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WE EXIST TO HELP OPEN THE DOORS OF FINANCE TO ALL,
AND PROTECT THOSE WHO ENTER

f



We believe that fair, safe and innovative financial
"Never doubt that a small group of services enable society to prosper. And that this

thoughtful committed people can prosperity is a key driver of peace and stability
change the world. Indeed, it is the throughout our world.

only thing that ever has."
By thinking about problems from a radically different

Margaret Mead (1901-78) point of view, investing in both technologyand
Cultural anthropologist and writer people, creating world-class workshops, developing
advanced analytics and Al based test technology, and
disrupting financial crime, we can contributeto a
better world for all.
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So, what do we do?
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WE BELIEVE THERE ARE ONLY TWO TYPES OF PAYMENTS -
GOOD AND BAD.

We help financial institutions:

f*\ Make good ﬂé Find bad

© payments g payments and
profitable, disrupt
secure, end-to- financial crime

end, and digital

With our payments, financial crime, core bankingand data science expertise
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Here’s how we do it

With world-class consulting With game-changing technology
Payments * Payments Intelligence * DI1R4Payments
* Future of Payments
* 1SO 20022

* NextGen Payments Testing
* Transformation Projects
* Operational Resilience

Financial Crime MSHT and Child Sexual Exploitation:  D1R4FinCrime
e Fast Start Analysis * RedFlag Accelerator
* Monitoring and Investigation Services
Fraud, Sanctions, AML:
e System Tuning and Test
* System Upgrade Delivery
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WE SUPPORT OUR CLIENTS FROM ACROSS THE WORLD
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100+

We pride ourselvesin
attracting, retaining and

developing purpose-
driven talent

Today we have over 100
specialists based in our offices in
London, Warsaw, Tokyo,
Singapore, and Geel (Belgium).

RedCompass
Labs

RedCompass Labs in numbers

175+

Over 175 years of

combined banking
experiencein our
leadership team

The RedCompass Labs team
includes programme
managers, project leaders,
business analysts, data
scientists, solutions
architects, developers and
QA specialists.

19

19 years providing
world-class consulting

and managed services

Established in 2002,
RedCompass Labs has made
use of its industry expertise,

data-led intelligence and

proven processes to make

sure client projects hit the
mark every time.
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250

+250 projects
in 18 countries around
the world

To date, the RedCompass Labs
team has delivered over 250
projects in payments across 18
countries, from the UK to Poland,
Belgium, Norway, from Japan and
Singapore to the UAE and the US.



Our growing
portfolio of projects

Our clients

HSBC <>
(¢) MUFG

Nordea
MIZWHO

(& Nationwide

LLOYD

vANncs

«» NatWest

BANKIFi
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Payments / Core Banking

@® Strategic Change

@® Financial Crime

Goba OMS
Clobat VS EMEA onbozding solution
roliout Globik CMS SEPA
SEPA Core Banking Fulbook .
Shndral SEPA migration end
UK OMS upgrade pt3 date

SEPA Core Banking Crarges anateasibilly

System upgrade pt 2

Globat CMS DR testing
SEPA platform holfix
Globa CMS migration
SEPA rutebook 7

[ARGET 2 Securities
Banca D'ttaia

SEPAmicdieware
upezade SEPA enhancement
2 migration

SEPAACH migration

SEPACMS ASP corp
solut

SEPA Core Banking
Upgrade, part 1 ana 2 Trading Posi
09 3pp.

New biank bultd - Turkish reguiator
banking
licence readiness

ting senver Sanctions System

upgrade

uticn
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BACS tegacy system
decommissioning
Global Cash
Management system
UK LVPintegration

EMEA Transaction
plattorm

stapilisatian pt |

4915 migration to

SEPA rutebook 8 /
functionat
enhancement
EBICS piatform
upgrade

UK LVP FPS imvards

Payment platform
recovesy (UK, SEPA,

reasury upgrads
XML reporting

PSD2 assessment
SEPA rfebook 9
payments system
e-phatform

SEPA platform
transformation
Message Hio
irastruetive upgrade
scheme

piatform sclution
Payments platiomn
patch / equens RTF
Payment:

MickSie E

implement;

Slattonm
4

tion
Global Cash
Maniagerment System
(K integration

European bank brandh
optimisation phase 1

New generation

X architecture

EMEA transaction
platform
stabitisation pt 2

Business activey

SEPA Rulebook 9 test
outsourcng

Payments test
autormation pt

BACS/cheques.
payments
imptementation

EMEA Cash
Management System
CRM implementation

Cheque image Cleaing
BACS seauty upgrace

Glot

ash

Management System

Iwvestment Banking
Acquisition Finark

MiFD N
AnaCreditrisk reporting
German Zast Church tax

European branch
optimisation phase2

Primary business
integration

European branch

bbsictary merger

MLDA/IA

AML lookback

Payments platform
upgrade

Debtor adress
SEPA Instant
Payments

Evrociearing - Brexil

9

Pan002 testing
PSD2phase1a2
Payments data
ervicheent

Rilebock 2017
melementaticn
Payments message hub

Payment
datamanagement
Cross border Credit
Transfer testing
PSD2phase !

