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ABOUT INFOTECHTION

INFORMATION GOVERNANCE STRATEGY

Vision Use Cases
Success 
Factors

KPIs Roadmap

INFORMATION GOVERNANCE ARCHITECTURE

Taxonomy Metadata Security Search Records

INFORMATION GOVERNANCE SOLUTIONS
Compliance 
Assessments

Governance 
Accelerators

AI 
Automation

Learning 
Solutions

Migration 
Solutions

Information Management Practices and Behaviours



INFORMATION GOVERNANCE – KEY 
LESSONS
§ Lesson 1 – make sure to incorporate two very different perspectives in any 

governance project: 1) aligning business strategy and information management 
objectives, and 2) the technical knowledge necessary to make strategy a reality.

§ Lesson 2 - Avoid multi-year, “big bang” governance projects that never seem to 
end. But organizations SHOULD focus on tactically important projects within a 
framework of creating a multi-year commitment to a sustainable and scalable 
platform.

§ Lesson 3 – Remember the long-term objective: Create a platform and culture that 
will automate governance and allow you to focus on the business of the 
organization.

How does Microsoft Governance E3 fit into this equation?

“We are 
experiencing 
a Once in a 
generation 
Change and 
Opportunity”



INFORMATION 
GOVERNANCE CORE 
PRINCIPLES

POSSIBILITIES  WITH 
E3 LICENSE 

ARCHITECTURE 
FOUNDATION FOR 
GOVERNANCE
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OUR DISCUSSION TODAY

Why?

• Make 
information 
productive 
and 
compliant

What?

• Information 
managed in 
Microsoft 
365 

How?

• Understand 
the IM 
practices 
and 
behaviours



INFORMATION GOVERNANCE SCOPE

Records Management

Information Governance
• Decision making and accountability
• Information architecture, quality and enrichment
• Secure and protect ALL information 
• Information retention and disposition
• Information search, legal discovery and preservation
• Value identification, Promotion, Reuse

• Manage information immutability for legal, 
regulatory and tax purposes

• Record retention and disposition



THE CORE PRINCIPLES

The Vision Customer First Behaviour

Ownership and 
Accountability Simplicity Increased Clarity

Consistency & 
Standardisation

Secure, Protected 
& Discoverable

Sustainable, 
Agile



MICROSOFT 
INFORMATION 
GOVERNANCE

POSSIBILITIES 
WITH E3 LICENSE
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Information 
Architecture Information 

Enrichment

Sharing and 
Protection

Data Privacy 
Compliance

Retention 
ManagementLegal 

eDiscovery

Define a standard way to 
describe unstructured 
information

Enrich Microsoft Search to 
be the ‘single source of 
truth’

Sharing controls and 
sensitivity classification

Automatically detect and 
action on sensitive information

Keep what you want, 
delete what you don’t 

Demonstrable defensible 
compliance in response to 
litigation and audits



BUILD AN ARCHITECTURE FOUNDATION

Policies and 
Procedure

Privileged Identity 
Management

Sharing and 
Access Policy

Mobile Device 
Management

Site 
Provisioning

Managed 
Metadata

Retention 
Labels

Telephony 
Design

Sensitivity 
Labels, DLP

Legal 
Discovery

Reporting Enterprise 
Search

Business Process 
Integration

Records 
Management

Machine 
Learning

Advanced governance 
workflows

E5 Addon

Legacy 
Migration



HOW TO GET STARTED WITH INFORMATION ARCHITECTURE?
Review 
current 

configurations

Microsoft 
Compliance 

Analyzer

Automated
View of 
tenant
configurations

Call to Action

Customised to 
geolocation

Automated 
activation of 

features

Compliance 
Score



AUTOMATING 
INFORMATION 
GOVERNANCE

KUNAL KANKARIYA



SITE / TEAMS TEMPLATES – THE WHAT?
SharePoint –

Standard 
Content 
Types, 

Columns and 
Navigation

Teams –
Standard 
Channels, 

Apps

Pre-Built 
definitions 
of your Site 

or Team



Types of 
Site / 
Teams 

Templates

Out of 
the box 

templates

SharePoint 
Experience 
Templates

Custom 
Templates

SITE / TEAMS TEMPLATES – EXAMPLES



Site / Teams
Templates

Better Search & 
Filtering capabilities

Enable Compliance by 
Design

Standardize metadata models 
And Information Architecture

Better Access Control

SITE / TEAMS TEMPLATES – THE WHY?

Quick Deployment and 
Maintainability

Build for specific 
business solutions



SITE / TEAMS TEMPLATES – THE HOW?

Standard 
Templates
• Team Sites, 

Communication Sites
• Healthcare, Help Desk, 

Employee Onboarding, 
Project Management

Experience 
Templates
• Crisis Communication
• Intranet / News

Custom Templates
• Provisioned 

programmatically
• Custom Teams 

templates from the 
Admin UI



Templates

Provisioning 
Framework

Governance

TEMPLATES & PROVISIONING



INFOTECHTION TEAMS HUB

TEAMS HUB

Automated 
Provisioning

Learning 
Zone

Built-in 
Governance

Insights

Sharing and 
Access Control

Integrated 
Learning 
Centre



CALL TO ACTION

info@INFOTECHTION.COM

IG Maturity 
Assessment

IG Architecture Pilot Microsoft 
Information 
Governance

Review your 
IG strategy

mailto:info@INFOTECHTION.COM


INFO@INFOTECHTION.COM

HTTPS://INFOTECHTION.COM/

QUESTIONS


