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Why Me? Why Us?

Sloane Dell’Orto

Background in journalism, marketing, and fire fighting / EMS

(via special districts). But really, my “why” for this talk is more

specific than that....

0060






http://www.youtube.com/watch?v=nRaqe9M2DYc

What we'll cover today

Introduction

The difference
between project

management vs.
project leadership

2— 3 — 4
VANV

Building internal Brainstorming Building public
support ideas support

Why your project will Divergence, Getting buy-in and
make an impact for Convergence, and anticipating the
you, your district, and getting the best ideas public’s reaction
stakeholders in the room

Plus a recap at the end, of course, just in case you were sleeping! ;)

Executing and

staying organized
A few great online
tools that will help
make any project a
SuCcess
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Project Project
Management Leadership

“Project Management gets things done” “Project Leadership makes change happen”



Project
Management

Creates a project plan and directs actions
Focuses on processes, systems and procedures
Communicates the project plan
Does things right’

People do what a Project Manager asks,
because it is their job

Project
Leadership

Creates a vision and strategy, inspire people to act
Focuses on people, their commitment and their ideas
Paints a vision of the future
Does the right things

People do what a Project Leader asks,
because they want to



Project
Management

The Yellow Bus analogy:

People must ride the yellow bus if they
want to travel where they need to go.

The driver iIs skilled and, if the bus breaks
down on the way, the driver figures out
what to do.

Project
Leadership

The Purple Bus analogy:

People hear the driver of the purple bus
talking about the destination, and they hop
on because they want to join the trip!

The driver iIs skilled and, if the bus breaks
down, they all get out and want to help
figure out what to do.








http://www.youtube.com/watch?v=IPYeCltXpxw

Get the exercise documents!

getstreamline.com/lead

(Look for links on the right: Your Noble Purpose
and Your Project Why and User Stories)



https://www.getstreamline.com/lead

Exploring your “why”

Exploring your Finding the Creating user

organization’s two core stories to
noble cause “whys” understand others




In your own words - no copying and pasting! - spend 90
seconds writing down your organization’s mission statement, or
noble cause. You can use paper, the fillable PDF provided, or
the Zoom chat feature.

Why do you exist? Who are you for the world?

EXE rCiSE 1a " Often referred to as a mission statement, or

the 30-second elevator pitch

Noble Cause




Spend 60 seconds writing down your personal reason for
serving your organization. Why did you join your organization?
How do you contribute to the larger “why” ?

Use paper, the fillable PDF provided, or the Zoom chat feature.

EXE rCiSE 1 b : Why do you do what you do?

Your personal why




Spend 60 seconds writing down why the project you have in
mind matters. If you don’'t have a big project in mind, choose
something simple that would improve your community.

You can use paper, the fillable PDF, or the Zoom chat feature.

Exe rCise za . Why does this project matter?

How will it change the world?

Your project “why”




Let’s write two user stories related to your project.

Format:

As a ... (type of person who will be affected by your project)

| want ... (the thing they wish for, that your project might provide)
So that... (the reason for that wish)

Exe rCise 2 b s We only truly understand others when

we are able to see through their eyes.

User stories




Examples:

As a local school child | want a safe neighborhood park so that | can play with friends after school

As a field supervisor | want better communication equipment so that | don’t have to have my team
travel back to the office to check in multiple times each day

As a board member | want a tablet provided by the district so that | don’'t have to use my personal
device to access district documents to fulfill the duties of my office

Exe rCise 2 b : We only truly understand others

when we are able to see through their eyes.

User stories




Before going into a brainstorming or planning session, share
the results of these exercises with your team. Everyone should
go around the table and read their responses, one exercise at a
time.

Last step:
Share with your team




Brainstorming ideas:
Divergence, Convergence, and getting
the best ideas in the room




The Creative Process consists of cycles of
divergent and convergent thinking.

e Divergence—teams go wide to find insights and generate new ideas.

e (Convergence—teams narrow their focus by refining ideas and
synthesizing information.

e Multiple cycles of iteration—with each phase, you move closer to a
refined solution.

