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My name is Bradley Durham, originally from Waco, Texas. I am a
first-generation graduate from Prairie View A&M University
with a Bachelor of Science in Human Performance and an M. Ed
in Educational Administration. I’m currently in an alternative
certification program where I was already given my
internship/probationary certificate to retrieve my standard
certificate by November 2020 God willing. Still, due to
unfortunate circumstances, COVID 19 delayed my mission. With
assistance from YES, Inc. I am back on track! Y.E.S. Inc’s mission
is that they exist so that all children have access to effective
educators, and they help educators become more effective by
using the Effective Educator Process.

I believe this mission is a major need for all educators, especially African
American men in the education field. I have a passion for teaching in this noble
profession with a story to tell. I believe that the keys to success are to Be
Adaptive, Dream Big, Conquer the Impossible, Care A lot, and then Care Even
More. Boosting children's self-esteem is my goal while aiming for progress and
NOT PERFECTION. In addition, and perhaps most importantly, I believe that
any outstanding teacher must be good at self-reflection.

No teacher, no matter how veteran, is ever perfect. A teacher must be willing to reflect on what goes well in their
classroom and what goes poorly to make changes and improvements to meet the learning needs of all students.
Teaching matters more than any other factor in a student’s school year. Quality teaching and collective efficacy
can offset poverty's devasting effects on a student’s academic performance. I wholeheartedly believe that all
students can learn, and if a child is not learning the way you teach, you should teach the child how they learn.
Regardless of race, religious background, and ability, our duty is to provide a welcoming, comforting environment
for all students. Making accommodations and learning accessible for all students. You must motivate to educate,
set order in the classroom, and hold kids accountable. Frederick Douglass once said that “a man who has
knowledge isn’t fit to be a slave,” Therefore, we must challenge our students so that they can get that sense of
accomplishment, which makes the child feel like they can be productive citizens throughout their life. I've gained
valuable knowledge from Youth Empowerment services through attending various meetings and training. I've
received great feedback from peers and given feedback. I’m proud to say that setting SMART goals has helped me
meet the goals I have set for myself. I know for sure that I still have a lot to learn, and I will keep growing and
learning, which is the challenge that I am looking for in the education field. YES, Inc. has helped make me more
aware of how I used to teach and how I can do teaching differently! The Effective Educator Process has allowed me
to fine-tune situations that you cannot learn while in collegiate level classes. I will be looking forward to learning
from all professional developments to share my ideas and getting new ideas from other teachers. It has also been
a tool that has allowed me to evaluate myself and the progress that I'm making in my teaching career. I'm more
aware now of how to handle certain situations and understand what is expected of me and what I should be doing
within my classroom. In July 2020 and 2021, I had the great opportunity to be a part of a Professional
Development virtually and in-person during the Intensive Educator Program (IEP), where I accumulated over 150
CPE hours and the training, dealt with Cultural Responsiveness, Lesson Planning, Understanding Poverty and
diverse cultures, ETHICS, Growth Mindset, Equity vs. Equality, Students Centered Teaching, Google Classroom
teacher. I am working on becoming certified to use the motto was Preparation Matters! To be a prepared educator
is to be an Effective Educator. FAILURE LEADS TO SUCCESS…We believe using what we learn from our failures
will lead us to success! REFLECTION… Where we deliberately think about our thinking to continuously learn and
grow! I’ve learned all of this from YES, Inc, and I can’t wait to see what comes next!

YES, Inc. Helping Educators Become More Effective for 27 Years!
Be The Most Effective Educator!
WWW.YESEEP.ORG
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YES, INC. PROGRAM UPDATES:
Anniversary!

Stay tuned for information on a very exciting YES, Inc. 27th anniversary opportunity coming in the new year!
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CLASSROOM CONNECTION
While you know your winter break is coming,
work schedule leading up to it isn’t remotely fl
and it’s one of the most stressful times of the
Here are a few tips for surviving the last few
before winter break!

your
exible,
year.
days

7 TIPS FOR SURVIVING THE HOLIDAYS FOR TEACHERS
DON’T BUILD ANTICIPATION.
Assemblies, presentations, and other holiday events are unavoidable in
December, but you can prevent your class from getting over-excited by
staying focused on daily routines instead of special activities.
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INTEGRATE HIGH-INTEREST PROJECTS AND GROUP WORK INTO YOUR REGULAR
ROUTINES.
Try tocomplete the majority of your content instruction early in the month
so that students can spend most of the last week before break just
practicing and applying skills. The idea is that the kids don’t notice a
change in the way the day is run; only you as the teacher are aware of the
subtle differences in the way content is presented and activities assigned.
DON’T FEEL PRESSURE TO DO ALL OF THE ELABORATE HOLIDAY STUFF THAT
OTHER TEACHERS DO.
So what if the teacher across the hall covers her/his room in tinsel and
lights and creates extensive holiday-themed centers with a life-size
replica of the North? Don’t compare yourself, and don’t wear yourself out
trying to keep up. New teachers, especially, resist the urge to take on
more than they can handle. Figure out some simple festive things you can
do that won’t create a lot of stress, and stick with those. You can always
add a little more next year. This advice goes double for buying students
presents. Your teammate may choose to spend $50 on trinkets, and that’s
fine. But you’re not a bad teacher if you don’t.
KEEP THE LAST DAY BEFORE BREAK LOW-KEY.
Three hours before you pack up your whole family and make an eight hour
trip to grandma’s house is NOT the time to plan an elaborate fractionreview-gingerbread-house-decorating activity. You’ll be distracted by
your own holiday plans, the kids who actually show up to school will be
too excited to follow directions, and you’ll be running around like crazy to
clean up so you can leave on time.Instead, give meaningful work
assignments that the kids will enjoy completing, and enjoy the last day
together. This will also help you…
GET PREPARED FOR JANUARY BEFORE YOU LEAVE.
Try to use the day before break to take down any seasonal decorations you
have up, change the calendar, finalize your lesson plans and materials for
the first day back, etc. A new year is coming. Give yourself a new start!
Now is the perfect time to start setting goals for 2022 and January is the
perfect time to create new routines and habits. If you are struggling to
make time for what matters most in your life and feel like you can’t
possibly have enough time for being a great teacher AND taking care of
yourself and things at home.

Our Newest Blog Comes 0ut Tomorrow!
VISIT OUR YES, INC. INC. BLOG PAGE TO READ AND SHARE IDEAS,
TRENDS, AND INFORMATION TO HELP YOU BE EFFECTIVE!

HTTPS://WWW.YESEEP.ORG/BLOG