PA 7017 Rulebook
testing

Asian Core Banking

0

Bank and Securities
integration

42 dermise

MFid Il telephony
MiFid Il Post Trade
reporting

UK Single
GS/GA/OECD
‘Common Reporting

ACredit risk reporting

GDPR readine
Mapping Semver
upgrade

jons/AML
and finance dat
anctions flter
AML sandbox
anctions lockb
Comms manitaring

AML system upgrade

Financial Crime system
integration

AML
e —
Finscan branch roll

KYC phase 4 MENA

PSO2 Analysis
Proot of Concept
festng-Euro Instant
Payment

EBICS EOL Upgrade
EMEA Payment
systems upgrade
Operations payment
strategy

Trnsaction
Impismentation
Managerment
Transaction Banking

Braxit
Transaction Banking
Systems Anatyss
ruiebook

Eurodiear framework
hanges

FCM account type
change i gateway
OPF enhancementto
SEPA scheme changes
TFS testing
PSD2phase 2
SAG Upgrade
SEPA Instant
SEPA rutebook 2018
Switt annal
ertuncement and
PSD2 Phase 2 projects
i ransaction banking
SWIFT security patch
SWIFT security patch
for T1 2018 & SSR2018
Testemranment for
EMEA Sanctions
{Sandbod

Test Strategy & Test
Pran for Brex
Transaction banking
PSD2

OPF Implementation
ogramme

Operations
Payment S

Tier | Ewropean Branch
Network Optimisation
Primary Business
Integration

Middie office
technology change
programme
Suppert function
ansi

proge

Tier 1 European B

Network Optimisaticn

Sanctions Alert
Handting
AMLEnhancement
programme

AML

mprover

ETM Treasury Sanctions

Operational proces
manuals

Comptiance Data

Payment platf
transformation
programme (covering
SEPA. UK domestic and
SWIFT payment
schemes)

PSD2 Analysis
Expertiie

PSD2 Anatysis
Expertse

EBICS Replacement

2019 SWIFT patch
OPF product upgrade.
MQ Server Lpgrade
SWIFT Alsance
Gateway (SAG)
Upgrade

SEPA futebook 2019
2020 OPF Prockxt
Upgrade

PSD2 OFF Test
SEPA/SWIFT 209
Regulatory upgrace
OPF Ptatiorm
Stabltsation

Euro clears
Framework Change for
Brexit

Test Sevice 10
Payment Gatew
Upgrade
Host-to Host OPF
Testing

Payments Frogramms
Testing Strategy

Payments Frogramme
Testing SME Services

trategy
OpenBanking
Payments Anatysis

Payments PSO2/Fraud
TestSenice

Payments PSD2 Test
Service

Prirmary Bus
Integration
EMEA Functiona

pport functioe
Integration for Tier |
bark / secuities firm
KYC/AML Control

OFACDow
anction List Migratior
AMLDS
End-to-End vesiication
Comp

Analyti

PSD2Payments QA
Service

Payment Platiomm
Upgrace Planning/
Delivery / QA
implemetation
SEPAPS
Upgrace - Ruisbook
22020

mont AL

form

SWIFT Payment

System upgrade
Planing/ Detivery / QA

Payment Platiom
Vendor study for
320022 Target2
Payment ?
Upgrade Aanning for
20022 Target2 and.
SEPA/SWIFT Rulebook
202

Payments Programme
Testing SME Service:

Fayment Hub QA
Managoment Globat
Tier 1 Bank
Payment Hub QA
Strateqy snd SME
Sen i Yier |
Bark

Rirg Fencing Target

150 20022 Workshops
i London, Tokyo and
Singaporn and Nordics

Euro Claarng

QA Data Anatytics Lea
Testing POV

K Office integratior
forsea & Ties
ba

PSD2 Fraud QA Service

A

MSHT Red Flag and

Data Science anx
Analytics ReD
MSHT Red Flag
Analysis

Work

barks

PSD2 Fraud Tran:
Mo

Data Analyt




So, what makes
RedCompass
La bs different? Most claim to be different.

