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“If there is anything the last two years have taught us,
it's that how an organization treats its employees has a
profound impact on its bottom line. We're introducing

the 12 Competencies to help organizations rethink

what could be included in their health and well-being Rachel Hodgdon
President and CEO

strategies and how they can track and measure them.” International WELL Building Institute

Companies face mounting pressure from investors and other stakeholders to better define, track
and measure their human and social capital strategies within their ESG, CSR, sustainability and
regulatory disclosures and reporting.”* While there is currently no universally accepted way to
measure human and social capital,** there is growing consensus that health and well-being

need to be core components.>”’ However, industry standards and benchmarks are currently
underdeveloped and any metrics on health tend to over-emphasize lagging indicators of health
around disease and injury rather than focusing on broader systemic outcomes.® Companies need

a framework for identifying and tracking these metrics and a common language for communicating
their strategies on health and well-being to investors and others who are requiring disclosure

and transparency.? 3

The 12 Competencies for Measuring Health & Well-being for Human & Social Capital provides
companies a way to re-think the ways in which health and well-being strategies can help drive
their organizational culture, strategy and ESG reporting. At the same time, the 12 Competencies
offers a research-based framework that helps organizations measure and track the impact of their
investments in health and well-being on multiple and connected levels of influence over time.

The 12 Competencies framework draws on insights from IWBI's experience translating research
to practice from 35,000+ projects in 109 countries that are enrolled in the WELL ecosystem,
representing 3.4 billion square feet. It also draws on guidance and input from our IWBI global
Research Advisory and our 15 WELL survey providers, who cumulatively have surveyed more than
1.5 million people globally.

“Human and social capital references how a company manages the relationship
with its workforce, the societies in which it operates and the political environment,
representing the overall health and well-being of its people on multiple scales.”
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Figure 1: 12 Competencies for Measuring Health & Well-being for Human & Social Capital

Companies are looking for best practices to drive evidence-based improvements across their
assets and their organizations, and, most importantly, to improve the health and well-being of their
people.® They want to understand the relationship between health, well-being and performance
metrics.'® They are seeking guidance to help them benchmark their actions against their peers

in annual environmental, social and governance (ESG) and corporate social responsibility (CSR)
reporting.” And in an era where the health of employees is increasingly understood to be material
to corporate performance, the need for substantiated data and benchmarkable metrics on health
and well-being is increasingly important,’ particularly for an investment community looking to
mitigate risk, evaluate financial performance and identify opportunity.’ 4

To address these gaps, we need a different approach for measuring and tracking health

and well-being that can be applied in different reporting platforms. In particular, we need a
transdisciplinary™ "7 and adaptive™ approach that provides:

« A research-based framework for companies to use to initiate efforts and track progress
over time in a way that encourages transparency.

« Categories that are broad enough to remain stable for use in benchmarking, strategic
planning and annual reporting.

« Consistent categories that also allow for customization.

« A holistic framework that shows the relationship between specific metrics of health and
well-being at multiple scales.



The 12 Competencies begins to address these needs. The 12 Competencies is organized into five
levels referencing the socio-ecological framework™ used extensively in public health. This structure
helps users explore ways in which health, well-being and other human and social capital outcomes
interrelate across multiple scales of influence, including individual, organizational, environmental,
community and global. Within each scale, there are target areas of achievement or “competencies”
for organizations to track and monitor (see Figure 1). Each competency is supported by more detailed
measurement categories. This multi-level, structured approach helps organizations consider ways to
improve measurement of health and well-being for human and social capital in a holistic, logical and
easily communicated fashion.

SCALE 12 COMPETENCIES MEASUREMENT CATEGORIES
’ Physical and mental health, mental health
A Health and well-being " .
Individual resilience, health behaviors
Tiktiviia Work-life balance, role strain, purpose, energy,
9 ability to recharge
Performance energy and Employee thriving, work structure and relationships,
performance motivation engagement, percieved core and support

Percieved focus, attention and performance,

Employee effectiveness job satisfaction

Organizational, leadership and employee

Organizational performance effectiveness, financial well-being

Organizational

Orgonizationol culture Organizational strategy and execution, structure,
relationships and communication, talent
and engagement management, engagement

Diversity, equity and inclusion, emergency
Risk management preparedness, health and safety, asset and
organizational resilience

Workplace and leadership, actual and percieved
support of well-being, collective well-being

Performance testing on light, air quality, thermal
comfort, acoustics, water quality

Percieved satisfaction, indoor environmental
quality, health and safety, aesthetics and design,
inclusive design, design for sense of place

