
IT Roadmap
Understand the Most Efficient Way to 
Leverage IT as a Critical Business Advantage

ProServeIT is offering an advisory engagement to help management 

by reviewing and measuring two aspects of their business (business 

needs and IT capabilities), performing a gap analysis and providing 

recommendations to close the gap.

You will receive an IT Roadmap, a detailed report (typically 40-70 

pages) with recommendations that can help you close the gap 

between your business needs and IT capabilities.

Optional outcome: Assistance to fulfill the recommendations

• By doing portions of the actual work to support your IT team 

• By providing end-to-end managed services

What is the outcome of the engagement?

IT Roadmap is for business leaders who:

• Want to understand how to manage and leverage IT as a critical 

business advantage, and better align IT staff and the business.

• Have experienced IT issues and/or significant systems failures.

• Need to upgrade hardware and software.

• Want to close the gap between the business needs and IT capabilities.

• Face significant changes, including mergers, expansion, etc.

Who is this engagement for?

What is involved in the engagement?

BENEFITS

Have a clear picture of your IT 
capabilities & how they align 

with your business goals

INTERESTED? CONTACT US TODAY!

ProServeIT.com  |  Cloud@ProServeIT.com  |  @ProServeIT

Increase productivity by 
implementing the right technology

Save costs by removing 
inefficient technology

Avoid significant system failures & 
resolve priority conflicts

Address current IT issues & avoid 
significant system failures

Improve IT security to proactively 
protect your business-critical data

One-on-one interviews with key business stakeholders

An audit of your IT plan and capabilities

Gap analysis between the findings from phase 1 & 2

IT Roadmap (i.e., recommendations to close the gap)
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