Most claim to care about their clients...
Most claim to have a strong teamwork spirit...

Most claim to contribute to a better world...
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We care about our clients.
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Our job is to make these people — our clients - successful
because their success is our success.

And we don’t give up until we have delivered excellence,

Beca use we see achieved our goals and gone the extra mile. Even when
things are tiring and difficult, we find a way of moving

the peopl.e forward. We never let the dream die because we believe in

bEhInd the our team and what we can achieve together.

SUltS This is why our clients have come to rely upon our

trustworthy help. We are not those who let them down but
those who can be counted upon to get it right, to be fair,
true and transparentand a safe pair of handsto enable them
to succeed and prosper.

/
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We care about our team.
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RedCompass
Labs

Because we are more than a

team.

We wouldn’t be who we are and where we are if it wasn’t for our people.
So, investingin them is not an option but a must.

This means treating each and everyone as an individual, recognising their
needs and enable them to be successful in their job.

This means empowering every one of them to achieve their career goals,
being there to support them when needed and sharing knowledge.

This means being there for one another. We are not just colleagues. We are
friends, mentors, supporters to one other. We are more than a team.

© Copyright RedCompass 2021 Confidential



LUNCH & LEARN MEETINGS, WORKSHOPS, SEMINARS

We organise presentations and seminars on payments, data, financial crime and
banking throughout the year. All RedCompass Labs staff are welcome to attend

these sessions.

COURSE/QUALIFICATIONS

If there is a training course or qualification which you would like to undertake, which is

both relevant to your role at RedCompass Labs and beneficial to the business, then we
will be happy to discuss this with you.

Developing our
EXPERIENCES

p p The most enriching, career-enhancing experiences are gained on the job, so this is a
formal part of our development framework. We plan assignments that provide
exceptional client service while giving you the best environment to develop your

RedCompass Labs understands the
career.

value in our people continuing to
learn and develop in their careers

CAREER DEVELOPMENT MANAGER

We provide the support, experience and opportunities for people to build their careers ,
but ultimately, it’s about everybody taking accountability for their own development.

Every employee is assigned a Career Development Manager to lead, support and
encourage them throughout their career at RedCompass Labs with informal, on-the-job
coaching as well as periodic formal performance reviews. We help you be the best

version of you!

RedCompass
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We live by our word.
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We are committed
to help protect the
victims of Modern
Slavery and Child
Sexual
Exploitation

RedCo{npass
Labs
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The echo of people being bought and sold is everywhere across
banking. And we know that as payments and financial crime
experts we have the resources to do something valuable.

For this reason, we have developed RedCompass Labs RedFlag
Accelerator, the global point of reference of financial red flags
that enables financial institutionsto accelerate the search of
Modern Slavery and Human Trafficking (MSHT) and Child Sexual
Exploitation (CSE) traces in their organisations. The model is
provided for free to all banks that wish to join our fight.

Collaborating with a wide range of stakeholders, including STOP
THE TRAFFIK, The Knoble, Themis, law enforcement agencies, UN,
and other global organizations, the RedFlag Accelerator has
grown its databaseand been enablingthe development of

an innovativeintelligence-led approach to detect and prevent
financial crime globally.




We are committed
to create a truly
diverse and
inclusive culture:
working with
neurodiverse
people

RedCompass
Labs

At RedCompass Labs we aim at creating a truly diverse and inclusive
culture based on of respect, equity and positiveimpact of differences.
Our teams are gender and ethnically diverse and we, therefore,
promote a flexible work environmentthat enables everyone at
RedCompass Labs to give their best.

But this is not all. We are also committed to offer job opportunities
employees with Autism Spectrum Disorder. To support them and
enable them to thrive, we strive to increase our team’s awareness
around autism and the benefits of working with neurodiverse people.
Through seminars and workshops, we help develop communication
skillsand knowledge that allow us to better implement strategies for
success.

© Copyright RedCompass 2021 Confidential 18



We are committed
to giving back:
helping the Masai in
Kenya & supporting
the Oxford Gardens
primary school

RedCo{npass
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As part of our philanthropic efforts, RedCompass Labs supports
the charity RedTribe and their work to bring hope for a better
future for traditional Maasai communities living in the remote
region of Kenya. We are funding projects that serve

around 2000 Maasai livingin the area such as buildingthe
Enairebuk Livestock Dam in the southern part of the country a
nd installing water pipes to enablelocal schools to access

to drinking water.

