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a  l e t t e r  f r o m 
t h e  c o u n c i l
The  counc i l  i s  p leased  to  present  our  f i rst  annua l  #Perspect ive  Program 
Report  showcas ing  the  act iv i t ies  and  opportun i t ies  BerganKDV has  c reated 
to  fur ther  our  f i rm goa ls  a round d ivers i ty,  equ i ty,  and  inc lus ion  [DE I ] .  

Th i s  report  shares  our  core  focus  as  a  counc i l ,  some DEI  h igh l ights  f rom 
f i sca l  year  2021,  our  f i sca l  year  2022  goa l s  and  a l l  the  th ings  we’re  a iming 
to  ach ieve .   We are  exc i ted  to  share  the  progress  we’ve  made,  but  a l so 
apprec iate  that  DE I  i s  a  journey,  not  a  dest inat ion .  We,  as  a  co l lect ive 
BerganKDV communi ty,  must  cont inue  th i s  DE I  work  o f  awareness  and 
learn ing ,  sponsorsh ip ,  mentorsh ip ,  a l l ysh ip ,  and  open-mindedness  when 
hear ing  and  shar ing  perspect ives .  Th i s  work  wi l l  make  us  better  team 
members ,  st ronger  leaders ,  top  per formers ,  better  ser v ice  prov iders ,  and 
a  better  f i rm overa l l .  

We’d  l i ke  to  thank  our  Leadersh ip  Team and  a l l  the  BerganKDV team 
members  who support  o f  our  effor ts .  

DEI COUNCIL CHAIR
C O R I  P O W E R

h e l l o
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c o r e  p r o g r a m  f o c u s
Our  Perspect ive  Program’s  focus  i s  to  c reate  and  foster  a  cu l ture  o f  D ivers i ty,  Equ i ty  and  Inc lus ion 
that  enab les  us  to  att ract  and  reta in  great  Ta lent ,  ho ld  open  d ia log  to  improve  teamwork  and 
u l t imate ly  resu l t  in  a  WOW exper ience  for  our  c l ients  and  team members .

c o u n c i l  m e m b e r s

o v e r v i e w

C O R I  P O W E R

M A R I E  P R I M U S

R E N E E  W H A R TO N

D AW N  C L A R K

M ATT  C O S G R I F F

D R E A  D A L Z E L L

C R Y STA L  FO R D

H E AT H E R  G U N D E R S O N

S H A R O N  H A N S E N

I A N  O ’ B R I E N

M A R Y  M I L A M

R O B I N  N E LS O N

D I V E R S I T Y  / /  E Q U I T Y  / /  I N C L U S I O N
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h i g h l i g h t s D E I

WE HAVE METRICS!  We recogn ize  that  i t ’s  near ly  imposs ib le 
to  measure  ROI  w i thout  some base l ine  data .   Therefore ,  we’ve 
c reated  a  DE I  scorecard  to  beg in  t rack ing  some stat i st i cs 
inc lud ing  our  recru i t ing  cand idate  poo l ,  current  team member 
informat ion ,  and  att i tudes  toward  DE I  (wh ich  was  inc luded  in 
both  the  2020  and  2021  engagement  sur vey) .  You  can  f ind  some 
of  th i s  data  on  the  last  page  of  th i s  report . 

We prov ided  SO MANY learn ing  opportun i t ies ! 
Th i s  year  the  learn ing  and  deve lopment  ca lendar  he ld  quarter ly 
t ra in ings  around DE I  re lated  top ics . 

• 	 Authent ic  Leadersh ip
• 	 D ivers i ty  Def ined
• 	 Respect  &  Inc lus ion
• 	 Walk  a  Mi le  in  Her  Shoes

We he ld  f i ve  #Perspect ive  Book  C lub  conversat ions  around these 
top ics : 

• 	 Whi te  Frag i l i t y  by  Rob in  D iAnge lo
• 	 That ’s  What  She  Sa id  by  Joanne  L ipman
•	 Systemic  Rac i sm Exp la ined
• 	 Dar ing  Great ly  by  Brene  Brown
•	 13th  Documentar y

We a l so  prov ided  impl i c i t  b ias  t ra in ing  that  a l l  BerganKDV 
team members  were  requ i red  to  attend.   Rare ly  do  we fee l  that 
mandator y  t ra in ing  i s  the  way  to  go  when i t  comes  to  DE I ,  but 
as  the  t ra in ing  states ,  “ i f  you  have  a  bra in ,  you  have  b ias .”   Wi th 
th i s  in  mind,  we  dec ided  that  a l l  team members  shou ld  rea l l y 
understand  what  impl i c i t  b ias  i s  and  how to  mi t igate  i t .  

