
ADVANCE YOUR TECHNOLOGY 
GOALS. GROW YOUR BUSINESS.

SUCCESS Computer Consulting’s Fractional IT Director service uncovers 
your business goals, aligns them with a custom technology roadmap, 
and leads your IT support team toward achieving those goals so you can 
grow your business.

The real value of technology is continually disrupted by break/fix support 
and reactive work. Even when progress is made, IT staff turnover can 
further disrupt the initiatives in process, resulting in a reactive cycle that’s 
hard to break.

Many businesses need technology leadership, but the challenges of 
hiring, developing, and retaining a full-time IT director are daunting.  
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FRACTIONAL 
IT DIRECTOR

BREAK THE REACTIVE 
CYCLE OF TECHNOLOGY



FRACTIONAL IT DIRECTOR
SUCCESS’s Fractional IT Director uses their expertise to 

provide technology leadership for your business.

The tenure and strategic experience of SUCCESS’s FITDIR lays 
the foundation for oversight of your technology needs. 

SUCCESS’s Fractional IT Director will lead your business and IT staff through 
the process of making progress against your custom technology roadmap. 

The Fractional IT Director provides leadership, oversight, coordination, and 
direction in these areas:
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• Strategic vision and planning to align technology with business goals

• Project planning and management

• Development and execution of the technology plan

• Organizational communication and management

• Mentorship of your internal IT team

• Application, database, and information management

A STRATEGIC APPROACH TO
TECHNOLOGY LEADERSHIP

UNLOCK THE POWER  OF CO-MANAGED IT
CONFIDENTLY ADVANCE YOUR TECHNOLOGY GOALS!


