 1 1 1 1
am a0 aos sonc - VAT 1834160 1534160 1534160
" Total non vatable pa : E 2714380 11802.00 2714360 11802.00
T — " Total cash cu 1 7.01 1
kum 1 11eor0098 Opening bank bance 1
3 ' 121z .
[T — : e Caab i cash out i - -
3 Bl b
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1] Sum
’ Gt s 2500000
Overtens
5
® 4eco 3¢ Vewr end vty 22438277 vew
» e e
i @ S trm 1030.00
2 p— 719,00 11020000
n Touh Gphpme N ) 3150,00 ——tacien
- Ergtayes b 132,00 30000000
e o Carmrs Ot £200.00
s 0] a umesy o4 e “2.00
7 KT 77 XT) 77X 3 ) 70 7 X 7 X i 1 X1 77 SV R A O
339 18 138467 84
” am
T200.00 - Fes Mar Apr My Ee M g Sep oa Now Dec
Totad Vioge B8 awiem 105009
~ 02 15624 00 10200




KEY NUMBERS — Concrete to Collect

Variable Costs People
Cement cost £95.00 per ton 1 Sales Manager (£30,000)
Sand cost £18.00 per ton 1 Concrete batch operator and loader (£24,000)

Aggregate cost £18.00 per ton

Profit Breakeven
Concrete production cost £60.00/£72.00 m3 12% capacity of 600 m3 per month
Concrete selling cost £90/£100 Business case based on 50% capacity

100% capacity is 5,000 m3 per month
Overhead Per Month

People £5,000
Finance £3,400 .
Other £3,400 ¢
Total £11,800 Sales £1,969,200

] Cost of sales £1,361,979
Premises :

: Gross Profit £607,220
No allowance for premises apart for
rates and utilities for office space Overheads £142,296
Net Profit £464,924 Holland




Executive Summary — Concrete to Collect

The business idea is to set up a concrete filling station where the general public and contractor can buy concrete and
take it away using their own transport. The concept works in Germany and France very well.

The batching plant within the business plan is a FS1800 giving a full capacity of 5,000 m3 per month. A more practical
capacity is between 20% and 50% capacity. The spare capacity can be used up making precast concrete products.

The table below shows net profit with and without finance.

Using Fibo finance no payments are made for twelve months allowing cash to be generated even at 20% to 50%
capacity. With a cash purchase you can see the return on investment is less than six months at a capacity of 40%

— 100%
Capacity m3/month 1000 2000 2500 3000 4000 5000
Net Profit with Finance £5,000 £100,000 £350,000 £465,000 £596,000 £842,000 £1,089,000

Net Profit without Finance  £46,000 £144,000 £391,000 £500,000 £637,000 £883,000 £1,130,000



~

//)V

St

@ KEY NUMBERS — Onsite Batching
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Variable Costs People
Cement cost £95.00 per ton 1 Sales Manager (£30,000)
Sand cost £18.00 per ton 2 Plant operators (£48,000)

Aggregate cost £18.00 per ton

Profit Breakeven
Concrete production cost £60.00/£72.00 m3  13% capacity of 800 m3 per month
Concrete selling cost £90/£100 Business case based on 50% capacity

100% capacity is 6,000 m3 per month
Overhead Per Month

People £7,300
Finance £6,000 .
Total £15,7

otal £15,700 Sales £2,388,000
Premises Cost of sales £1,668,444
No allowance for premises apart for rates Gross Profit £719,555

ilities for offi

and utilities for office space Overheads £188.472
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Executive Summary — Onsite Batching

The business idea is to batch concrete on site using a very fast set up mobile matching plant. The plant can arrive on
site and batch concrete within an hour.

At full capacity, the T2200 can produce 6,000 m3 of concrete per month. Due to site demand the capacity may not be
utilized and therefore a more realistic 50% capacity has been used in the business plan.

The table below shows the next profit with and without finance.

Using Fibo finance no payments are made for twelve months allowing cash to be generated even on low than 50%
capacity.

A fleet of six T2200 plants can deliver a net profit of £3,500,000 at 50% Capacity

_ 100%
Capacity m3/month 1000 2000 3000 4000 5000 6000
Net Profit with Finance £5,000 £50,000  £295,000 £536,000 £778,000 £1,020,000 £1,250,000

Net Profit without Finance £76,000 £125,000 £367,000 £603,000 £850,000 £1,090,000 £1,334,000
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Variable Costs

Cement cost £95.00 per ton

Sand cost £12.00 per ton

Aggregate cost £12.00 per ton

Assuming that recycled concrete will not
always be available

Profit

Concrete production cost £40.00 m3
Concrete selling cost average £70 m3
Selling to retail and directly to contractors

Overhead Per Month
People £11,800

Finance £10,000

Other £4,900

Total £26,700

Premises

No allowance for premises apart for rates
and utilities.

J KEY NUMBERS — Egg Layer

People

1 Sales Manager (£30,000)

1 Transport manager and admin (£30,000)

1 Concrete batch operator and loader (£24,000)
2 Plant driver and blocks maker (£48,000)

Breakeven

20% capacity of 1600 m3 per month
Business case based on 90% capacity
100% capacity is 8,000 m3 per month

Sales £3,456,000
Cost of sales £1,974,857
Gross Profit £1,481,142
Overheads £320,424

Net Profit £1,160,718
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Executive Summary — Egg Layer

The business plan is to convert recycled concrete into concrete house build blocks.

At 90% capacity the plan will convert 432 tonnes of recycled concrete into 20,000 to 30,000 blocks per day depending
on the size of blocks. 8,640 tonnes per month.

The table below show the net profit with and without finance at various outputs.

The plan uses a production cost of £40 per m3 and an average sales price of £70 per m3. The average sales price
allows the blocks to be sold to retail and directly to contractors.

| 20% | 25% | 38% | 50% | 75% | 90% | 100%
Capacity m3/month 1600 2000 3000 4000 6000 7200 8000
Net Profit with Finance £8,000 £91,000 £296,000 £500,000 £914,000 £1,160,000 £1,325,000

Net Profit without Finance £128,000 £211,000 £416,000 £622,000 £1,033,000 £1,280,000 £1,445,000
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Next Step

We can build a Ask a question,
business plan to suit request a business
your business, plan using the contact

currency and costs information below

Bob Evans Henrik Jeppesen
Mobile: + 44 (0) 7896 246 224 Mobile: + 45 60 80 33 77

Email: bob@fibointercon.com Email: hbj@fibointercon.com



