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The
Challenge

Before implementing Atlassian tools, Salmon had
a disconnected set of technologies and in some cases no equivalent.

Its wiki solution was freeware, its timesheet system

home-grown and difficult to maintain, its helpdesk stand-alone, and
there was no formal task or requirements management system other
than spreadsheets and Word documents.

Salmon required visibility over teamwork and better communication
between departments.
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The Atlassian Stack

Salmon adopted Jira Core, Jira Software, Confluence, Jira Service
Desk (Jira Service Management), and various plugins.

Jira enabled teams at Salmon to deliver interactive and
incremental value fast with full visibility over tasks. Custom filters
allowed Salmon to connect Jira with Bitbucket for end-to-end
traceability.

Jira Service Management, which integrates with Jira Software,
enabled teams to connect IT tickets to the Dev team’s backlog.
Confluence helped them organise, create, and discuss work in one
place.

Gliffy, a popular diagramming plugin in the Atlassian ecosystem,
helped Salmon add a visual dimension to its wiki, improving
communication and collaboration departmentally.

“Clearvision provided training, licensing, consultancy, and support
services. Salmon needed 500 staff trained in Jira, Jira Service
Management, and Confluence. Salmon experts also wanted an
audit of their environment, and to utilise Clearvision’s expertise for
ongoing support.

By using the Atlassian Stack with existing solutions, Salmon can
now progress incidents in production systems into requirements for
future development (problem management in ITIL speak) as well
as document solutions in a formal wiki structure. The
interconnecting of these items is key, as is the ability to measure
progress using SLAs and other development metrics."



https://www.clearvision-cm.com/atlassian/

Salmon purchased basic and advanced training from Clearvision for
Jira, Jira Service Desk, and Confluence.

Clearvision's training provided Salmon experts with best practice
guidance and a hands-on understanding of Jira concepts e.g.
working with issues, searching, and reporting.

Teams at Salmon now use Jira Core to work with issues and provide
change tracking and control for software development projects.

"Clearvision was able to customise the training and offer it via
webinars to our international staff. This allowed us to train

the entire company. Clearvision’s ability to adapt to our needs was
very important.”

Health Check

Clearvision provided a Health Check, ensuring that the
organisation’s development environment and tools were running
optimally. This Health Check gave a comprehensive review of the
implementation with detailed reports and recommendations on how
to improve the overall health of Atlassian tools.

“Clearvision has an international presence, which complemented
our international nature. They were regarded as best in class by
people within our company, so they were a natural choice to
help us.”
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Ready for a support package tailored to your needs?
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Looking to implement the Atlassian Stack? We can
help. Learn more about our services and get in touch
through our website:

clearvision-cm.com
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