Divergent > Convergent
cycles

DIVER4E CONVERG E

MAKE

CREATE CHoleFS

BESTSELLING RUTHUR GiF FHEE AGENT NATION

\
|
|
|
|
|
|
\
|
\
\

THIS BOOK IS A MIRACLE

UPDATED
WITH NEW
MATERIAL

WHY RIGHT-BRAINERS
WiLL RULE THE FUTURE

DANIEL H. PINK




Get ready for a (short) physical
exercise!






http://www.youtube.com/watch?v=xjE2RV6IQzo

IDEO (|}

| - | Rules of
Brainstorming is effective to: Brainstorming

Produce a large number of ideas m Defer Judgment

Generate ideas quickly e e i
Expand your portfolio of alternatives

Get people unstuck ﬁ?
Inject insights from a broader group
Build eqthu5|asm & Build on the Ideas of Others
S 0] |.V€ trl C ky p o b l.e ms TryI to use “ar;dl” indstead of bt;td it encourages positivity and
inclusivity and leads to tons of ideas.

I m p fove tea M CO l_|_a b @) rati on Get a copy of this PDF at ideou.com/pages/brainstorming
@ Stay Focused on the Topic

Try to keep the discussion on target. Divergence is good, but
you still need to keep your eyes on the prize.

Encourage Wild Ideas

Embrace the most out-of-the-box notions. There’s often not a
whole lot of difference between outrageous and brilliant.

One Conversation at a Time

This can be difficult—especially with lots of creative people in
a single room—but always think about the challenge topic and
how to stay on track.

Why brainstorm? Be Visusl

Use colored markers and Post-its. Stick your ideas on the wall
so others can visualize them.

Go for Quantity

Crank your ideas out quickly. For any 60-minute session, you
should try to generate 100 ideas.



https://www.ideou.com/pages/brainstorming

Brainstorming Don’ts Brainstorming Dos

Don’t judge. Encourage wild ideas.
Creative spaces don't judge. They let the Wild ideas can often give rise to creative
ideas flow, so that people can build on leaps. In thinking about ideas that are wacky
each other and foster great ideas. or out there we tend to think about what we

really want without the constraints of

You never know where a good idea is :
technology or materials.

going to come from, the key is make
everyone feel like they can say what’s on Aim for as many new ideas as possible. In a

their mind and others can build on it. good session, up to 100 ideas are generated
In 60 minutes. Crank the ideas out quickly.



Brainstorming Don’ts

Don’t be a “but”

Creativity flows much more naturally
when you let your right brain take over
and keep the left brain (that tends to
focus on constraints) a bit quiet.

To build on ideas, don’t follow someone’s
thought with, “But if we...”

Brainstorming Dos

Instead, be an “and”

When someone tosses out an idea -
especially a crazy one, build on it by
following with, “Yes, and if ..." to add to the
momentum.

Keep Iin mind you aren't trying to vet ideas at
this stage.
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Brainstorming Don’ts

Don’t interrupt

When a lot of ideas are popping out, it’s
easy to get enthusiastic and step on

someone’s comments before theyre
finished.

Listening Is as important as speaking in
your brainstorm sessions.

Brainstorming Dos

Stay focused

When it starts to get creative, it's easy to go
far afield and start brainstorming unrelated
topics.

Make sure someone on your team is
responsible for keeping everyone on track.



The step where you combine similar ideas, narrow down the
field to ideas that you can actually use.

That doesn’'t mean you throw out difficult-to-accomplish ideas,

though. They may just require another dedicated brainstorm to
fully vet them before deciding.

Converging:

narrowing your options




Brainst

m i ro Workshop 6 May

Persona

Cassie,
Project
manager

Personality

Hard working

Leslie
Responsible

orming tools

Interests

Reasons to use

our pIOdUCt

Its toolkit

Skills

collaborative

Reasons to buy
our prOdUCt

Video chat
with my team

Tech savviness

Advanced
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Brainstorming tools
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1 Do the research

2 Anticipate resistance

Getting Buy-in

3 Wait until you're ready

4 Prepare a compelling presentation



Do you understand the scope of the project,
and what it will take in both staff and
1 financial resources?
®

Do you understand the big picture financial
implications to your district?

Do the research

Have you considered how the project might
look to the public or media, and how you
might garner support?



