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With Cloud becoming

the by-default option for
most Atlassian users, those
currently on the Server or
Data Center editions face
the challenges and risks of
migrating their tools across
platforms.

Clearvision's Atlassian
Cloud Enterprise

Migration is an iterative
and structured managed
service that minimises
risks. It is aimed at medium
to large organisations

with a complex landscape
of Atlassian tools and
instances that want

to minimise the risks
associated with this type of
project.

WHAT'S DIFFERENT?

» Iterative vs big-bang:
Clearvision's solution allows
you to migrate only the data
you need over a period of
time instead of all of the
legacy data you have at
once. It has proven to be a
more efficient and lower risk
strategy than the traditional
big-bang approach. This
iterative approach is

recommmended by Atlassian
for large scale projects.

» Replicate success:

We identify the first team
or business unit to migrate
and carry out the pilot
project. Then we evaluate
the results and initiate the
roll-out to the rest of the
business. The duration can
take 6,12 or 18 months,
depending on the size and
complexity. During the
transitional period, old and
new applications will run
in parallel to ensure you
can continue working as
normal.

INCLUDED IN THIS FULLY-
MANAGED SERVICE

» Data and risk
assessment:
Understanding your
current Atlassian
landscape and the data
you have. Determining the
minimum data required,
and most importantly,
identifying business risks
and impact.

75

Less than three months

37%

Less than one month

» Solution Architect:

A tailored pilot solution for
one team, replicated across
the business over time,
usually 6/12/18 months,
depending on the initial
assessment.

» Project Manager:

A Clearvision Project
Manager will be available
throughout the length
of the project to ensure

a timely roll-out of the
solution and to provide
progress reports.

» Dedicated resource:

A dedicated Atlassian
certified professional to
deliver your enterprise
migration from end-to-
end. Guaranteed, vetted,
and tested by Clearvision's
resourcing division,
ClearHub.
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BENEFITS

» Risk mitigation and low

impact.

» Minimal operational
disruption.

» Lower costs.

» Improved data quality.
» Planned data archival
and decommissioning.

Thank you for the
professional manner

in which you handled

our migration.

We especially
appreciated the
quick responses to

our many questions.
We will be sure to

reach out to you
when we have any
further Atlassian
migration needs.

Adrian Fisher-Fleming,
Dye & Durham

HOW LONG DID IT TAKE TO REALISE THE BENEFITS OF MIGRATING TO THE CLOUD?
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