
Construction Update

• Construction progressing on schedule

• Extensive Covid-19 control measures continue

• Pressure testing of all three boilers complete

• Stack installed

• Tipping Hall, Bunker and Boiler Hall steelwork substantially complete.

• Cladding installation underway

• Administration building internal fit out ongoing

• Process steelwork approaching completion.

• Process equipment installation progressing well

• Flue Gas Treatment equipment installation works approaching completion

• Network Rail Level Crossing upgrade complete

• Site workforce currently around 700 persons per day

• Almost 1.5 million person hours worked in total to date



Aerial Photograph – June 2020
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Aerial Photograph – September 2020
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Rookery Progress Photos
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Comparison with 3D Model



Deliveries of Abnormal Loads

• Deliveries of Abnormal loads are now complete



Off Site Works

• UKPN HV grid connection works

• Physical installation works complete.

• Connection to be energised in September providing additional 

import capacity

• Anglian Water 

• Works in Green Lane complete

• Anglian Water wider main improvement works in Stewartby Village 

ongoing

• Network Rail 

• Level crossing upgrade works completed on schedule.



Construction – 3 month lookahead

• Energisation of UKPN grid connection

• Quality control and inspection activities on completed works

• Removal of tower cranes

• Completion of structural steel erection

• Continuation of building cladding installation

• Completion of process equipment erection

• Cable pulling and termination

• Installation of electrical equipment, lighting & HVAC

• Initial commissioning activities



Project Programme

Activity 2018 2019 2020 2021 2022

Works Commencement 

NTP March 2019

Access Road & Green 

Lane Junction

Civil Construction (incl. 

piling)

M&E Installation

Boiler Pressure Testing

Cold Commissioning 

(Power on Sept 2020)

Hot Commissioning

(First waste fire May 2021)

Testing & Full Operation



Covid-19 Management & Action Plan

• All arrangements are in line with current UK Government guidance and Site 

Operating Procedures published by the Construction Leadership Council

• UK Government position since the start of the pandemic has been that 

where suitable measures can be implemented, construction sites in England 

should remain operational

• The Plan for the Rookery project includes:

• Transport to site has been re-arranged to ensure that only personnel who are 

sharing accommodation are travelling together

• All persons arriving at site are subject to temperature screening

• Workforce start, finish and break times are staggered to avoid large groups

• Additional units have been installed in the welfare area (canteen, locker rooms & 

offices) to provide extra space and enable social distancing

• Additional handwashing facilities and sanitiser

• Additional cleaning / disinfection

• Skilled staff involved in construction of waste management facilities are exempt 

from 14 day quarantine for arrivals into UK from overseas



Temporary Extension of Working Hours - Further Applications

• Development Consent Order states “Construction work … may not take place other than between 

0700 and 1900 hours on weekdays and 0700 and 1300 hours on Saturdays… unless otherwise 

agreed in writing by Central Bedfordshire Council.”

• Permission has been sought to extend the site working hours to mitigate against time lost due to 

Covid-19 and to allow workforce to be split across several shifts to enable improved social distancing

• As reported during the June CLP, permission has been granted to complete Welding Works (Boiler 

and Process Pipework) between 23 June – 23 December 2020, 24 hours / 7 days per week.  This 

permission remains in place. 

• A further application was submitted to Central Bedfordshire Council on 17th September covering Steel 

Erection, Process Equipment Installation, Cladding Installation and Deliveries & Offloading

• 1st October – 31st December 2020 (No external works will be undertaken from 25/12/2020 to 

31/12/2020.)

• Monday to Friday: 1900 – 2200

• Saturday: 1300 - 1600

• Sunday: 0700 - 1600

• Decision pending


