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Celebrating Rebecca Deleon
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YES, Inc. is celebrating the accomplishments of Rebecca
Deleon as she announces her decision to move on from
YES, Inc. after ten years of service to begin a new and
exciting endeavor as a Creative and Communication
Director with the Language Preservation Project!
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Everyone at YES, Inc. extends our best wishes to
Rebecca and her new endeavors as she embarks on her
new and exciting journey. Rebecca is well prepared to
take her goals to the next level! Ms. Deleon has
impacted many lives in her tenure here at YES, Inc. She
will be missed.

Rebecca shares: "The past ten and a half years with YES, Inc. have taught me a lot. I came
into the organization looking to contribute to something bigger than myself and have
spent the past 10+ years with the opportunity to do that every day, in various ways. Over
the years, I have grown in many ways, from clerk to leading a team, from learning how to
process payroll to leading others in training. Growth came over time and through leaders
that believed in my potential. Each time I was pushed to do something out of my comfort
zone, whether it was facilitating a meeting or having to complete a grant or report for the
Department of Ed, I saw how that stretch helped me grow.
As I move on to my next endeavor, I will miss the people I got to work and learn from along
the way, each a brilliant mind in their way. As anyone who has been part of our training has
experienced, there is an environment that encourages contagious perpetual learning. We
are never done learning and growing.
To every YES, Inc. team member, board member, vendor, Superintendent, teacher, or
training participant I have come across over the years, thank you for contributing to my
growth over the past ten years. I have learned lessons big and small that I will carry with
me."
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Did you know that YES, Inc. Has Been Helping Educators Become More Effective for 27 Years!
Be The Most Effective Educator!
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Teaching Tip Of The Week
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empower each and every student. Teachers
ish this not only by making their classroom
and instruction engaging but also by making
sessments authentic.

Eight Tips for Using Authentic Assessment
Break Down Skill Work
into Small Steps

Use Index Cards
Simple index cards or Post-it
notes are a great way to get a
snapshot of where your
students are in their learning.

Take little steps such as
collecting data one day a week,
analyzing it, and using the
results to group students for the
next week. Use a goal-setting
sheet with other teachers and
layout short- and long-term
plans to achieve those goals.

Tap into Students'
Interests
Children are passionate about so
many things. Tapping into
students' interests is one way to
get useful assessment data and to
help students take ownership of
and deepen their own learning.

Build a community
of practice
Teachers can work together to
create dedicated common
planning time for sharing their
strategies, challenges, and aha moments. School leaders
should join the meetings as
often as possible to help
strengthen teacher community.

Try Tasks on Demand
(TOD)
A TOD is a powerful way to get a
snapshot of student
comprehension. TODs are quick
in-class assessments given
without warning and without
any scaffolding or help. The goal
of a TOD is to determine if
students can actually apply the
knowledge they've been
learning.

Don't be afraid to work
backwards
Try designing your concluding
summative assessments first.
Then create lessons and smallerscale formative assessments that
will help students build toward
those final assessments. Along
the way, while students are
working you can constantly and
organically do assessments.

Try Do It Yourself
Assessments

Ensure Rigor
Be creative with authentic
assessments, but remember to base
your assessments on the standards
you are teaching. Develop rubrics
that will show you exactly what
your students are learning. Share
these rubrics with your students so
they’ll have a clear idea of what
you want them to accomplish and
how you expect them to
demonstrate it
WWW.YESEEP.ORG

/YESINC

/YESEEP

Set aside time for your students
to reflect and write about their
own progress. Let them explain
their process and approach to a
certain skill as well as their
opinion on the current unit,
text, or concept.
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