
4 ways we can help you maximize your technology ROI!

Teamwork Assessment will help you to understand how 
to grow your business by fully utilizing the right 
technology that allows your teams to work together 
effectively and increase everyone’s productivity. 

Benefits
 

- Know how to fully utilize Office 365 tools to improve 
teamwork within your organization. 
- Identify current and future states of collaboration. 
- Realize potential gaps in your IT infrastructure & learn 
how to fix them.  
- Get a holistic view of your future state by reviewing 
capabilities across security, teamwork, meetings, and 
change management.  
- Maximize your technology ROI.  

Teamwork Assessment

Teams Adoption & Change Management Workshop 
will help you explore your options on how to drive 
successful change when implementing Microsoft 
Teams (Teams) within your organization.

Benefits

- Increase the probability of success (and ROI) when 
implementing Teams. 
- Learn how to manage your employees’ resistance to 
change.   
- Build change competencies into your organization.  
- Get a handle on your people-dependent ROI.  
- Understand the importance of communication and 
awareness before implementing Teams.  

Change Management Workshop

Calling and Meetings Workshop

Calling and Meetings Workshop can provide you with 
a roadmap to understand how to move to Microsoft 
Teams for Messaging, Calling, Meetings, and devices. If 
you're using Skype for Business Online (which will be 
phased out by July 2021), this workshop will be helpful 
to you.

Benefits

- Learn what it means to fully adopt Teams for your 
calling, messaging, and meeting needs.  
- Know how to be prepared for the phase-out of Skype 
for Business.  
- Hear about how other organizations are utilizing 
Teams for their calling and meeting needs.  
- Maximize your technology ROI.  

Custom Design Workshop

Teams Custom Solution Workshop is to show you “the 
art of the possible” when it comes to implementing 
Microsoft Teams. This workshop will help you come up 
with a customized roadmap to make your Teams 
implementation a success.

Benefits
 

- Implement a fully-customized Teams environment to 
meet your unique needs 
- Implement Teams in the most time-efficient manner.
- Learn how to integrate Teams with new or existing 
business processes.
- Get tips & tricks on how to engage your employees 
and ensure adoption of Microsoft Teams.
- Bring your people, processes, and data together into 
one hub in the most efficient manner.
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