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Destiny Gartmond moved to San Antonio in 2017, pursuing
her degree in nursing. After obtaining a job at Basis San
Antonio School, she felt a heavy call upon her life to become a
teacher. After much prayer and family talks, she switched her
college major from nursing and began to pursue a degree in
education with San Antonio College. After obtaining her
associate degree in education in 2020, her passion and desire
to become an effective educator drew her to apply for the
Educator Effective Process Undergraduate Pipeline. Shortly
after being accepted into the Undergraduate Pipeline, Destiny
attended her first Intensive Educator Preparation Program
(IEP). Through this intensive program, she learned strategies
and practical classroom applications in various critical areas
that all teachers need, such as classroom management,
cultural responsiveness, lesson planning, behavior management, special
education and so much more. This wealth of knowledge helped smooth her
transition into her third of college through the EEP Undergraduate Pipeline
in 2020. Feeling more confident and effective in her teaching skills and
abilities, Destiny applied for a teacher assistant job at a more advanced and
highly rated public school in San Antonio. Nearly, 500 applicants applied for
this same position, and 200 applicants were interviewed for the position.
Destiny was selected as one of the top applicants who received the job offer
and began her new position and journey in August 2021.
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Our Educators Teach Here
District List
Brooks Academy
Charles CO. Public
Schools
Dothan City Schools
George Gervin
Academy
Hallsville ISD
IDEA San Antonio
Jubilee ISD
KIPP San Antonio

Longview ISD
Montgomery CO. ISD
Por Vida Academy
Positive Solutions
Relay Graduate School
Responsive ED
Southwest Prep
Texas Serenity
Academy

We are also proud to announce; Destiny received her acceptance letter into
the Educator Preparation Program with The Texas Institute for Teacher
Education this week, securing her Texas Standard Teacher Certificate when
she graduates. She will be graduating in the Spring of 2022 completing her
senior year in college as the first EEP Undergraduate Pipeline applicant to
obtain her bachelor’s degree in Education.
Destiny states, “ I am grateful for the opportunity the Educator Effective
Process and YES Inc has blessed with me to pursue my life’s dream of becoming
an effective educator. The skills that I have obtained from attending the
Intensive Educator Preparation program have been life-changing. I feel more
prepared, knowledgeable, and ready as an effective teacher in the classroom.
The hard work, dedication, and time spent in the program, getting my 4-year
degree, and attending the IEPs have been worth it. Not only will I be graduating
next year with my bachelor’s degree and going into the classroom as a full-time
prepared certified teacher, but I will also be starting this new journey with no
student loan or debt because of the EEP Undergraduate Pipeline program. God
is good, and I am grateful for Ms. Claudette Yarbrough, the EEP Program, and
YES, Inc family.”
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YES Inc. Updates
The final part of the $73,000,000 educator effectiveness
project started in 2010 has been awarded to
Youth Empowerment Services, Inc. (YES, INC.)
San Antonio, Texas. (October 28, 2021) – Youth Empowerment Services, Inc. (YES, INC.), a 26year old local non-profit entity announced today that they have been awarded the final allocation
of $4,858,107.33 to finish the educator effectiveness work they began in partnership with 10 high
need Charter Districts in 2010 and ended with four (4) high need Charter Districts (that includes
10 Charter Campuses) in 2021-2022; including Por Vida Academy, Positive Solutions, Southwest
Prep and Texas Serenity Academy.
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VISIT OUR YES, INC. INC. BLOG PAGE
TO READ AND SHARE IDEAS, TRENDS,
AND INFORMATION TO HELP YOU BE
EFFECTIVE!
HTTPS://WWW.YESEEP.ORG/BLOG

The United States Department of Education (USDE), began funding the partnership back in 2010
and continued funding the partnership in 2016 and 2017. Now the partnership has the next 12
months and $4.8 million dollars to finish all of the work begun 11 years ago.
The Charter Districts needed help creating effectiveness models so that they could meet the
challenges they faced in recruiting and retaining effective educators so that they could improve
student academic performance equitably.
"When we started none of our charter districts had solid mentoring and induction programs
designed to retain effective educators. Now all of our Charter Districts have these kinds of programs
supporting new teachers" said, Claudette Yarbrough, project director.
"In addition to the funding for professional development ($5,000,000 over 11 years) and other
services, over $10,000,000 dollars has gone directly to the Charter District teachers, teacher leaders,
and principals for performance pay based upon their ability to increase their levels of effectiveness.
An additional amount of funding supported the charter districts in equalizing pay for teachers so
that they could be more competitive in the San Antonio educator market", said Brenda Waters,
Human Capital Management Systems Director.
All partner districts have emphatically expressed their intention to sustain all components of the
TIF 5 grant and this means once the funding ends on September 30, 2022, 100% of the partnership
districts will continue implementing the program components with local and other funds.
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Each District agrees that it will be easier to continue the program after 100% of the partnership
districts received their approval to implement their Teacher Incentive Allotment (TIA) beginning
with their base year of 2021-2022.
YES, INC. is the first 2016 funded entity that has reported to the USDE Project Office that 100% of
the Districts have made a commitment to keep implementing 100% of the funded educator
effectiveness activities after the funding ends on September 30, 2022.
During the October Partnership meeting held on October 21, 2021, each Charter District agreed on
the following priority components that have been the most impactful over the past eleven (11) years:
1) the adoption of effective evaluation systems, 2) the implementation of the mentoring program that
supports new teachers, 3) the creation of a solid induction program, 4) a great observation process
and observation rubric, in addition to structured and finally 5) "the use of structured and consistent
teacher/leader meetings/and training including leadership, teacher, Human Capital Management
System (HCMS), and school unit meetings was what helped our school the most", said Ruby Torres,
Superintendent Positive Solutions.

4 Holiday Budgeting Tips
When holiday shopping, stick to a cashonly system. Putting the gifts on a

YES, INC. intends to share data monthly and quarterly with the San Antonio community to
showcase and highlight the success of the partnership Charter Districts' ability to continue
improving their educator effectiveness and their student achievement outcomes.

Isabel Ortiz is named Teacher of the week
SHE WAS JUST NAMED TEACHER OF THE
WEEK ON HER CAMPUS. HER RELAY
MENTOR AT CARVER JUST TOLD HER SHE

credit card makes it easier to
overspend.
Take advantage of Black Friday sales.
These sales can save you a lot of money.
Reviewing your list and the sales ahead
of time can help you maximize your
savings.
Shopping online can save you money
and time as you comparison shop. Don’t

IS PERFORMING AT MASTER TEACHER

forget to look for free shipping codes

QUALITY AND HER MANAGER IS VERY

and allow plenty of time for your gifts

PLEASED WITH HER DATA."

to arrive. ...

