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A LITTLE HISTORY
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Perception Changes Pre & Post Covid
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MENTAL HEALTH @ WORK
Pay Now or Pay Later



What’s It Look Like

• 1 in 5 US adults live with mental illness
• Depression is the leading cause of disability 

WORLDWIDE
• 56% of adults with mental illness do not receive 

treatment (Mental Health America, 2018)
• 132 suicides per day in America (10th leading 

cause of death)
• 11 years from onset of symptoms to treatment
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Mental Health During  & After Covid-19

11|    11



Mental  Health During  & Af ter Covid-
19
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The Progression



Employer v.  Employee Perceptions of  
Need
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HOW CAN EMPLOYERS, HR & 
LEADERS HELP?



Set the Tone From the Top
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• Mental health and wellness should 
come from the top

• Leaders sharing their stories gives 
permission

• Language is important
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Make Your Workplace Psychological ly  
Safe

• No punishment for making mistakes 
and sharing how you FEEL

• Its about culture & transparency
• Acceptance of all people and what they 

are going through is key
• Have collaborative conflict
• Be curious, not blaming



• Create a “point person or group”
• Learn about and openly discuss stress @ 

work
• Open lines of communication between all 

levels
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Prior it ize Mental  Health & Wellness
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Train Managers About Mental  Health 
First  Aid



• Top-Tier EAP

• Health Plan supports mental health benefits

• Tie absence management to EAP

• Wellness initiatives include mental well-
being
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Insure Professional  Mental Health 
Resources are Avai lable
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MENTAL HEALTH FIRST AID
What to do if an employee has a mental health 
crisis at work?



Mental  Health First  Aid 
Objectives
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1. Provide guidance on what to 
do if you or someone you 
know is in a mental health 
crisis.

2. Teach skills to help identify 
and have a conversation with 
those who need our help.

3. Discuss mental health 
resources.
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How Can Mental  Health First  Aid 
Help?
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What Mental  Health First  Aid is  NOT
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Mental  Health First  Aid
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Man Therapy
Fun wi th  Menta l  Hea l th
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EMPLOYEE ASSISTANCE 
PROGRAMS (EAP)
The Hub for ALL Mental Health & Wellness



• An underutilized benefit

• Hub for ALL prevention/early intervention 
needs & calls for help or counseling

• Consultant to the organization/HR/ELR on 
culture & policies

• Crisis planning & intervention partner
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What is  EAP



The EAP User Journey

• Case is assessed by an ICAS 
Professional on risk protocol

• Nature of Case determines 
Protocol & SLA followed

Ongoing Case Management

In-Person

Text

App

Chat

Urgent

Not Urgent

Counselor Assessment, 
Onsite or Via 

Perspectives Access 
Center

Mental Health 
Professional 
Consultation

Mental Health 
Service Access

Scheduled Counseling

Face-to-face 
Counselling

Case ManagementOnline 
Counselling 

Telephone 
Counselling 

Scheduled Counseling

Face-to-face 
Counselling

Case ManagementOnline 
Counselling 

Telephone 
Counselling 

• Medical
• Psychiatrist
• Day patient
• In-patient

Options

• Behavioral 
therapy

• General 
practitioner

Video

Telephone

Face-to-face scheduling 
based on risk:

Within 12 hours
Within 1 working day
Within 3 working days
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Issues Covered

• Family Relations: adoption, child/adolescent, marital/
couple conflicts

• Emotional: anger, anxiety, coping with change, depression
• Work: burnout, career issues, job performance, sexual 

harassment
• Childcare: after-school programs, daycare, nannies
• Eldercare: assisted living, caregiver support, hospice/home 

health
• Petcare
• Legal: child custody, family law, wills and probate, immigration
• Financial: bankruptcy, foreclosure prevention, college planning, 

credit care
• Substances: alcohol/drug abuse, sex/gambling/food addictions 
• Convenience: chores/house cleaners, fitness, home repair, yoga
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Critical Incident Response (CIR) 
Services

• 24/7/365 access to masters/PhD-level experts:
• Onsite within 24 hours

• Direct counseling during and after crisis
• Debriefing 
• Defusing 
• Grief support services with groups or 

individuals
• Distribute materials
• Follow-up

• Consultation and support for HR & Managers
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ORGANIZATIONAL   
CONSULTING SERVICES

• Cultural and organizational 
redesign

• Assessments (organizational, 
personal)

• Executive and management 
coaching

• Disruptive professional coaching
• Learning and development
• Team-building
• Harassment and sensitivity training
• Mediation and conflict resolution
• Emergency preparedness
• HR compliance and support
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• The Basics of Mental Health First Aid Everyone Should 
Know (Inc. Magazine, March, 2016)

• Partnership for Workplace Mental Health – Workplace 
resources for employers and HR managers

• Manager’s Guide to Suicide Postvention in the Workplace: 
10 Action Steps for Dealing with the Aftermath of Suicide
(National Action Alliance for Suicide Prevention, September, 
2018)

• Breaking the Silence of Mental Health (Insurance Thought 
Leadership.com, March, 2015)

• May is Mental Health Month Toolkit 
(workplacementalhealth.org)

• Mental Health America
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Resources

https://www.inc.com/jessica-stillman/the-basics-of-mental-health-first-aid-everyone-should-know.html
http://www.workplacementalhealth.org/
https://theactionalliance.org/resource/managers-guide-suicide-postvention-workplace-10-action-steps-dealing-aftermath-suicide
https://www.insurancethoughtleadership.com/breaking-silence-mental-health/
https://workplacementalhealth.org/getmedia/20f708fc-72f1-45de-a118-37a20be2df3b/CWMH-May-Is-Mental-Health-Month-Toolkit
http://www.mentalhealthamerica.net/mental-health-screening-tools


Thank You!
Does anyone have questions?

Bernie Dyme
bsd@perspectivesltd.com

312.558.1562 

mailto:bsd@perspectivesltd.com
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