
GETTING READY FOR 2022

THE STATE OF MARKETING PLANNING
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I N T R O D U C T I O N

w e a r e y a r d . c o m w i t h c u b e d . c o m2



W H E R E  I N  T H E  U K  D O  Y O U  M A I N L Y W O R K ?

S U R V E Y  M E T H O D O L O G Y  A N D  D E M O G R A P H I C S
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T H E  S T A T E  O F  M A R K E T I N G  P L A N N I N G – S O M E  S U R P R I S I N G  F I N D I N G S

of marketers are using
gut feel for strategic

decision making
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M A R K E T I N G
P L A N N I N G
F L Y W H E E L

G O A L S

E X E C U T I O N

L E A R N I N G S

P R I O R I T I E S

I N S I G H T S

S E T T I N G  Y O U R S E L F  U P  T O  P L A N



of those who struggle
to pinpoint opportunities
for growth say it’s because
of lack of people, time or tools.

R E S O U R C I N G :  P E O P L E ,  M O N E Y ,  T O O L S
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M A T U R I T Y

W H A T  D O E S  G R E A T  D A T A  S C I E N C E  I N F R A S T R U C T U R E  L O O K  L I K E ?

C A P A B I L I T Y  

S K I L L S

P R O C E S S E S

D A T A  S C I E N C E

A G I L I T Y

A T T R I B U T I O N

A N A L Y T I C S
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M A T U R I T Y

W H A T  D O E S  G R E A T  M A R K E T I N G  A G I L I T Y  L O O K  L I K E ?

C A P A B I L I T Y  
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D A T A S C I E N C E

A G I L I T Y
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S K I L L S

P R O C E S S E S

A T T R I B U T I O N

A N A L Y T I C S
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D A T A S C I E N C E

M A T U R I T Y

W H A T  D O E S  G R E A T  A T T R I B U T I O N  L O O K  L I K E ?

C A P A B I L I T Y  
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S K I L L S

P R O C E S S E S

A G I L I T Y

A N A L Y T I C S

A T T R I B U T I O N
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M A T U R I T Y

W H A T  D O E S  G R E A T  A N A L Y T I C S  S E T  U P  L O O K  L I K E ?

C A P A B I L I T Y  
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D A T A S C I E N C E

S K I L L S

P R O C E S S E S

A G I L I T Y

A N A L Y T I C S
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A T T R I B U T I O N
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A N A L Y T I C S

M A T U R I T Y

W H A T  D O E S  G R E A T  S K I L L S  N U R T U R E  L O O K  L I K E ?

C A P A B I L I T Y  
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D A T A S C I E N C E

S K I L L S

P R O C E S S E S

A G I L I T Y
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A T T R I B U T I O N
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S K I L L S

M A T U R I T Y

W H A T  D O  G R E A T  P R O C E S S E S  L O O K  L I K E ?

C A P A B I L I T Y  

w i t h c u b e d . c o m

A N A L Y T I C S

D A T A S C I E N C E

P R O C E S S E S

A G I L I T Y
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A T T R I B U T I O N
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G O A L  S E T T I N G
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4 0 %  A D H O C

2 8 %  M O N T H L Y

2 3 %  Q U A R T E R L Y

3 1 %  A N N U A L
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E X E C U T I O N

of marketers are not 
working in agile ways

daily stand ups

work in tribes

work in sprints
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-impact-of-agility-how-to-shape-your-organization-to-compete %5d


D A T A  M A T U R I T Y

of marketing decision 
makers’ go-to solution
for decision making is data
or analytics.

Only

M A T U R I N G  B E N E F I T S  M O D E L



R I S E  A N D  R I S E  O F  T H E  M A R K E T I N G  D A T A  T E A M

eCommerce companies in UK have 
an inhouse data science team
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84%
of top 50

Research conducted by Yard.



M U L T I - T O U C H  A T T R I B U T I O N  &  C U B E D

Cubed has been transformative
for us. It has enabled us to think 
smarter than even before, even 
during the pandemic. Sales have 
increased to an all-time high.”

“
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K E Y  S E R V I C E S  I N  D A T A
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A N A L Y T I C S
I M P L E M E N T A T I O N

M A R K E T I N G  D A T A
O P T I M I S A T I O N 

O P T I M I S A T I O N  W O R K F L O W



Cubed is a multi-touch attribution software that uses machine learning to understand and predict user behaviour.
It is constantly training; learning which actions makes a person more likely to buy. This level of insight provides
brands with the data they need to lead in their market.
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R E Q U E S T  A  D E M O

N E X T  S T E P S

https://www.withcubed.com/
https://www.withcubed.com/
mailto:hello@cubed.email
mailto:hello@cubed.email

