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organisation
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an organised group of people with a particular purpose, such as a business or government department.
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Conway’s Law

Any organization that designs a
system (defined broadly) will
produce a design whose structure is
a copy of the organization's
communication structure
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Team assignments are the first draft of the architecture

Michael Nygard
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Accidental complexity

What do we mean with complexity?

Further development >

“The phenomena which emerge from a collection of interacting objects”

Organisational Structure, Power lines, Legal structure Process approvals, hand-overs, regulations
Culture Software
Norms & Values, Organisational Fear, Autocracy, Architectural patterns, technological constraints

Meritocracy/Democracy
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Essential versus Accidental complexity
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What is a product?
















Customer service

Finance team

Logistical team

Getting insight on the delivery of my order

Fulfillment of an order

Part of the website

fulfillment system




Customer service

Finance team

Commercial team

Logistical team

Return team

Ordering a product

Part of the website

ordering system

Getting insight on the delivery of my order

Fulfillment of an order

Part of the website

fulfillment system

Returning a product

Part of the website

return system






https://unsplash.com/@natcon773?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Dunbar’s Number

1500
Recognisabile

500
Acquaintances

150
Personal Network

Clique




Using Domain-Driven Design to design your organisation
& architecture

Team Topologies

1 SA Team
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Big Picture EventStorming Context Mapping Software Model
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Recap & Takeaways

Team assignments are the first draft of your software architecture

Use language and business process to define natural boundaries

Design your organisation to remove accidental complexity

Use cognitive load, Dunbar’s number and context switching to design
an organisation team-first.

Introduction to Domain-Driven Design training

Hands-On EventStorming session this Friday at the Webinar Week
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