Tales from the CTO

As business leaders, what are we doing to accommodate our
Return to Office plans?

4 Key Considerations around Return to Office: Invest in technology that...
< Work is becoming more than where we just “get work done”. ...starts with community first and is intentional around
Does our Return to Office plan take this into consideration? connecting people, teams, and the organizations we’re a part of.
< Adopt a “social by design” mentality. How does our Return to ... helps create intentional, meaningful relationships with people,
Office plan address the human connection? especially when you’re not physically in the same space.

Create a democratic work environment and allow & empower
% people to have an impact from everywhere, so location does ... facilitates a richer sense of collaboration when all of us are not

not become an advantage. Does our Return to Office plan take physically in the same space.
this into consideration?

Make the mental health and wellbeing of all of our employees ... creates an environment where people have a place to have
N and all our team members a priority. Does our Return to Office conversations around mental health & wellness and make sure
plan address employee mental health & wellness? they don’t feel alone.
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People Matter.  Be Like Gumby Do It Righ
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