Environment of care and support

. Community and stakeholder Community engagement policies and initiatives,
Community shared/collective values and practices, location and
engagement amenities, equity and historical acknowledgement
Environmental, social and governance ESG, CSR, UN SDGs, carbon reporting, green
Global . building standards, natural capital, biodiversity
(ESG) transparency and reporting impact reporting

Figure 2: The 12 Competencies and supporting measurement categories. © 20ss Intematonal WELL Bulding lnstiute sbe. Altrenis reserved
Based on their specific needs, organizations can identify competencies of interest and supporting
metrics from the framework to track over time. Companies can track multiple metrics within

a single competency. For example, to measure health and well-being at the level of individual
employees, companies can monitor metrics that address physical and mental health and mental
health resilience (see Figure 2). The framework also shows the relationship between competencies.
For example, to fully understand the drivers for individual health outcomes, organizations can also
collect data on organizational culture and an environment of care and support.

In short, the 12 Competencies provides a holistic, research-based framework that helps organizations
better integrate consideration of health, well-being and other dimensions of human and social
capital into their decision-making. By adopting the 12 Competencies, organizations showcase a
commitment to health and humanity as a strategic priority.



How did we get here?

To propose a solution for measuring health and well-being for human and social capital, we relied
on our experience of translating research to practice. IWBI's Research Team led the development
of the 12 Competencies in consultation with IWBI’s network of global Research Advisors and 15
survey providers over a 12-month period. Using an adaptive and transdisciplinary approach, we
drew upon our strengths in four areas:

HOLISTIC COLLABORATIVE INTERDISCIPLINARY DATA-DRIVEN
\

Adapted the socio-ecological Convened a working group Used an adaptive approach Identified known metrics and
framework for companies to comprised of global IWBI to reach consensus synthesized key themes that
identify five scales to track data Research Advisory on core categories. have been used by researchers
and drew on the conceptual members and survey providers in over 1.5 million survey

model in IWBI's Global data points

Research Agenda

The 12 Competencies reflect multiple rounds of internal, industry and subject matter expert
reviews. However, the framework and underlying metrics will continue to evolve in collaboration
with our global network of IWBI customers, partners and stakeholders. The 12 Competencies
framework is designed to be flexible, allowing additional aspects of human and social capital
(e.g., supply chain, regional policy or national economic conditions) to be incorporated over time.

Conclusion

In @ moment when investment in people and the places where they spend their time are being
closely tracked and more critically examined, leading companies are recognizing the need

to demonstrate not just their effort, but also the impact of that effort, especially in terms of
recruitment and retention. Given the current patchwork of approaches to ESG and CSR reporting
on health and well-being, a holistic approach across multiple scales of influence is imperative.

IWBI's 12 Competencies for Measuring Health & Well-being for Human & Social Capital provides
a research-driven framework to help organizations re-think their approach to promoting health
and well-being for their employees, customers, and broader community and showcase that
commitment to investors, regulators, and society at large.

About the International WELL Building Institute

The International WELL Building Institute (IWBI) is a public benefit corporation and the world’s leading organization
focused on deploying people-first places to advance a global culture of health. IWBI mobilizes its community through the
administration of the WELL Building Standard (WELL) and the WELL Health-Safety Rating, management of the WELL
AP credential, the pursuit of applicable research, the development of educational resources, and advocacy for policies that
promote health and well-being everywhere. More information on WELL can be found at www.wellcertified.com.

Contact 12Competencies@wellcertified.com for more information
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International WELL Building Institute pbc is a wholly owned subsidiary of Delos Living LLC. International WELL Building Institute, IWBI, the WELL Building Standard, WELL v2, WELL Certified, WELL AP, WELL Portfolio, WELL Portfolio Score,
The WELL Conference, We Are WELL, the WELL Community Standard, WELL Health-Safety Rating, WELL Health-Safety Rated, WELL Health-Equity, WELL Performance Rated, WELL Enterprise Provider, WELL EP, WELL and others, and
their related logos are trademarks or certification marks of International WELL Building Institute in the United States and other countries.

Disclaimer: Please note that information contained within this paper is intended to be a resource for informational purposes only.  IWBI is not in any way fering busil , financial, i , legal or other professional advice or services
and this report is not a substitute for any such services; and IWBI shall not be responsible for the use of, content within or any action taken or inaction occurring in reliance on this report. Nothing contained in this report shall be deemed a
guarantee, promise or claim related to satisfaction of reporting requir ts or that individuals within a space or organization will be healthy or healthier or free from pathogens.




