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4 Ways Sales Operations

Increase Sales Manager
Effectiveness

Eliminates

- “Selling Thieves”

Sales Operations is responsible
for providing solutions to those
tasks that take the salesperson
away from active-selling.

Aligns Processes
Across Business Units
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Allowing Sales to align

with diverse stakeholders
(Management, Finance,
Marketing, Legal) to improve
workflows helps to accelerate
Sales cycles.

Simplifies Data
Interpretation

Compiling qualitative data
into useful dashboards so
that Sales Managers can
use them effectively and
take appropriate action.

Facilitates 1-on-1
Manager/Rep Reviews o
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An effective 1-on-1 between

Sales Manager and reps can have

a major impact on performance. _\ /_
Sales operations can provide data

Insights on when to have these

performance reviews.

Check out our resource
center for more Sales Operations
educational content

go.dealhub.io/resource-center
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