RedCompass Labs is also supporting Oxford Gardens Primary
School that was heavilyimpacted by the Grenfell Tower fire in
2017. Over the years, we have donated multiple electronic
devices to contribute rebuildingtheir community and allowing
all the children access to remote education during the Covid-
19 pandemic.



Are you ready to join our
team
and make the difference?

© Copyright RedCompass 2021 Confidential
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Passion: Show us what you are passionate about,

We are l_oo ki ng for. .. what DRIVES you to be the person you are

Know Yourself: Show us that you know what you are
really good at as well as what you are working on

RedCompass Labs can offer a superb
working environment, thanks to our
commitment to flexibility, inclusivity,
diversity and development. We have Determination: Show Resilience and a ‘can-do’

different backgrounds and skills but attitude, show us that you are someone who looks
are connected by our values. to ‘find a way’, demonstrates commitment

What we are looking for is 'Talent’. Knowing Why: Why do you want this job with us?

Have you assessed your fit for us and our fit for you?
It's not all just about how you do what you

do, we are interested in learning about
YOU. It's just as importantthat you are the
right fit for us as we are for you.

Working Model: How flexible are you in how you work and learn?

Leadership: Can you lead not just though knowledge and
experience, but through service and humility?

A
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Rewards & Benefits

As well as developingyour career, we pay
attention to the way you work, your
compensation and benefits.

RedCo{npass
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YOUF WO rk .- = T L R R Flexible working:
lifestyle ’~

We offer flexible working arrangements,
including options to work from home. We
provide the tools and technology you need to
work flexibly and meet the commitments you
make to your clients, to your family and to your

Working at RedCompass Labs community.

is challenging and stimulating
— your day-to-day work is
complexand multi-faceted
and it requires you to push the
boundaries of your
capabilities.

Family leave

Including maternity, adoption, and shared
parental leave of up to 52 weeks [in the UK we
provide enhanced maternity leave]. We also
provide up to 2 weeks of paternity leave.

RedCo/mpass
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Your
compensation

We believe that our people should be
rewarded competitively for the
contributionsthey make. We carry out
annual market research on reward,
and we check at all stages of the salary
review process that we have a fair,
non-bias and consistent approach.

RedCo/mpass
Labs

Your benefits

In addition to your career development, your work
lifestyle and your compensation, we pride
ourselves in providinga range of other traditional
employee benefits, such as:

* 10% Performance Related Bonus
e Life Insurance

* Private healthcare

* Pension [national laws apply]
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And there are a few
benefits you might

not find at other
employers

RedCo/mpass
Labs

e 28 daysannualleave, 1 day company holidayand the
option to buy and sell (excluding bank holidays)
[national laws apply]

* Pension

* Life insurance

* Group Income protection

* Medicaland Dental insurance

* Free Eyesight testing and £50 towards spectacles

*  Well-beingallowance

* Working from Home Kit allowance

* Employee Referral Bonus
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Our Application Process

As anindividual looking for new opportunities, you know how important culture
and team fit are to success. Our selection process will help us both assess if we fit
together and whether you're likely to succeed at RedCompass Labs:

Prepare for interview

Think about what you want to tell us about yourself,
relevantwork experience, and your point of view on
current market trends and sector developments.
We want to get to know you as an individual and
discover your strengths and attributes. Interviews
are for both of us to assess if you're likely to succeed
at RedCompass Labs. Be prepared to interview us
about the scope of the role, our expectationsand
our vision for how we could work together.

RedCompass

Complete the assessment process

We'll interview you via conference call and/or at
one of our offices. We will also ask you to complete
psychometric tests and we may ask you to
complete a written assessment or undertake a case
study. The exact structure and content will depend
on the role to which you apply, as different roles
need different skills to be assessed. We'll keep in
touch and provideyou feedback and guidance on
the next steps.
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We are looking
forward to
meeting you!

RedCompass
Labs

qass
pLabs




oin us!

We are looking forward to meeting you! FF| PAYTECH 74
AWARDS

WINNER

dama THE M.T.S
@ Q “"" Anti Financial Crime

LinkdIn Twitter redcompasslabs.com Innovation Award
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https://labs.redcompass.com/
https://labs.redcompass.com/
https://twitter.com/redcompass1?lang=en
https://twitter.com/redcompass1
https://www.linkedin.com/company/5138768
https://www.linkedin.com/company/redcompass/mycompany/
https://www.linkedin.com/company/redcompass/mycompany/

