
 

 
HOW TO CALCULATE RFM 

USING EXCEL 

 
Here is an easy, 3-step process for calculating donor loyalty (RFM) scores using 
MS Excel or a similar spreadsheet application.  
 
NOTE:  You’ll be pulling data from your CRM for this purpose.  Don’t worry, you 
don’t have to be an Excel expert! 
 
 
1. Define a timeframe.  Determine how far back you want to look--10-15 

years? 3 years? Since the beginning or your campaign? 
 

2. Export the Data* into Excel.  Here’s the data to pull: 
 

§ CRM ID 
§ First Name 
§ Last Name 
§ Last Gift Date 
§ Total # of Gifts 
§ Total Giving Amount 

 
3. Assign Scores for R, F, and M. Here’s how to do that using the “V-lookup” 

function in Excel: 
 
a. Create an “RFM Legend” by creating a table of values for each category 

and assigning a point range of 1-10: 
 
§ Paste the range of values in each column: 

§ Recency: Last Gift Date 
§ Frequency: Number of Gifts 
§ Money: Total Giving Amount 
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§ Highlight the table. 
§ Right-click and select “Define Name”. Enter the name and Click “OK”. 

Repeat for each table in the legend. 
 

 
 
 
 
 
 
 
 
 
 
 
 

b. Go to your exported list and click on the first cell of the “Recency Score” 
column. 
 
§ Click on the function (fx) button at the top of the sheet and select 

VLOOKUP.  Click “Insert Function”. 
§ In the Formula Builder dialog box, Enter the values as shown here: 
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§ Copy the formula to each of the score columns.  Change the “Table 
array” to the name you defined for that table (e.g., go from R_Score to 
F_Score, and so on) 

 
 
 
 
 
 
 
 
 
 
 
 
 

§ Populate the scores down the column by 
hovering over the first score cell.  When 
you see the black “+”, drag down to the 
bottom of the column. Repeat in each 
score column. 

 
 
 

§ SUM the scores in each row in the RFM Total column. Use the black 
“+” function (drag down) to populate the column with the RFM scores. 

 
Now you have RFM scores for all your donors! 

 
 
 


