Gramener

Insights as Stories

Data-driven
Leadership: Compass
Workshop

May, 2021 1 -
A/ B

_ @

JRICZOSIRS




Compass Workshop: Overview

Objectives

Assess data maturity and identify areas
of improvement in existing

@ Ovicomes Expected

Recommendations to improve
g_) organizational data maturity and

organizational practices n capabilities with data
Understand business objectives, goals - 42 - Data science strategy document with a
and develop a data science strategy for list of strategic initiatives that will deliver
the organization business value
Attendees m Commercials
Business/ 2 weeks : Please check our
Technology s_v website for details

leaders, managers

What Clients say about our workshops

¢ . ¢
4 "Frameworks used for embarking on data science, "l liked the structure of the session, the clarity of
communicating results with impact were good." concepts, and the knowledge of the trainers."
Qe
QN J Saurav Kumar, Senior Manager Dr.Reddy’s Q_’o‘ Manager, US NGO promoting Entrepreneurship



https://gramener.com/data-advisory-workshop/
https://www.linkedin.com/in/saurav-kumar-7ba05971/?originalSubdomain=in

Compass Workshop: Engagement Approach

G

STEP 1

Online
Assessment

Assess the
organizational data
science maturity with
a 45-min online
survey

STEP 2

Discovery
Interviews

Conduct interviews &
group discussions
with key stakeholders
to understand the
business footprint

Note: DS stands for Data Science

@,

STEP 3

Maturity
Findings

Synthesize findings
and present
recommendations for
improving data
maturity

Data Science
Workshop

Ideate with key
stakeholders on how
data can empower
and help realize the
organizational goals

STEP 5

DS Strategy
Report Out

Align on the 10
components of data
science strategy
based on
organizational goals



Check out our Thought Leadership

(Gramener Data Science Maturity Assessment]

+ Did you know that data maturity is one factor that influences
|:> the outcomes of all your data initiatives?

* Take our 5-minute Data Science Maturity Assessment to find
out where you stand and what you should do next.

Book a free discovery session with our experts

References to learn more:

THE

v LV L P Forbes ENTERPRISERS  Entrepreneur
Whiteboard Series: Webinar: How to build Webinar: Structuring Why vour business The missing link When should
Executive insights with successful data data science teams for needs augmented in many data you not invest

data in under 5 minutes science teams better outcomes intelligence science projects in Al?



https://www.youtube.com/playlist?list=PLrn2FHBzHtaOko55uPuAIjXL5pMQhm1pP
https://www.youtube.com/playlist?list=PLrn2FHBzHtaOko55uPuAIjXL5pMQhm1pP
https://info.gramener.com/data-science-teams-structure-for-best-outcomes
https://info.gramener.com/how-to-build-a-data-science-team
https://info.gramener.com/how-to-build-a-data-science-team
https://www.forbes.com/sites/ganeskesari/2020/10/19/go-beyond-artificial-intelligence-why-your-business-needs-augmented-intelligence
https://www.forbes.com/sites/ganeskesari/2020/10/19/go-beyond-artificial-intelligence-why-your-business-needs-augmented-intelligence
https://enterprisersproject.com/article/2020/11/decision-intelligence-key-better-business-decisions
https://enterprisersproject.com/article/2020/11/decision-intelligence-key-better-business-decisions
https://www.entrepreneur.com/article/359803
https://www.entrepreneur.com/article/359803
https://gramener.com/data-advisory-workshop/#form
https://gramener.com/data-advisory-workshop/#form
https://info.gramener.com/data-science-teams-structure-for-best-outcomes
https://gramener.com/data-maturity/
https://gramener.com/data-maturity/