REFERENCES

1. Sisson P. As risks of climate change rise, investors seek greener buildings. New York Times. Nov 23, 2021. Accessed Nov 23, 2021.
https://www.nytimes.com/2021/10/26 /business/climate-change-sustainable-real-estate.html

2. Hong Kong Exchange and Clearing Limited. Exchange publishes corporate governance and ESG (climate disclosures) Guidance.
Hong Kong Exchange and Clearing, Limited. Jan 21, 2022. Updated Nov 5 2021. Accessed Jan 21, 2022. https://www.hkex.com.
hk/News/Regulatory-Announcements/2021/211105news?sc_lang=en

3. Glazerman G. Spotlight on Human Capital Has Investors’ Attention. Value Reporting Foundation, SASB Standards. Jan 21, 2022.
Updated June 10, 2019. Accessed Jan 21, 2022. https://www.sasb.org/blog/spotlight-on-human-capital-has-investors-attention/

4. Social and Human Capital Coalition. Social and Human Capital Protocol. Updated February 2019.

5. EY Codlition for Inclusive Capitalism. The Embankment Project for Inclusive Capitalism Report. https://assets.ey.com/content/
dam/ey-sites/ey-com/en_ca/topics/transaction-advisory-services/ey-the-embankment-project-for-inclusive-capitalism-report.pdf

6. World Economic Forum. Human Capital as an Asset: An Accounting Framework to Reset the Value of Talent in the New World of
Work. Updated August.

7. OECD. Measuring Well-being and Progress: Well-being Research. OECD. Dec 23, 2021. Accessed Dec 23, 2021. https://www.
oecd.org/wise/measuring-well-being-and-progress.htm

8. O'Connor C, Labowitz S. Putting the “S” in ESG: Measuring Human Rights Performance for Investors. 2017. March.

9. Meister J. The future of work is employee well-being. website. Forbes. Nov 23, 2021. Updated Aug 4 2021. Accessed Nov 23,
2021. https://www.forbes.com/sites/jeannemeister/2021/08,/04 /the-future-of-work-is-worker-well-being/?sh=55216e314aed

10. Grossmeier J, Fabius R, Flynn JP, et al. Linking Workplace Health Promotion Best Practices and Organizational Financial
Performance: Tracking Market Performance of Companies With Highest Scores on the HERO Scorecard. Journal of Occupational
and Environmental Medicine. 2016;58(1):16-23. doi:10.1097/jom.0000000000000631

11. World Economic Forum. Measuring Stakeholder Capitalism Towards Common Metrics and Consistent Reporting of Sustainable
Value Creation. Updated September.

12. EY, Capitalism Cfl. The Embankment Project for Inclusive Capitalism Report. https://assets.ey.com/content/dam/ey-sites/ey-
com/en_ca/topics/transaction-advisory-services/ey-the-embankment-project-for-inclusive-capitalism-report.pdf

13. Preber B. ESG investing needs standards to prevent fraud and greenwashing. website. Fortune. Nov 23, 2021.
Accessed Nov 23rd, 2021. https://fortune.com/2021/11/22 /esg-investing-needs-standards-to-prevent-fraud-and-greenwashing/

14. Siegel Bernard T. The Biden Administration proposes reversing Trump-era rules on socially conscious investing. New York Times.
Nov 23, 2021. Accessed Nov 23, 2021. https://www.nytimes.com/2021/10/13 /your-money/biden-esg-retirement-investing.html

15. Holzer JM, Adamescu CM, Cazacu C, et al. Evaluating transdisciplinary science to open research-implementation spaces
in European social-ecological systems. Biological Conservation. 2019/10/01/ 2019;238:108228. doi:https://doi.org/10.1016/j.
biocon.2019.108228

16. Stone-Jovicich S, Goldstein BE, Brown K, Plummer R, Olsson P. Expanding the contribution of the social sciences to social-
ecological resilience research. Ecology and Society. 2018;23(1)41. doi:10.5751/ES-10008-230141

17. Buizer M, Ruthrof K, Moore SA, Veneklaas EJ, Hardy G, Baudains C. A Critical Evaluation of Interventions to Progress
Transdisciplinary Research. Society and Natural Resources: An International Journal. 2015;28:670-681. doi:http://dx.doi.org/10.108
0/08941920.2014.945058

18. Grose MJ. Gaps and futures in working between ecology and design for constructed ecologies. Landscape and Urban Planning.
12// 2014;132(0):69-78. doi:http://dx.doi.org/10.1016 /j.landurbplan.2014.08.011

19. McLeroy KR, Bibeau D, Steckler A, Glanz K. An ecological perspective on health promotion programs. Health education
quarterly. 1988;15(4):351-377.






INTERNATIONAL

WELL

BUILDING

INSTWTUTE™
q




