
THE SOLUTION
To help Launch achieve 
their goals and meet their 
deadline, we provided a 
swift assessment of the 
infrastructure landscape and a 
team of certified AWS experts 
dedicated to their mission. 
Our specialists partnered with 
Launch to remove obstacles 
quickly and built tailored 
solutions that provided the 
infrastructure to meet the end 
client’s strict requirements. Our 
senior team was able to begin 
work immediately; taking 
rough ideas and requirements 
and rapidly turning them into 
functioning infrastructure. Our 
extensive experience with 
AWS and history of developing 
leading edge technology 
enabled us to effectively 
identify any discrepancies in 
the AWS platform and develop 
a strategy that included 
custom-coded solutions to fill 
these gaps, creating a superior 
end solution.
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We partner with institutions that educate, advocate and enrich 
the lives of others. Their projects go beyond achieving simple 
business goals—they strive to fulfill missions that make a lasting 
impact today, and into the future.

OUR CUSTOMER
Launch Consulting Group is an entrepreneurial business and 
technology consultancy that focuses on cloud, data, and 
machine learning to help clients navigate human-centered digital 
transformation. They help businesses navigate from current state to 
future state and use technology and creativity to fuel their solutions.  

THE CHALLENGE
Launch had an opportunity with a Fortune 50 company to design, 
build and launch a major platform.  However the timeline was 
extremely aggressive, with only a handful of months to build all of 
the software, infrastructure and integrations. The end client had very 
strict data handling and security requirements and wanted all systems 
hosted in Amazon Web Services, completely separated from all other 
AWS accounts and external networks. Launch needed a team of AWS 
experts that could begin working immediately to strategically problem 
solve and deliver the customized infrastructure solution required to 
keep the software development and project timeline on track. 

Building Infrastructure 
with Agility and Speed

BRINGING A COMPLEX 
VISION TO LIFE