Research methods:

e Surveys (via malil, via email, on your website)
e Professional polling companies
e Services like FlashVote

Do the research




{Z FlashVote

For Governments ¥ Videos Testimonials

A city wanted to see if people actually hated their parks

“Nothing but complaints” came in after they cut back the frequency of ,
Mmaintenance. Department morale plummeted. We showed them the

whole community still “loves, loves, loves the parks” — scoring a 4.0 out of 5 - and
staff morale improved overnight. See a full case study and survey link »

A special district wanted to survey employees ’
anonymously but affordably m

They wanted candid employee input on satisfaction and other topics,

but faced the challenge that in-house surveys aren'’t truly anonymous. We saved
them from paying consultants and got them great results, with 85%
participation in 48 hours.

Do the research

GET ADEMO



2.
Anticipate
resistance

If people are going to question whether it’s a
good idea to do what you're proposing, what
will their reasons be?

Consider all of your audiences: staff, board,
the public, even the media.

Do a brainstorm session focused specifically
on this and be ready to address the concerns
you come up with.



Anticipate resistance

e Brainstorming can help
e Or try a premortem!

Pre-mortem

From Wikipedia, the free encyclopedia

A pre-mortem, or premortem, is a managerial strategy in which a project team imagines that a project or organization has failed, and then works backward to
determine what potentially could lead to the failure of the project or organization.[!][2]

The technique breaks possible groupthinking by facilitating a positive discussion on threats, increasing the likelihood the main threats are identified. Management
can then reduce the chances of failure due to heuristics and biases such as overconfidence and planning fallacy by analyzing the magnitude and likelihood of each
threat, and take preventive actions to protect the project or organization from suffering an untimely "death".

Anticipate resistance




5.
Wait until
youre ready

If this project matters to you, it’s worth
waiting to talk about it until you're ready to
do so.

Don’t just casually mention it in passing
before you’ve done steps 1 and 2.

Once you're ready, prepare a compelling
presentation for your GM, board
presentation, or public hearing.



4- People absorb information in different ways,
so provide something that speaks to

B Ui ld a everyone (visual presentation, printed

backup materials, audible storytelling).

CO m pe lll n g Use the printed backup for details.

Keep slides minimal, and as visually

p rese ntati O n interesting as possible.




mamnaT

.
e dn aw =S
. ar ut-.l"'...'n.
%2 35 DR Ie N <ips

. an u,.. ...o\.wﬂ.m

e - ‘
ahized"

staying org

ing and

cut

#
-
Al






Trello

Free
sO

per user per month

forever
Get Started

10 Boards per Team
Unlimited Cards

Unlimited Lists

10MB per File Attachment

Project M

Business Class
Qo9

per user per month

annually

Learn More

STANDARD FEATURES

Unlimited Boards per Team

Unlimited Cards

Unlimited Lists

250MB per File Attachment

Advanced Checklists

Priority Support

Custom Backgrounds & Stickers

anagement tools

Enterprise
s1750

per user per month

for 100 users

Learn More

Unlimited Boards per Team

Unlimited Cards

Unlimited Lists

250MB per File Attachment

Advanced Checklists

Priority Support

Custom Backgrounds & Stickers

Work with any team

Whether it’s for work, a side project or
even the next family vacation, Trello
helps your team stay organized.

Start doing —

-
SUGGESTED
MEMBERS LABELS & Joln
@ = ADDTO CARD
& Join
= @ Label
™ Checklist
@ Due Date
Activity ? Attachment

O Cover

- ? @ @] (=] POWER-UPS

<7 Butler

© i

ACTIONS

- Move

© Watch

B Make Template

Team Tasks

Doing Done

] ==
Client meeting Publish podcast

Q

[ ] S
Plan webinar Launch website

= Q @ —

oS Add a card...

o

Email newsletter

Add a card...

Information at a glance

Dive into the details by adding comments, attachments,
due dates, and more directly to Trello cards. Collaborate
on projects from beginning to end.




o0 e m Streamline Sales & Marketing X +

€ B & & trello.com/b/A4rmVigV/streamline-sales-marketing * O E P 0 ’ (+)
Q (R 7rellor + @ [l

@ [@ Boards

WHey Sloane Dell'Orto! We need you to confirm your email address.

I re llo mBoardv Streamline Sales & Marketing ¢  Streamline (Free A Team Visible - é “‘@ +2) | Invite T P

General

Create a general press release that
we can encourage our clients to
send to their local papers - like
OpenGov does.

o1

[ ]
)
LI kes Y Lean marketing canvas / article:

https://medium.com/life-

Free option (not just trial) et L et P

canvas-f3ce68beff1#.bdwpyvsov

S u p e r S i m p l.e to u S e Fresno LAFCO members - including

email addresses:
http://www.fresnolafco.org/docume

If you don’t have multiple “stacks” or

y.pdf

projects, super easy to track JL—

o1

Live demo for finding reps
http://www.azavea.com/products/ci

D is li kes : cero/live-demo/

Medium local gov channel

Can feel overwhelming if you have .

