Combating Change: How a Major Retailer @

ABOUT MICHAELS

The Michaels Companies, Inc. is the largest
arts and crafts specialty retailer in North
America providing materials, project ideas
and education for creative activities. They
operate more than 1,250 Michaels stores
in 49 states and Canada.

INDUSTRY

Retail

HQ
Irving, TX

CUSTOMER SINCE
2019

DEPLOYMENT TIMEFRAME
14 Months

WORKDAY SOLUTIONS DEPLOYED

Core HCM, Payroll, Benefits, Absence, Time
Tracking, Advanced Compensation, Talent,
and Recruiting

COLLABORATIVE SERVICES

Big Bang Implementation, Data
Conversion, Organizational Change
Management

Successfully Launched HCM & Payroll Remotely
THE CHALLENGE

WHY COLLABORATIVE

BENEFITS & RESULTS

“They are truly a partner during the implementation process. During our big bang implementation, which in itself
was challenging, we went live during the COVID-19 pandemic, and had to make significant configuration changes in
Workday five (5) days before go-live. Our implementation manager led the Collaborative Team and was in the “fight”

with us. Whether it was early in the morning, late in the evening, or throughout the weekend, our Collaborative team
was with us every step of the way. These changes were only possible because our implementation manager and his
team understood our business, maintained strong relationships with our team, and were experts in their Workday
workstreams.”- Chuck Leu, Vice President, Total Rewards

#bettertogether