F ina l l y,  the  counc i l  was  exc i ted  for  the  add i t ion  o f  a  Parent 
Connect ion  C i rc le  to  our  V i r tua l  Communi t ies .  Tak ing  e lements 
f rom our  Lean  In  C i rc les  and  feedback  f rom those  who are 
jug g l ing  parent ing  and  work ,  th i s  communi ty  seeks  to  prov ide 
support ,  resources ,  and  connect ion  for  work ing  parents  here  at 
BerganKDV.
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g o a l s

To  be  ver y  c lear,  we  are  not  intend ing  to  f i l l  any  spec i f i c  h i r ing  “quotas” 
w i th  th i s  goa l .   What  th i s  goa l  i s  intended to  do  i s  to  expand  our  p ipe l ine 
to  inc lude  a  more  d iverse  range  of  cand idates .   Greater  d ivers i ty  in  our 
h i r ing  poo ls  cou ld  resu l t  in  more  a l l - inc lus ive  ta lent  jo in ing  the  ranks 
o f  th i s  amaz ing  f i rm.   D iverse  ta lent  means  d iverse  perspect ives  which 
leads  to  better  prob lem so lv ing  and  increased  per formance  overa l l . 

The  counc i l  i s  par tner ing  wi th  the  recru i t ing  team to  deve lop  a  p lan  for 
ways  that  we  can  ach ieve  th i s  goa l .   Some spec i f i cs  inc lude: 

•  Inc lud ing  $2000  in  the  DE I  budget  to  prov ide  two $1000  #Perspect ive 
scho larsh ips  in  FY22  wi th  the  purpose  o f  encourag ing  more  d iverse 
students  to  jo in  the  profess iona l  ser v ices  f ie ld  and  to  cont inue 
par tner ing  wi th  the  co l leges  and  communi t ies  in  our  communi t ies 
where  we f requent ly  recru i t . 

•  Par tner ing  wi th  Jun ior  Ach ievement  in  our  communi t ies  to  increase 
knowledge  of  what  a  profess iona l  ser v ice  f i rm does  and  create  long 
term interest  in  our  f i rm. 

•  Cont inuous  improvement  on  our  DE I  Scorecard  inc lud ing  prov id ing 
indust r y,  nat iona l ,  and  loca l  benchmarks  for  gathered  stat i st i cs ,  as  we l l 
as  expand ing  our  scorecard  to  inc lude  by  market  and  so lut ion  data 
t rack ing . 

I N C R E A S E  O U R  N O N - W H I T E  A P P L I C A N T  P O O L  F R O M  1 9 %  TO  3 0 %

1 9  P E R C E N T

3 0 P E R C E N T

Sponsorsh ip  and  mentorsh ip  are  ver y  d i f ferent .  Mentorsh ip  i s  a 
two-way  re lat ionsh ip  between a  mentor  and  a  protégé  where  the 
mentor  prov ides  adv ice  and  gu idance .  Sponsorsh ip  i s  a  three-way 
re lat ionsh ip  between a  sponsor,  a  protégé ,  and  an  aud ience  where  the 
sponsor  prov ides  advocacy  and  increases  the  protégé ’s  v i s ib i l i t y  and 
connect ions  wi th  a  key  aud ience .   Th i s  goa l  i s  intended to  increase  the 
d ivers i ty  o f  our  shareho lder  group  by  encourag ing  and  support ing  our 
shareho lders  to  take  an  act ive  ro le  in  th i s  effor t . 

g o a l  o n e

C R E AT E  A  S P O N S O R S H I P  P R O G R A M  W H E R E  5 0 %  O F  S H A R E H O L D E R S 
M U ST  S P O N S O R  A  H I G H  P OT E N T I A L  U N D E R R E P R E S E N T E D  T E A M 
M E M B E R  TO  D E V E L O P  F U T U R E  B K D V  L E A D E R S 

g o a l  t w o

Future  DE I  Events : 
Month ly  Tra in ing 

Book  C lubs

New Perspect ives :
Jo in  our  Counc i l
V i s i t  as  a  Guest 

Learn  More:
DE I@

bergankdv.com 

R E V I E W  D E I  E N G A G E M E N T  S U R V E Y  R E S U LTS  A N D  M E E T  W I T H  S 4 
L E A D E R S  TO  S H A R E  I D E A S  O N  I M P R O V E M E N T

g o a l  t h r e e

The  counc i l  inc luded  severa l  DE I  re lated  quest ions  in  our  annua l 
engagement  sur vey,  and  we wi l l  be  rev iewing  those  resu l t s  w i th  f i rm 
leaders  so  we  can  par tner  w i th  them to  increase  DE I  engagement  across 
the  f i rm.   We wi l l  a l so  be  implement ing  a  quarter ly  DE I  pu l se  sur vey.

J O I N  U S !

S H E
H E R

H E R S
H E

H I M
H I S

T H E Y 
T H E M
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r e p r e s e n t a t i o n

G E N D E R  B R E A K D O W N

Below i s  a  snapshot  o f  current  gender  and  rac ia l 
representat ion  accross  our  f i rm for  the  year  o f  2021.

s t a t s

R A C I A L  B R E A K D O W N

F I R M - W I D E M A N A G E R S H A R E H O L D E R

F I R M - W I D E M A N A G E R S H A R E H O L D E R

MALE 48% |  FEMALE  52% MALE 60% |  FEMALE  40% MALE 79% |  FEMALE  21%

WHITE  97% |  NON-WHITE  3% WHITE  99% |  NON-WHITE  1% WHITE  95% |  NON-WHITE  5%
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A L L  B E L O N G  H E R E .
t o g e t h e r,  l e t ’s  b u i l d  a n  i n c l u s i v e  f u t u r e .