List of all LAFCOs (minus one) with

a lot Of “Sta C kS ? email addresses:
http://www.calafco.org/index.php/a

bout-us/member-lafcos
o1

Ideas for 2018

Services offering? Higher level of
support, updating site content, etc.

-+ Add another card

R

State news, events and data
lists

Incoming ideas Meeting agendas and notes Hubspot To Do List Ambassador Program Event planning

Ventura County Grand Jury report
brought us a new customer - there
are five more without websites

CSDA Annual conference: we can
host an event for our SWAG group -
see details

SB 272 webinar connected to
Hubspot

® ©2 as‘

SB 272 campaign workflow created
o3

April 13th meeting
@1

Identify the ambassadors

IS © Jun 8, 2018 ‘

Draft script / phone call for reaching
out to ambassadors and invite page

oY © Jun 8, 2018 ‘ ‘

Landing page for Ambassadors

@© Jun 8, 2018 BB

Lindsay / Maria (?) test the process

Ohio list in Drive!
[

April 20th meeting
@1

Governing: count of local gov orgs
by state: Update STR site with scholarship
info, new laws, etc (schedule!)

CSDA board secretary conference:
we can do a tech demo and host an
event for SWAG group - see details.

April 27th meeting
@1

Write SB 272 webinar follow up
email

@ @

Custom CSS for landing pages,
templates we can use without
fussing every time

o4

SDAO follow up emails

Kentucky govs:
o2

May 5th meeting
@

Hire someone to update the list of
districts with revenues?

-+ Add another card

Tracking website bill in IL (again)

= O1 Brainstorm PRA workflow tool

Hubspot Meeting Notes + Add another card 2

@1

Dennis says it would be easy enough
to embed Hubspot tracking into our
Chapter Streamline sites. That way if
a future customer joins we'll be able
to see that they came from there

_ Jun 22, 2018 ek BB o

Tricia from Knightsen CSD: happy to
do a white paper on the necessity of
special districts having a website
(from her experience)

IL Park and Rec conf.
1/2019:http://www.ilparksconference
.com/

Agenda for 6/29 meeting
= 2

Add SDAO and CSDA logos to
appropriate footers once templates
are ready

+ Add another card

+ Add another card =

SWAG Program launched

Cheat sheet for webinars: step by
step process start to finish and who
does what

+ Add another card Cheat sheet for product / client

updates, including how to segment
the contacts at client companies

o2

Guidelines for dealing with spam
contacts

Automate (somewhat) the MRR /
annual operating revenue /
membership status to deals

T P P N e N e

-+ Add another card

Project Management tools




eo ASANQ

Asana

Work on big ideas,
without the

Business

For teams and companies that

Premium

For teams that need to create

Basic

For individuals or teams just

Enterprise

For organizations that need

@ Write new product spec doc

getting started with project project plans with confidence. need to manage work across additional security, control, and

management.

*O

Free forever

Get Started

Manage tasks and personal

to-dos:

v Unlimited tasks

*10.99

Per user, per month billed annually

$ 13.49 billed monthly

Try for free

or purchase now

Track team projects with
features and resources
like:

v Timeline

initiatives.

#24.99

Per user, per month billed annually

$ 30.49 billed monthly

Try for free

or purchase now

Everything in Premium,

plus:

v Portfolios

support.

Let’s talk

Contact Sales

Everything in Business,

plus:

<

SAML

busywork.

From the small stuff to the big picture, Asana
organizes work so teams are clear what to do, why

it matters, and how to get it done.

