-Ticketing:

Replacing the Paper Ticket
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I remember the first time that I opened my Sam’s Club app and
I thought, “What is scan and go?” But as a father of three kids,
it became the most glorious thing because I could (1) know
exactly how I was spending as I added huge quantities of paper
towels and coffee to my cart, (2) never have to stand in line at a
check-out again, and (3) make what used to be a grueling hour
of a Saturday afternoon now a 20-minute dash trip to a store.
On the other hand, I have seen people frozen in fear when they
realize that the self-checkout is the only option at the local
grocery store.

As my daughter calls it, “the virus” has changed a lot of things

about the way we do business, and some of the changes [am  «
sure most people will be happy to let go by the wayside one day
if possible: However, this unique set of circumstances has also
given industry an opportunity to collaborate with agencies to
implement something that has the potential to revolutionize
the way we do business: e-ticketing. For years, some states

have been doing pilot projects and experiments on how to start
implementing this technology, but with the onset of “the virus,”
handing paper tickets through the windows of truck cabs was
no longer a palatable option. Numerous states began trying to
figure out how to move forward.

This is a time when industry and agencies should work together
to figure out first and foremost the answer to the question,

“How do I replace the paper ticket?” I'm not talking about fleet
management or GPS tracking of trucks. I just want to replace
the paper ticket. When we ask that simple question, e-ticketing
is that solution. No longer will you have to worry about someone
losing a paper ticket on the way to a jobsite. Ink washouts will
be a thing of the past, and you can start saving money and space
by no longer having to store paper tickets for years upon years in
case of an audit. Oh, and you no longer need someone on the job
next to trucks collecting tickets.

E-ticketing is not without its implementation challenges though.
Contractors need to look at vendor options or decide if they
want to build out their own system. There are concerns about
data safety due to ransomware and other cyberthreats. Just

like most technology, there are growing pains, but as we move
through those pains and eventually overcome them, the benefits
can be incredible.

The Code of Federal Regulations (CFR) requires that tickets

be used to validate payment for material quantities (23
CFR635.123) and to ensure project quality (23 CFR 637). There is
nothing in the CFR that would prevent states and other agencies
from using this technology on federally funded projects. In

fact, the Federal Highway Administration will begin launching
Every Day Counts 6 later this year. As part of that effort, one of
the focus areas is “Digital As-builts,” which includes a specific
focus on e-ticketing. This will aid states and industry on the
implementation and deployment of this type of technology and
provide us with a unique opportunity to work with states and
develop standards that make sense.
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Together, we can answer questions such as, “What should be
on the ticket?,” “What are the potential ramifications if bread
crumbing (GPS tracking of trucks) is required?,” and “How do
we ensure this implementation is as simple as possible for both

the contractor AND the agency?”

Change can be scary, but the past few months have shown us
that change doesn’t have to be bad. The key to removing fear
from change and technology is to integrate yourself into the
process. Be at the table when decisions are being made so you
can lend your voice and learn. E-ticketing is coming, so as an

industry, let’s prepare to reap the safety, recordkeeping, and
efficiency benefits that come with it. =
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QUALITY AGGREGATES

e DOT-certified aggregates,
limerock base & MSE materials

* High-volume processing plants
& loadout facilities

e Fast & efficient truck-turnaround times

The Future
is Riding on AJAX.

OFFICES

North Venice: 941.486.3600
Fort Myers:  239.936.9444
Tampa: 813.769.1990

PLANTS

North Venice: 941.486.3420
Punta Gorda: 239.543.4544
Port Manatee: 941.845.1138

e Rail shipments throughout Florida

White Rock Quarries
Phone: (305) 822-5322
Fax: (305) 824-1433

Largo: 727.499.2168
FortMyers:  239.489.3320
Odessa: 727.375.5780 .
T 8135748331 www.WRQuarries.com
www.Ajaana;n&cE/Florida 18300 NW 122nd Ave., Hialeah, FL 33018
Just west of Florida’s Turnpike (Homestead Ext.),
just north of N. Okeechobee Road (US-27). fﬂTfE‘E&!SES Inc.
We look forward to serving you! =
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. Phone: 800-959-6921
E-mail: sales@portcitypipe.com

815-838-5141
1909 Industrial Park Dr., Plant City, FL 33566

COMMITTED
TO PAVING

JUST LIKE YOU

Over 60 years of experience,
five laboratories across the
globe, and a team of industry-
leading chemists and civil
engineers. All dedicated to
asphalt paving technologies.
This commitment to our
industry is what enabled
us to develop Evotherm?,
the world’s leading WMA
additive, and it’s what helps us
understand what you need to
get the job done right.

Learn more:

EVOTHERM.COM
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