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TAKING A LEAP - Farm to Retalil
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SO WHY TOURISM

A. COVID
We were going to go broke
C. Demand

Cheryl is insane

F. All of the above

B.
D. Family Tragedy
E.

4 UDDERLY

FARM LIFES

BREAKING:

Makers of Canada’s Best
Dessert Welcome Ontarians
To A Taste of Farm Life

Pre-booking available for goat yoga, goat recess
and guided alpaca walks.




WHOLESALE — AGRI-TOURISM + RETAl

= Work through fears & concerns
= Split thinking, time & strategy

= Different Skillsets

= Human Resources

= Capital and Tech
= Rapid Prototype




Goat Yoga Goat Recess Alpaca Encounters Goat Cuddles

Taste of Farm Life
Taste of Farm Life Alpaca Picnics Family Edition

EXPERIENCES

1 overview of the suite of
experiences we've created




LOOKING AT THE NUMBERS

# of experiences delivered 255
# of events 3

# of experience visitors 1220
% of gross revenue 36%




WHY WE KEEP GOING...
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‘ INDIVIDUAL WITH
DISABILITIES INTERACTING
WITH THE ANIMALS




A CHILD DRAGGED § '
TO A “FARM’ BUT |

HER PARTING
REMARKS ARE
“THIS WAS
BETTER THAN
CANADA'’S
WONDERLAND”










VISION AND DIRECTION

FoodBank

OF WATERLOO REGION

: SOCIAL

Social variables dealing with
community, education,
equity. social resources,
health, well-being, and
quality of life.

BEARABLE EQUITABLE

ENVIRONMENT

ECONOMIC

Environmental Economic variables
variables dealing with the
relating to the bottom line and

conservation of
natural
resources.

cashflow.




VISION AND DIRECTION

5 Core Principles of
REGENERATIVE AGRICULTURE

MINIMIZE KEEP THE SOIL INTEGRATE
SOIL DISTURBANCE COVERED LIVESTOCK

MAXIMIZE MAINTAIN LIVING
CROP DIVERSITY ROOT YEAR-ROUND




BUSINESS RESILIENCY & ADAPTABILITY

= Diversification - with an ability to amplify the brand (or have a stand alone
business) - revenue, brand value and assets

= Diversity - Reach a diverse audience to open dialogue about farming, food
systems and community

= Legacy — a family farm for future generations

= Expand regenerative practices
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BOOKING PLATFORM

2 &= & Health & Satety v X
@ Secwred » M Health & Safety ~ X
n Apaco Encoursen
. ‘ 134 EH search by date B Book online
| ARMEEITES, = Al E © feahtime mntabiin
L= paca ncounters . Srealebiiny

# instont confirmation
60 Mienses * Ages 10+ o

June » 2022 « < >

Su L T w ™ I 5

te of FarmLife Wednesday, June 15th 2022

(family frendly)
AR50 ~ CASTED ) 3 % 30pm Alpacs Encounters

CAS2S. Adults Ages 164
CASIS Children Ag
CASIS Tweens




E-COMMERCE
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Items ordered online are available for curb-side pick up at our shop in Bright, ON.

Your pick up time slot will be confirmed after booking for your convenience.

Featured Items

Food Products

[*) Beverages

[} Coffee & Tea

{J Cold Drinks Food Crayon — Thames River Melons —  salt + MUSTARD - Black  Spirit Tree Cider —

L Individual — Miso Dill Pickled Beans Garlic Vinegar Sparkling Cranber
[C] Drink Mixes Apple (Alcoh ]
T B8 Book Experiences



WHAT'S NEXT

WHAT DO YOU THINK WE WILL BE WORKING ON NEXT??

WRITE YOUR IDEAS/THOUGHTS IN THE CHAT BOX




WORKING ON NEXT...

= Refining the target guests, creating videos/imagery and then marketing campaigns to
best reflect those

= Investment into guest comfort - less weather cancellations/extend season
= Trial with resell partners

= Trial of Corporate learning experiences for off season/mid week

= Trial with small school groups for mid week

= 2 Events — 2" annual “A Taste of Ontario” & a new event (can’t give it away) to seed
a scholarship fund for women coming out of the shelter who want to get education or
start a business

—> Further out build a year round facility with a commercial kitchen!
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cheryl@udderlyridiculous.ca



mailto:cheryl@udderlyridiculous.ca
https://www.facebook.com/udderlyridiculous
https://www.facebook.com/udderlyridiculous
https://www.instagram.com/udderlyicecream/
https://www.instagram.com/udderlyicecream/
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