Try for free

v Unlimited projects v Goals v User provisioning &
v Dashboards (2 deprovisioning (SCIM)
v Unlimited activity log v Workload : 7
v Advanced search & v Data export & deletion
v Unlimited file storage . v Custom rules builder
reporting
(100MB per file) v Block native
: v Forms branching & : .
v Custom fields integrations
v Collaborate with up to customization
15 teammates v Unlimited free guests v Custom branding ) ) )
v Approvals Figma manages their work with Asana.
v List view projects v Forms v Priority support

Project Manageme

v Proofina

t tools




[ NON | s @ Events - Asana X +

& > C @& app.asana.com/0/845299380359487/list * OB »"O»@O0

Events v (O ¢ o Setstatus e
asana 22 Share Q_ search ? [ Unarace
Asana = ® o-Ido

List Board Timeline Calendar Dashboard Progress Forms More...
Home

4+ Add task v © Incomplete tasks = Filter t4 Sort 4 Rules o2 Apps o Fields

My Tasks

Inbox Task name v Assignee Due date +

Portfolios

Li kes . v 2020 Conferences
F ree O pti O n (n Ot j u St tri a l) » () Conference template for cloning 13 &2

. v (©) SDRMA Spring Education Day (CA) Mar 23 22 Q Sloane Mar 23
S u p e r S I m p l'e to u Se (¥) Tchotchkes - 150 of them Q Sloane Mar 20
O rg a n I Zat I O n m a kes Se n S e fo r my b ra I n :) @ Take backdrop, monitor, biz cards, 929 info Q Sloane Mar 20
1 1 > @ CALAFCo Staff Workshop (CA) Mar 24-26 43 Sloane Mar 24
(Projects, tasks, calendar view, etc) o
SHeamling » () FDAC Annual (CA) Apr1-2 23
PN PREOE (©) AFDNY? April 30 - May 3 10 Q Sleane Mar 6
D | Sll kES : Hubspot Data & Process » (©) CSDA GM Summit June 28-30 2 3
Content and Campaigns
Add task...

Honestly, | just dislike that | am so
disorganized that even a straightforward s v Webinars
tool like this doesn’t stay updated

» () Webinar template for cloning 112

Add task...

4+ Add section

Project Management tools




Basecamp

Basecamp Business: $99/month flat

If you want to run your business on Basecamp, this is the plan for you. Includes every
feature we offer plus unlimited projects, unlimited users, and no per user fees.

v
Unlimited projects
Create as many projects as you
need to keep things organized.

v
Company HQ
A dedicated space to run your
entire company.

v

Advanced client access
Gain total control over what
clients can see.

Project Managemen

Start afree 30 day trial

no credit card required, cancel any time

v

Unlimited users

Invite anyone and everyone. No

per seat charges.

v
Team projects
Give every team their own
space to collaborate.

v

Project templates
Save time by rapidly spinning
up similar projects.

v

500GB storage space
Centralize everything with loads
of storage space.

v

Unlimited clients
Work with clients & contractors
in Basecamp.

v

Priority support
Jump to the front of the line
when you need help.

@ Basecamp

How itworks Before & after Gotclients? Pricing Support | Signin

Create a place in Basecamp for each project or teamm.

’
[nvolve everyone whos

working on the project

Message Board

fl Tips for remote working o
@ This is new for a lot of us, so

Home office stipend o
We want to make sure you're

] VPN access o
Here’s what you need to do

Basecamp Introduction 2}
We're using Basecamp to

We're going remote o)
With everything that’s going

Schedule

("] Mon, Mar 23

Everyone starts working
remote

g On Schedule, Annie B. added
Everyone starts working remote
@ Mon, Mar 23
www —?
wha{- ha??&“"':u.‘rd.
o w-'-d'.‘“9s v
wo

ools

Honcho Co

Get set up to work remote

‘ !_Q @Q ‘ Add/remove people

To-dos Group Chat

Software P Glad thisis happening quickly.
|| Add our current projects to p Viowr &8
o Basecamp Do you think we'll be ready in...
|| Figure out which video

conference app we want to use Annie 3:48pm

Think so!

Equipment
[ | Figure out who still needs a Annie 3:58pm

laptop Basecamp is making this easy.
\:J Order laptops for people who ( Victor 3:50pm

need them ;

o Great! Let’s plan on Monday...
| | put together list of

Automatic Check-ins Docs & Files

Asking 5 people every Monday at 9am.
Got any remote work tips? Transition

plan Policy
We've never
83000 TE | e
50 i's going to
take some doing - -
to make sure the e o
. N transition isn't .. —
Asking 5 people every Friday at 9am. m:a";amu'f" == N =

How are things going so far?

