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Jennifer Aylwin, the Director of Global Benefits at Nuance Communications, 
helped make that happen. With a background in mental health and 19 years’ 
experience in benefits, she has a real passion for keeping employees happy 
and healthy, and has helped Nuance become an award-winning employer, 
thanks in part to its employee wellness strategy.

 “Our employee wellness and benefits packages have to be really well thought 
out and comprehensive,” says Jennifer, “because we need to offer the  
same level of support to every employee, wherever they are in the world.”

It’s a big ask, but the Nuance HR and benefits team is delivering. 

Nuance Communications is a global software leader specializing in 
AI-powered conversational tech for healthcare and wider markets. 
With over 8,500 employees in 28 countries, Nuance had to rise to 
the challenge of switching to remote work and meeting increased 
customer demand—a recipe for employee stress—without sacrificing 
employee well-being.
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Stress and burnout are an ever-present threat  
when you have a high-performance culture.

To keep their employees thriving, even through tough 
times, Nuance knew they needed to get ahead of the 
problem: to proactively address workplace stress and  
find ways to support employee happiness and healthy 
work habits at every opportunity.

 “Employee well-being is extremely important—not just 
right now, but in general,” says Jennifer. “We don’t want 
people to feel unsupported or alone. That means being 
open about employee well-being issues.”

This people-first approach permeates the entire company, 
starting from the CEO. The company also runs a regular 
program of wellness activities, including an annual Wellness 
Week that spans across the entire global operation.

COVID-19 HITS

The pandemic brought the need for mental health  
and lifestyle support into sharp relief for Nuance.  
Every employee had to deal with a lot of change and 
uncertainty, on top of having to learn new ways of 
working, overnight.

 “Right away, we introduced some measures to allow  
for greater flexibility,” says Jennifer. “That was the most 
important thing we could do. But we wanted to be able 
to offer more. We needed a resource that could help  
our employees and their families cope with new stresses, 
work through any anxiety, and maintain a healthy  
work-life balance. That’s what led us to Calm.”

Putting people first
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Choosing Calm: 
something for everyone

Introducing Calm to the entire employee base 
worldwide took just three days from beginning to end. 

Nuance initially introduced Calm during the CEO’s Friday 
email to all employees. This was followed by an email from 
the benefits team. Announcements were also posted to 
the various company work channels and to the dedicated 
‘COVID Central’ platform on the company intranet.

Uptake was immediately enthusiastic—and numbers  
rose steadily. “Every time we sent out a reminder, we’d get 
more people registering and taking advantage of it.  
So we had a pretty quick ramp up. And the engagement 
levels continued to stay high throughout the year.”

Jennifer started looking for a mental well-being solution, 
as a proven way to support mental well-being and 
health across a company, globally. The team considered 
a few options, but quickly decided that Calm was  
the best fit for them.

 “The Calm sales process took our needs into account,” 
Jennifer remembers. “They took the time to hear about 
Nuance and then went on to show us specific ways Calm 
could help us.” Calm was also available in seven different 
languages, which would be useful for the international team.

How it started:  
rolling out Calm  
to the company

The quality and breadth of content was also a big deciding 
factor. “There’s something for everyone. Sleep stories, 
mindfulness, music, stuff for kids, body and mind, 
breathing... sometimes it’s just about stepping back  
for five minutes and re-setting yourself.”

 “The Calm team took the time to say, ‘Here’s why we think 
we’re a good fit for your employees and here’s what 
we can offer,’ which was great. It really fit the whole 
spectrum of our employee base—not just people  
who are into meditation—which I really liked.”
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Tracking engagement

 “In the first few days alone, 10-15% of the company  
had downloaded the Calm app,” recalls Jennifer.  
 “That’s a great adoption rate for any benefit like this.

Adoption is one thing. Continued engagement is another. 
And Calm usage is holding strong. “People are actively 
using the Calm every day, which to me is fantastic.  
It’s normal for people to download an app and then not  
use it. So the actual utilization rate is an important metric.  
Calm’s is terrific.”

As a benchmark, the Nuance benefits team previously 
introduced a fitness/activity tracker to the company.  
It reached less than 10% of the company—and only  
25-30% of that number were active users. “Only a few, 
hardcore fitness enthusiasts stayed with it,” remarks 
Jennifer, “so we decided to sunset it. We need to reach  
as many people as possible with our benefits, and  
Calm does that.”

27%
of the company signed up for Calm 

overall engagement

71%
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 “The best thing about Calm is that a significant cross-
section of the company uses it regularly for a wide range 
of things,” says Jennifer. 

 “Mindfulness and meditation are great. But Calm offers 
other options to people like me who can’t really switch off. 
Sleep Stories are my favorite. In fact, they’re a big favorite 
across the company—everyone loves them. The celebrity 
sessions are good too; they always tend to get a bit of  
a buzz going.”

 “Calm has been very popular with our people. They share 
modules with each other and make recommendations. 
Even our CEO is in on it: in one of his weekly emails,  
he highlighted the LeBron James mind training series— 
and that got a lot of uptake.”

How it’s going:  
a year in

Jennifer feels that the Calm team is invested 
in helping Nuance get the most out of their 
subscription.“The support is great. They come to 
us saying, ‘Hey, here are some tools we think your 
employees will like,’ or, ‘we think this is something 
you’d enjoy.’ They’re not reaching out all the time, 
which is good! But they definitely make sure that 
we’re getting a lot of value. For our last Global 
Wellness Week, Calm even did three wonderful 
sessions for us—at no additional charge.”

 “Calm has become a pillar of our wellness benefits 
portfolio. We’re almost a year in and I haven’t felt 
like we’ve wanted anything more from the app; 
it really is a very robust solution, and they keep 
adding to it all the time.”

“The company’s not going to stop caring for  
our employees. Calm has earned a role in that.”



Calm for Business can help your employees  
stress less, sleep better, and build their resilience.

Book a demo today 

Get a demo

https://www.calm.com/business/book-a-demo?utm_source=content&utm_medium=casestudy&utm_campaign=nuance