Q E'Q ag ‘ \ Technical
docs
'\ ==

Project Activity Use 4‘4'.54"44 fools
Tuesday 92 statug “Pa(afu,
5 b
11:00am Aar'e ﬁ h“; ah, h‘lOFe
Monday

- ':\ put together list of recommended

equipment

10:31am l& On Equipment, Victor C. added

Order laptops for people who need
them

Fiaure out who still needs a lr!—»,.,,‘_

Tryit FREE




Basecamp

Likes:
-ree option (not just trial)
-lat fee vs. per user fee

_ots of collaboration tools (chat etc)
My first PM love <3

Dislikes:

Visually confusing / overwhelming
Hard to tell what’s most important
(It didn’t used to be this way!) :(((

@ Basecamp

AN Home "™Pings (aHey! ©Activity OMystuff Q Find

Jump to a team or project...

Press 88+J to quickly jump to a project or team from anywhere.

Basecamp

Basecamp HQ
‘ Employees only. Company-wide
‘ announcements + stuff everyone

{90009

+ New Teims

Chase's Library £ Marketing £ Product Strategy £
A few to-dos and notes. Ad campaigns, newsletters,

apparel, and everything

marketing!
2 {99009 (DO009
Team OMG d Adjacent to Fun Cohort Administration
Human & Empowered L. Timely Admin requests, information, and

T Support interactions

f9Q009 0O096080 F 9S00

-— — - — — Y UV SE— — > — ¥ aAne — — o e o —

Project Management tools

o* Adminland



Why Teamwork? v Solutions Vv Pricing Resources Vv

teamwork.

Teamwork

Free Forever

$0

e Max 5 users
e 2 Projects

e 100 MB Storage

Get started now

Project Management tools

Pro
S10

/ user / month, billed annually

$12.50, billed monthly

e Min 5 users
e 300 Projects
e 100 GB Storage

* Integrations, Client
Users, Templates & Much

More

Try free for 30 days

No card required, cancel anytime

Premium
$18
/ user / month, billed annually

$22.50, billed monthly

Min 5 users

600 projects
250 GB storage

Advanced project
management features

Try free for 30 days

No card required, cancel anytime

Enterprise
Contact Us

e Unlimited Projects

e Enterprise security and
support

Contact Sales

The project management
software loved by
Project Managers

Trusted by over 20,000 companies

@ Simple to use, powerful when you need it
@ Manage multiple complex projects with ease

@ Scales into a full platform

Try Teamwork for free

30-day free trial
No credit card required

Accepted Requests 1 2
_~  Newlanding
page wireframe .
v Social Media List: Website Design
Graphics Request

List: Internal
Marketing Request

[ Website J

]

+  Product page design
List: Website Design
Request

Add acard Add a card




Teamwork

Likes:

Free option (not just trial)

True "PM” options / views

It's the software our parent co. uses

Dislikes:

Way more visuals than we ever used...
and they don’t mean much at a
glance

Probably overkill for most districts

0@ t. Allan Hancock College - Overv X +

& = e @ digitaldeployment.teamwork.com/#/projects/399174/overview/summary

Projects

Allan Hancock College Allan Hancock College

Overview Tasks Milestones Messages Files Notebooks Risks Links People Settings

< Qverview

ALLAN
HANCOCK
COLLEGE

Project Owner

))O‘. How's the project going, Sloane?

Add a project update to let everyone know what's happening.

Not set
S Activit
Description bbbl I
Add any notes for this project...
Tasks
© Tags
5 Mine All Tasks (153)
No Tags % Add Tag
[ Category
5 Phase Projects
[ Dates
@ No date (153)
Set Start & End Dates
4 Email Addresses
View email addresses Milestones
Mine All Milestones (7)
[} Project Report
® ® Late (4)
View project report
@ Upcoming (1)
—
Popular Tags

You currently have no tasks with tags

Project Management tools

Digest

£ Unread messages

* OB PO »@O0

- Add.. IR

Learn more

x

Add now ‘

Breakdown

Users

Victoria Spillman

I 0%

(68) Karla Timbang
* I 22%

. Kaila Ricci
&F . 18%

Front End Developer (needs assignment)
S 10%

Unassigned
- BB 8%

Developer (needs assignment)
B 6%

Maria Valenzuela
) 1%

Rocky Martin
) 1%

Expand

Active Tasks v

47

35

29

16

13

10



Monday.com

Basic
Per seat
Per month

Total $24 / month
Billed annually

( Try for free )

For a small team to execute

basic work smoothly

Basic Includes:

Forms

Communication with context
Unlimited free viewers

iOS and Android apps

Dashboards
(1 board per dashboard)

Project Management tools

©

© 0 0 O

Standard oo oonuior

Per seat
Per month

Total $29 / month (O
Billed annually

C Try for free >

For a single team to visualize,

run, track and improve their
work with confidence

Basic features, plus:

Timeline & Calendar views @
Share boards with guests ©)
Advanced search @
Automations @
(250 actions/month)

Integrations ©)
(250 actions/month)

Dashboards @

(3 boards per dashboard)

Pro
1 Per seat
Per month

Total $48 / month
Billed annually

( Try for free )

For teams to streamline and

control complex workflows and
operations

Standard features, plus:

Private boards O
Chart view ©)
Time tracking @
Formula column @)
Automations O
(25,000 actions/month)

Integrations (i)
(25,000 actions/month)

Dashboards O

(10 boards per dashboard)

Enterprise

Cla
-

Contact Us

For organizations seeking

enterprise-grade project and
workflow management

Pro features, plus:

Enterprise-scale ©)
Automations & Integrations

Enterprise-grade security @
& governance

Advanced reporting @
& analytics

Multi-level permissions @
Tailored onboarding @
Premium support @)
Dashboards ©)

(50 boards per dashboard)

¢’.monday.or

One
platform,
better
teamwork.

Highly effective teams choose
monday.com to manage their

work

Timeline

Team projects

This month Timeline Status
Done

Owner
| Finatize kickort materis ) cmm—

|Approvebudget 4 e m
| A/B test launch ‘ -4 _

Last month Timeline Status
o

Owner
I Get offers from vendors ‘ LI

I Timeline approval . G -
IReviewworkloadrepms ‘ -

Project Plan

® Done

® Werkingear
@ suck

Due date
Oct 12
Oct 5

Oct1

Files
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M on d ay com Q3 project roadmap

n Eddie Refine objectives

Likes: n May Monitor budget
Includes project templates to get started

Great for “real” project management (roadmaps, etc)
Very Vlsual and Colorful! ‘?\ Sarit Develop communication plan

Q Mashari Finalize kickoff materials

DiSli kES: Execution Owner Status Timeline

More bells and whistles that a typical project needs —
(which just makes it confusing) '
. ‘“ 3

Finalize kickoff materials Done

Refine objectives Working on it

No free option (although there is a free trial period)

Monitor budget Stuck a7

Project Management tools




So ... much ... information ...

Takeaway: just do a free trial of anything
that seems like it might work for you!



What tools have you used?

Project Management tools










Project Management vs. Project Leadership:

Project Management gets things done.
People have to get onto the yellow bus to travel where they need to go.

Project Leadership makes things happen.
People hear the driver of the purple bus talking about the destination,

and they want to go!




Explore the “why”

e Simon Sinek: Start with Why (TED talk, book)
e Explore your purpose exercises:

o Your organization’s noble cause

o Your own noble cause

o Your project’s “why”

o User stories




Brainstorming ideas: Convergence, Divergence, and
getting the best ideas in the room

e Use formal brainstorming tools to come up with a lot of creative ideas
e Use “‘convergent” processes to narrow and combine ideas
e |terate again If needed - especially for specific ideas that are compelling

See IDEO resources and ‘A Whole New Mind”

Recap




Building public support:
Getting buy-in and anticipating the public’s reaction

e Do the research - consider financial and reputational impacts
e Anticipate resistance - brainstorming and surveys can help
e Wait until you're ready - don’t casually talk about It,

prepare a thoughtful presentation




Executing and staying organized

e There are a variety of great tools out there. A few include:
o Trello, Asana, Basecamp, Teamwork, and Monday.com
o You might not need anything more than Docs and Sheets though!

CANT TULK,




Pop Quiz for prizes!

In chat to all, name one “do” and
one “don’t” of brainstorming




Resources

getstreamline.com/lead >



https://engage.getstreamline.com/project-leadership
mailto:sloane@getstreamline.com
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California Special
$2its Districts Association

ICIS|DJA! Districts Stronger Together

This webinar is provided for general information only and is not
offered or intended as legal advice. Attendees should seek the
advice of an attorney when confronted with legal issues and

attorneys should perform an independent evaluation of the issues
raised in this webinar.
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